Date : 9/30/2021 2:27:34 PM
From : "COVID Operations" covidoperations@ohio.edu
To : "Ice, Gillian" iceg@ohio.edu
Subject : [TEST] COVID-19 vaccine information for OHIO community members

This is a preview email. Here's a note from the person who sent it:
“Testing....”

VIEW IN BROWSER

Dear Ice,
The University has organized COVID-19 vaccination clinics especially for you, so that it is
easy to get this important protection against the virus. We are writing to invite you to get a
free COVID-19 vaccine at any of the many upcoming clinics on OHIO campuses.
Additionally, the University is offering money and other incentives for students, faculty, and
staff who beat the University’s deadline of November 15 to be vaccinated against COVID-19
or to submit an approved exemption.
If you are still unsure about getting the COVID-19 vaccine, we want to reassure you that your
risk of severe illness if infected with COVID is significantly higher than your risk of serious
side effects from the vaccine.
• Since January, 99.5 percent of Ohioans hospitalized with COVID were unvaccinated.
• More than 98 percent of the COVID-related deaths that have occurred in Ohio since
January 2021 were among individuals who were not fully vaccinated.
• In rural Ohio, one in three hospitalized patients have COVID, and one in two ICU
patients have COVID.
• Our own OHIO-specific data show the effectiveness and safety of the vaccines in our
local communities: Unvaccinated OHIO students, faculty, and staff are more
than three times as likely to be infected with COVID-19 than vaccinated OHIO
community members.
In addition, we are seeing more young people infected with COVID and becoming seriously ill
than ever before. The CDC reported last week that hospitalization rates in children ages five
to 11 years are on the rise, and that weekly rates of COVID-19 associated hospitalizations for
these children are the highest they have ever been.
We understand that this is a challenging decision for many. There are plenty of concerned
conversations going on about the COVID vaccines, but not all participants are working with
reliable information. We are here to answer your questions about the COVID-19 vaccines so
that you can make an informed decision about your health. Please don’t hesitate to contact
us.

Date : 9/30/2021 2:20:56 PM
From : "COVID Operations" covidoperations@ohio.edu
To : "Ice, Gillian" iceg@ohio.edu
Subject : [TEST] COVID-19 vaccine information for OHIO community members

This is a preview email. Here's a note from the person who sent it:
“Testing....”

VIEW IN BROWSER

Dear Ice,
The University has organized COVID-19 vaccination clinics especially for you, so that it is
easy to get this important protection against the virus. We are writing to invite you to get a
free COVID-19 vaccine at any of the many upcoming clinics on OHIO campuses.
Additionally, the University is offering money and other incentives for students, faculty, and
staff who beat the University’s deadline of November 15 to be vaccinated against COVID-19
or to submit an approved exemption.
If you are still unsure about getting the COVID-19 vaccine, we want to reassure you that your
risk of severe illness if infected with COVID is significantly higher than your risk of serious
side effects from the vaccine.
• Since January, 99.5 percent of Ohioans hospitalized with COVID were unvaccinated.
• More than 98 percent of the COVID-related deaths that have occurred in Ohio since
January 2021 were among individuals who were not fully vaccinated.
• In rural Ohio, one in three hospitalized patients have COVID, and one in two ICU
patients have COVID.
• Our own OHIO-specific data show the effectiveness and safety of the vaccines in our
local communities: Unvaccinated OHIO students, faculty, and staff are more
than three times as likely to be infected with COVID-19 than vaccinated OHIO
community members.
In addition, we are seeing more young people infected with COVID and becoming seriously ill
than ever before. The CDC reported last week that hospitalization rates in children ages five
to 11 years are on the rise, and that weekly rates of COVID-19 associated hospitalizations for
these children are the highest they have ever been.
We understand that this is a challenging decision for many. There are plenty of concerned
conversations going on about the COVID vaccines, but not all participants are working with
reliable information. We are here to answer your questions about the COVID-19 vaccines so
that you can make an informed decision about your health. Please don’t hesitate to contact
us.

Date : 9/30/2021 2:59:02 PM
From : "COVID Operations" covidoperations@ohio.edu
To : "Ice, Gillian" iceg@ohio.edu
Subject : [TEST] COVID-19 vaccine information for OHIO community members

This is a preview email. Here's a note from the person who sent it:
“Testing....”

