Date : 9/8/2021 8:48:37 AM
From : "Bendl, Colleen" bendl@ohio.edu
To : "Ice, Gillian" iceg@ohio.edu
Subject : FW: Bobcats Get Vaxxed Incentives
Attachment : image001.jpg;
FYI – I didn’t realize you weren’t in the email thread.
From: Bendl, Colleen
Sent: Wednesday,September 8, 2021 8:47 AM
To: Erlewine, Meredith <erlewinem@ohio.edu>; Alloway, Laura <allowayl@ohio.edu>;
Leatherwood, Carly <leatherc@ohio.edu>
Cc: Anderson, Carissa <andersc3@ohio.edu>; Modayil, Maria <modayil@ohio.edu>;
Robert Payne (payner1@ohio.edu) <payner1@ohio.edu>
Subject: RE: Bobcats Get Vaxxed Incentives
Hello Meredith,
I thought the regionals were included in the drawings where they could win $100. I know
Robert worked with the accounting team to determine the best way to give them the
$100. If the regional students cannot use Bobcat Cash, Robert, can Accounts Payable
simply enter them a check for $100?
Sincerely,
Colleen
From: Erlewine, Meredith <erlewinem@ohio.edu>
Sent: Wednesday,September 8, 2021 8:40 AM
To: Alloway, Laura <allowayl@ohio.edu>; Leatherwood, Carly <leatherc@ohio.edu>
Cc: Anderson, Carissa <andersc3@ohio.edu>; Modayil, Maria <modayil@ohio.edu>;
Bendl, Colleen <bendl@ohio.edu>
Subject: RE: Bobcats Get Vaxxed Incentives
I raised this question and I thought I was assured that Bobcat Cash is applicable! We have
actually talked about this so many times I thought we were a-ok. I thought the only thing
that didn’t apply was SFL and res halls. This is a big mistake if that is not the case. I am
copying Colleen and Maria so we can get more info.
Thanks!
Meredith
From: Alloway, Laura <allowayl@ohio.edu>
Sent: Wednesday,September 8, 2021 8:38 AM
To: Erlewine, Meredith <erlewinem@ohio.edu>; Leatherwood, Carly
<leatherc@ohio.edu>
Cc: Anderson, Carissa <andersc3@ohio.edu>
Subject: Bobcats Get Vaxxed Incentives
Hello everyone:

I just noticed that none of the Bobcats Get Vaxxed incentives apply to regional campus
students. They don’t have anywhere to use Bobcat Cash, Greek Houses or Residence Halls.
Can we add an incentive for Regional Campus students, or should we run a different
incentive for them? Please feel free to forward this email along to anyone else who may
need to make this decision. Thanks!
https://www.ohio.edu/coronavirus/bobcats-get-vaxxed
Laura

Laura E. Alloway, MBA
Director of Communications and External Relations
Ohio University Regional Higher Education
Pronouns: she/her/hers
Haning Hall 117
1 Ohio University Drive
Athens OH 45701-2979
T: 740.593.2558
F: 740.593.2867
allowayl@ohio.edu
www.ohio.edu/regional
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Date : 8/31/2021 8:13:21 AM
From : "Bendl, Colleen" bendl@ohio.edu
To : "Ice, Gillian" iceg@ohio.edu, "Modayil, Maria" modayil@ohio.edu
Cc : "Payne, Robert" payner1@ohio.edu
Subject : FW: Incentive Plan - revised
Our modified incentive plan has been approved. I am copying Robert into this thread so
he can work with the Bursar on getting the prize amounts added to their student
accounts.
Please let me know if you have any questions.
From: Sherman, Hugh <shermanh@ohio.edu>
Sent: Tuesday,August 31, 2021 8:08 AM
To: Bendl, Colleen <bendl@ohio.edu>
Cc: Sayrs, Elizabeth <sayrs@ohio.edu>
Subject: RE: Incentive Plan - revised
That is great – Thanks Colleen. I am good to go. I am sharing with Elizabeth.
Hugh
From: Bendl, Colleen <bendl@ohio.edu>
Sent: Tuesday,August 31, 2021 6:56 AM
To: Sherman, Hugh <shermanh@ohio.edu>
Subject: Incentive Plan - revised
President Sherman,
Here is the revised incentive proposal that I believe aligns with our discussion ($200,000
total budget; more, smaller prizes for students; I did keep the Greek life and residence
hall incentives to encourage a sense of community and exert peer pressure at Gillian’s
request). The incentive program will run for 9 weeks with the first prizes being given on
September 3rd and the last on October 29th. The total budget for the combined
student/employee program is $190,100. We have approximately 800 unvaccinated
employees. The $80,000 budget assumes all 800 get vaccinated and receive the $100
incentive. We have approximately 9,100 unvaccinated students. The proposal is to have a
weekly drawing where newly vaccinated students (that week) are entered into a drawing
to win a $100 cash incentive. We anticipate the value being added to their student
account but will confirm with the Bursar. There will be 89 student winners each week with
801 total winners by the end of the program. The chart below is the at a glance
summary.
Please advise if you have questions or revisions. I did work with Gillian and Maria when
developing the plan.
Sincerely,
Colleen