VIEW IN BROWSER

Dear Gillian,
The University has organized COVID-19 vaccination clinics especially for you, so that it is
easy to get this important protection against the virus. We are writing to invite you to get a
free COVID-19 vaccine at any of the many upcoming clinics on OHIO campuses.
Additionally, the University is offering money and other incentives for students, faculty, and
staff who beat the University’s deadline of November 15 to be vaccinated against COVID-19
or to submit an approved exemption.
If you are still unsure about getting the COVID-19 vaccine, we want to reassure you that your
risk of severe illness if infected with COVID is significantly higher than your risk of serious
side effects from the vaccine.
• Since January, 99.5 percent of Ohioans hospitalized with COVID were unvaccinated.
• More than 98 percent of the COVID-related deaths that have occurred in Ohio since
January 2021 were among individuals who were not fully vaccinated.
• In rural Ohio, one in three hospitalized patients have COVID, and one in two ICU
patients have COVID.
• Our own OHIO-specific data show the effectiveness and safety of the vaccines in our
local communities: Unvaccinated OHIO students, faculty, and staff are more
than three times as likely to be infected with COVID-19 than vaccinated OHIO
community members.
In addition, we are seeing more young people infected with COVID and becoming seriously ill
than ever before. The CDC reported last week that hospitalization rates in children ages five
to 11 years are on the rise, and that weekly rates of COVID-19 associated hospitalizations for
these children are the highest they have ever been.
We understand that this is a challenging decision for many. There are plenty of concerned
conversations going on about the COVID vaccines, but not all participants are working with
reliable information. We are here to answer your questions about the COVID-19 vaccines so
that you can make an informed decision about your health. Please don’t hesitate to contact
us.

Date : 8/31/2021 6:15:55 PM
From : "Dr. Gillian Ice" covidoperations@ohio.edu
To : "Ice, Gillian" iceg@ohio.edu
Subject : [TEST] Public health update: Aug. 31, 2021

This is a preview email. Here's a note from the person who sent it:
“Test of Athens campus version”

VIEW IN BROWSER

Mobile vaccine clinic at Class Gateway

Dear OHIO community members,
We are excited to have so many students back in the classroom again, enjoying campus life
for the first time in a while. However, the return to our campus communities has also
predictably resulted in an increase of COVID-19 cases, many of which are symptomatic.
President Sherman’s announcement today that all OHIO students, faculty, and staff must be
vaccinated against COVID-19 by Nov. 15 is a critical step in putting an end to the disruption
this virus has caused to our lives and our campuses. Having all students and employees
vaccinated against COVID-19 will protect OHIO’s strong commitment to rich academic
experiences and vibrant campus life.
Vaccinations are by far the best long-term strategy for moving us past the critical stage we
are in now, with case counts increasing, hospitals filling up, and students already missing
class because of illness. In the short term, a layered public health approach will help us
manage disease outbreaks. The current surge is so profound that even with the increasing

level of vaccinated individuals the vaccine requirement will bring, we will still need to
continue with indoor masking for everyone until we reduce transmission.

Case rates on OHIO campuses
Positive cases are accelerating to a concerning level on our campuses and in our
communities, including a growing number of symptomatic positive cases on all campuses.
We are no doubt feeling the effects of the more contagious Delta variant.
Every day, we receive reports of COVID-positive individuals in classrooms. I share this not to
scare people but to explain that we need to do everything in our power to stem the tide of
this virus that threatens the campus experience that we all want. The vaccine requirement is
a long-term solution. In the here and now, we also need everyone to follow all the prevention
measures – wear a mask, keep your distance, test frequently, wash your hands, use
respiratory hygiene, do not come to campus if you are symptomatic, and please avoid large
crowds. The combination of vaccination plus these short-term measures will allow us to get
this under control. You can monitor case rates on the OHIO COVID-19 Dashboard.