Incentives:
Incentive
Students

Students

Students

Employee

$
Notes
$15,000 Greek life; $500 contributions to their
charity fund raising X30 organizations,
90% vaccination
$15,000 Some type of party for each hall at
95% vaccination rates; $500 x 30 res
halls
$80,100 $100/student x 89 winners per week
with weekly drawings for 9 weeks
(9/3 - 10/29) –
incentivizing unvaccinated students to
get the vaccine
$80,000 $100/person x 800 peopleincentivizing remaining unvaccinated
to get the vaccine

Tshirts/stickers/trinkets
TOTAL
$190,100

Date : 8/30/2021 3:10:35 PM
From : "Sabin, Jim" sabin@ohio.edu
To : "Ice, Gillian" iceg@ohio.edu, "Erlewine, Meredith"
erlewinem@ohio.edu, "Leatherwood, Carly" leatherc@ohio.edu
Subject : FW: Interview for The Post
Hi all,
I replied to the reporter to ask for questions and let him know we wouldn’t be able to
fulfill this for at least a couple of days. He sent the following questions back:
1. A lot of things go into the collection and reporting of data, but is there

any indication of how a mistake of this magnitude could have
happened?
2. Is there any data available that gives a breakdown of
vaccination/pathway status based on regional faculty alone?
3. Just to be sure, the data for students in the initial email is correct; only
the data for faculty was incorrect?
4. I’ve heard from one faculty member that some faculty are hesitant to
disclose vaccination status because of privacy concerns. What is the
university’s response to those concerns?
5. The university’s data gathering apparatus has been described as
“bloated and expensive” by a faculty member. How does the university
collect data on faculty, staff and students?
6. Are there any established consequences or incentives for faculty to fill
out the COVID pathway survey?
He did request an interview, but this at least gives us a preview or an alternative, if we
prefer.
Thanks,
Jim
From:
Sent: Monday, August 30, 2021 2:02 AM
To: Leatherwood, Carly <leatherc@ohio.edu>; Sabin, Jim <sabin@ohio.edu>; Pelham,
Samantha <pelham@ohio.edu>; Bolyard, Jalyn <bolyardj@ohio.edu>
Cc: Ice, Gillian <iceg@ohio.edu>; COVID Operations <COVIDoperations@ohio.edu>
Subject: Interview for The Post

Good morning all,
My name is
and I’m a reporter for The Post! I started working on a
story when the first data set of student, faculty and staff COVID testing
pathways was released, and since the error has been acknowledged and
corrected, my story has evolved a bit. I was wondering if you could please
answer some questions for me regarding faculty concerns surrounding the
situation, and if I’m able, I would love to talk to Dr. Ice directly about the
university’s response to COVID-19 and the error in data reporting. Please
let me know at your earliest convenience, thank you!