Vaccine opportunities and incentives for students and employees
We are already off to a promising start with vaccination rates on the Athens campus, with
more than 75 percent of residential housing students fully vaccinated, and almost 62 percent
of off-campus students fully vaccinated. Our combined total for students and employees on
the Athens campus approaches 69 percent.
The regional campuses have a long way to go, with percentages of students and
employees who are fully vaccinated ranging from only the mid-twenties to the low
thirties. You can track vaccination rates on all campuses on the OHIO COVID-19 Dashboard.
There is no cost for the COVID-19 vaccines, and they are easy to get either by appointment or
at a walk-in clinic.
• OHIO will host a mass vaccination clinic this Friday at Heritage Hall from 8:30 a.m. to
11:30 a.m., in partnership with the Athens City-County Health Department. To register
for Friday’s clinic, visit gettheshot.ohio.gov, use Access Code B4P8PAQMNO, search
for ZIP code 45701, and you will see the appointment slots available at Heritage Hall on
Friday.
• Additional clinics are available on the Athens campus and many of the regional
campuses.
• Schedule a vaccine anywhere in Ohio online or by phone (1-833-427-5634).
Stay tuned for details on a new vaccine incentive program for students, faculty, and staff.
Highlights include:
• $100 per newly vaccinated employee.
• Drawings for students to win cash.
• Contributions to selected charities for sororities and fraternities that achieve 90
percent vaccination.
• Prizes for residence halls that achieve 95 percent vaccination.

If you already are vaccinated, thank you. The health of every Bobcat is essential to the health
of our University. Only together can we fight this virus.
Gillian Ice

Dr. Gillian Ice
Special Assistant to the President for Public Health Operations

Resources from COVID Operations
Get details about OHIO’s vaccination requirement
Find deadlines, frequently asked questions, and more.
Suggestions for hosting a COVID-safe event
Follow these recommendations to avoid spreading COVID-19 at events.
COVID Operations hosting open office hours
Faculty and staff: Drop in and ask questions about managing your areas on campus.
What to do if you test positive, have symptoms, or are exposed to COVID-19
Students, faculty and staff who test positive for COVID-19, experience symptoms, or are
exposed to a COVID-positive person should follow the OHIO COVID-19 Protocol.
Testing vaccinated individuals for breakthrough infection
Last week we began inviting fully vaccinated students, faculty, and staff to participate in
asymptomatic surveillance testing to monitor breakthrough infection.
Visit Be Safe Bobcats for COVID-19 information
If you are looking for information on anything COVID-19 at OHIO, visit Be Safe Bobcats, the
University’s online resource for OHIO students, faculty and staff.
Get a vaccine on campus or beyond
Getting vaccinated against COVID-19 is the best way to protect yourself, and the best way to
protect our bobcat community.

Date : 7/27/2021 12:47:43 PM
From : "Dr. Gillian Ice" covidoperations@ohio.edu
To : "Ice, Gillian" iceg@ohio.edu
Subject : [TEST] Public health update: July 27, 2021

This is a preview email. Here's a note from the person who sent it:
“I propose deleting this clause in the "OHIO's vaccine incentives fuel vaccination registrations" section (and letting the rest
stand): " ...outpacing the rate of fully vaccinated 20-29-year-olds in Athens County (24.9 percent)." I wrote this, but I feel
smarmy about it. It was an attempt at positive news, but I don't think it's a good sell.”

VIEW IN BROWSER

View of South Green

Dear OHIO community members,
With classes beginning in less than a month, we look forward to returning to the campus life
so many of us missed last year. Ohio University continues to make health and safety a top
priority, following local, state, and national public health guidance, sharing information with
other public universities, and implementing successful strategies as the pandemic presents
new challenges.
The recent rise in cases, hospitalizations, and deaths in the U.S. and Ohio is due, in part, to
the rapid spread of the highly transmissible Delta variant. In the past seven days the United
States has seen nearly a 50 percent increase in case counts.

Achieving a high vaccination rate among our campus community will provide the safest
environment possible. The University continues to strongly encourage vaccination, will
provide convenient access to vaccines on campus, and is committed to containing the virus
through testing and case management. Requiring masking and distancing among those who
are not vaccinated, and encouraging it for anyone who wants to protect themselves and
others (even if vaccinated), remain important precautions.