Date : 9/23/2021 11:46:29 AM
From : "Burchard, Eric" burchard@ohio.edu
To : "Sherman, Hugh" shermanh@ohio.edu, "Sayrs, Elizabeth"
sayrs@ohio.edu, "Kirksey, Jennifer" kirkseyj@ohio.edu, "Ice, Gillian"
iceg@ohio.edu, "Johnson, Kenneth" johnsok9@ohio.edu, "Hall-Jones, Jenny
(she/her/hers)" hallj1@ohio.edu
Subject : Gov. DeWine to announce new COVID-19 vaccine incentive
Attachment : image001.jpg;

Ohio Gov. Mike DeWine to
announce new COVID-19 vaccine
incentive

Jackie Borchardt
Cincinnati Enquirer
September 23, 2021

It won't be Vax-a-Million, but the state plans to rollout new incentives to
get younger Ohioans vaccinated against the coronavirus.
Gov. Mike DeWine plans to announce the initiative at 2 p.m. Thursday.
The announcement comes after two months of rising COVID-19 cases
and hospitalizations, a larger percentage coming from children and adults
under age 60.
"We're seeing our children's hospitals fill up – it's a crisis," DeWine told
reporters Wednesday. “I’ve worked with children’s hospitals in Ohio for
30 years and I’ve never seen them as concerned as they are today.”
Only about 47% of Ohioans age 20 to 29 have received at least one
COVID-19 shot compared to more than 80% of people age 65 and older.
Ohio was the first state to announce a cash lottery for vaccinated
residents. The Vax-a-Million contest awarded $1 million to five adults and
a four-year university tuition in a college savings account to five teens
during June. DeWine has since hinted at more statewide incentives. So far,
that has meant helping cities and counties run their own incentives and
offering $100 to state employees who get the shot.
Economic studies of the Vax-a-Million estimated as many as 200,000
Ohioans got the shot who wouldn't have. But the boost in shots didn't last

long and mirrored what was seen in other states without a lottery, one
study found.
DeWine has said he opposes government mandates to get vaccinated as
well as government prohibitions on businesses and organizations setting
their own requirements.
This story will be updated.
Jackie Borchardt is the bureau chief for the USA TODAY Network Ohio
Bureau, which serves the Columbus Dispatch, Cincinnati Enquirer, Akron
Beacon Journal and 18 other affiliated news organizations across Ohio.

Eric Burchard
Executive Director of Government Relations
(614) 477-5343 (cell)

Date : 10/1/2021 5:36:23 PM
From : "Erlewine, Meredith" erlewinem@ohio.edu
To : "Leatherwood, Carly" leatherc@ohio.edu, "Ice, Gillian" iceg@ohio.edu
Subject : KBI items for Weds
Hi,
Sorry these are late (Hailee likes to get them on Friday). Here are proposed KBI items for
next week.
Thanks,
Meredith
Misplace your vaccine card? Don’t worry!

If you have misplaced your vaccine card or otherwise need a replacement, contact your
original vaccine provider. If they can't help you, contact the health department for the
county in which you received your vaccine. Pro tip: Snap a pic of your card and keep it
in your favorites as a backup.
Who needs to isolate or quarantine?
Check out COVID Operations’ Reference Guide for when to isolate and quarantine
based on symptoms, exposure, and test results.
Cold symptoms? Treat it like COVID
Many COVID symptoms are also cold, flu, or seasonal allergy symptoms. Even if you
just have a little cough or sniffle, the University expects you to stay home, call COVID
Operations at 740-566-8445, and contact your primary care provider to arrange a
symptomatic test/provider visit (Athens students can contact Campus Care at
740-592-7100).
Bobcats Get Vaxxed Incentives for Students
Ohio University requires that all students, faculty, and staff be vaccinated against COVID-19
by November 15, 2021. Be sure to check out the Bobcats Get Vaxxed COVID-19 vaccine
incentive program to see which student incentives you are eligible for. The list includes
$100 in Bobcat Cash, full housing and dining scholarships, block parties, and charitable
contributions to organizations selected by sororities and fraternities.

Meredith Erlewine, CHW
Public Health Communications Specialist
Office of the President | COVID Operations
Ohio University
Athens, OH 45701
erlewinem@ohio.edu