OHIO's vaccine incentives fuel vaccination registrations
We are pleased to see an increase in students reporting their vaccination status through the
COVID-19 Testing Pathway Program in response to the Bobcats Get Vaxxed Giveaway: Over
37 percent of students expected to be on the Athens campus this fall have uploaded their
vaccine cards, outpacing the rate of fully vaccinated 20-29-year-olds in Athens County (24.9
percent). This is still too low. So far, nearly 59 percent of employees on the Athens campus
have selected the Vaccination Pathway, protecting themselves against the virus and
avoiding weekly testing.
On OHIO’s regional campuses, we continue to see very low rates of vaccination registration
among students. The Chillicothe and Zanesville campuses are just past the 10 percent mark,
with Eastern, Lancaster, and Southern campuses in the nine-percent range. These data
correlate with the generally low vaccination rates in their host counties. We're concerned
about low vaccination rates because they coincide with high numbers of COVID cases.
Lawrence County, where only 14.8 percent of 20-29-year-olds are fully vaccinated, now has
the second-highest COVID case rate in the state, with 173 cases per 100,000 people.

Students: Upload your vaccine cards and win a chance for prizes
We are in the third week of the Bobcats Get Vaxxed Giveaway, which encourages students
to register their vaccines by offering weekly drawings for prizes including scholarships and
special OHIO experiences. Particularly with the low vaccination rates on our regional
campuses, I want to highlight the fact that each week we are drawing two winners: one from
the Athens campus and one from the regional campuses. If fewer people are registering for
the giveaway on regional campuses, regional students who do register have a better chance
of having their name drawn. Also, the sooner you select the Vaccination Pathway and upload
your vaccine card, the sooner you are eligible to win.

Asymptomatic testing has moved to Shively Hall
If you are on the Weekly Testing Pathway, asymptomatic testing is now located at Shively
Hall on East Green. We moved it to improve testers’ convenience and comfort: the new
location is central to campus and offers much-needed air conditioning. You can park in
designated spaces in the Morton Hall parking lot if you are a testing center visitor. More
hours and days will be added for fall semester, as well as conveniently located vaccination
clinics for those who would like to get vaccinated and not have to test again.

Vaccine hesitancy: many are "vaccine curious"

Just because someone is not yet vaccinated against COVID-19 does not mean they are “antivax.” Starting a respectful conversation with someone in your life who is not yet vaccinated
can be far more helpful than making assumptions or labeling them. The conversations that
matter the most happen with the people we trust the most; I encourage you to be that
trusted person for someone you care about.
There is a lot of misinformation out there about the COVID-19 vaccines, and some folks don’t
have trusted healthcare providers they can talk to about this topic. Others are concerned
about potential side effects and how they may affect their ability to work or provide care to
children or other dependents. And children under 12 too are unvaccinated because the
vaccines are not approved for their age group. It's important to remember that we can’t know
all the reasons why someone might be unvaccinated. No matter the reason, they are
vulnerable to the virus.
By listening to and understanding why someone is not vaccinated we may find common
ground and even an opportunity to kindly and respectfully discuss the topic. If you are not
vaccinated, please talk with your primary care provider and read reputable sources, and
please consider vaccination.

The time is now: protect yourself
COVID-19 is a preventable disease. When you are fully vaccinated, you are protected against
severe illness, hospitalization, and death. Two-dose vaccines are dosed either three or four
weeks apart, meaning it takes five to six weeks from your first dose to build full immunity.
Four weeks from yesterday, we will welcome thousands of students to our campuses. If you
have not yet protected yourself with a COVID-19 vaccination, I urge you to do so as soon as
possible so that you have as much protection as possible. You can use this online tool to
schedule your vaccine anywhere in the United States, or call your local health department to
make an appointment.
Gillian Ice

Dr. Gillian Ice
Special Assistant to the President for Public Health Operations
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Ohio University
Athens, OH 45701
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Date : 9/14/2021 3:59:11 PM
From : "Dr. Gillian Ice" covidoperations@ohio.edu
To : "Ice, Gillian" iceg@ohio.edu
Subject : [TEST] Public health update: Sept. 14, 2021

This is a preview email. Here's a note from the person who sent it:
“I removed a couple of "pleases" from the bulleted list, it was sounding perfunctory. Also made a couple technical edits.
Thanks for reviewing. Please send me comments by 4:15 if possible. Thanks!”

VIEW IN BROWSER

Mobile vaccine clinic at Class Gateway

Dear OHIO community members,
I have good news to report this week: our Athens campus passed the 70 percent vaccination
threshold yesterday for students, faculty, and staff combined. This is excellent news, and I
am proud that we are making great strides in our efforts to stay safe. As I have shared
before, getting vaccinated against COVID-19 is the best way to protect yourself and to lower
the risk of disease transmission within our University community.
Our efforts also make a great impact on the communities where we are located. Yesterday,
the leaders of nine hospitals across Southeast Ohio issued a statement asking individuals to
wear masks and get vaccinated if they are eligible. They need all of us to help flatten the
curve so that hospitals are not overwhelmed by COVID-19 patients.

Things you can do to help your fellow Bobcats and our communities

Students, faculty, and staff on all OHIO campuses can help the University get through the
current surge in cases:
• Continue to follow basic, proven precautions like masking, avoiding large crowds
(even outdoors), and getting vaccinated. Simple actions like this will dampen the
surge if we do them together.
• If you are sick, STAY HOME! No exceptions! Our office has managed a concerning
number of cases of individuals with known symptoms and even positive tests
continuing to go to class, work, and activities, spreading disease. Whether you “feel
fine” but have a positive test or have COVID symptoms but are uncertain what is
causing them, do not go out in public. In addition to putting our community at risk, not
taking COVID symptoms seriously is a violation of the Presidential Health Directives.
• One call is all: Many of you are responding to long wait times for callbacks from COVID
Operations by calling repeatedly. While we appreciate your frustration, limiting to one
call will help us move through our queue and get back to you faster. If you have
submitted an incident report or left a message, you are in our queue for a callback.
Please sit tight and know we will contact you as soon as we can. One email is plenty,
too. Multiples contribute to slower response times.
• If you test positive, experience symptoms, or are exposed to COVID-19, follow the OHIO
COVID-19 Protocol.
• If you are experiencing symptoms and need a symptomatic COVID-19 test, do not go to
our asymptomatic testing centers at Shively or Grosvenor (you could unintentionally
spread the virus there). Instead, contact COVID Operations, and then immediately
contact your primary care physician (if you are a student on the Athens campus you
can contact Campus Care). Your medical provider will help you schedule a
symptomatic test, which you should get ASAP. Please do not wait until you hear back
from COVID Operations.
• If you receive an email or text asking you to participate in text-based symptom
monitoring, opt in ASAP. This will expedite COVID Operations' ability to care for you
and others.
• If you are asked to participate in extra testing due a large exposure, complete the
testing, even if you are vaccinated.
Thank you for doing your part to help stop the spread of disease.
Gillian Ice

What happens after you contact COVID Operations
Our COVID Campus Liaisons (CCLs) respond to every call and incident report, prioritizing
callbacks based on symptoms and risks of spreading the virus.
Our CCLs are case managers who are trained to do contract tracing for the Athens CityCounty Health Department, to provide direct care and support on behalf of Ohio University,
and to help OHIO community members manage quarantine or isolation.

Date : 10/12/2021 3:21:24 PM
From : "Dr. Gillian Ice" covidoperations@ohio.edu
To : "Ice, Gillian" iceg@ohio.edu
Subject : [TEST] Regional campus public health update: Oct. 12, 2021

This is a preview email. Here's a note from the person who sent it:
“RHE test version for your review. Hoping to send before five so please send feedback to erlewinem@ohio.edu before
then if possible. Changes are in the opening, the closing, and in the paragraph immediately below the vaccine infographic.
Thanks!”

VIEW IN BROWSER

Fall leaves on the Ohio University campus

Dear OHIO community members,
As we head into the holiday season, now is a good time to start thinking about how to gather
safely with family and friends as we continue to navigate COVID-19. Vaccination is the best
defense against the deadly virus and, while we are seeing fairly high vaccination rates for
faculty and staff on our regional campuses, our student rates are far too low, ranging from
28.8 percent on the Eastern campus to 39.1 percent on the Southern campus.
Overall, every regional campus lags behind the state vaccination average of nearly 51
percent, and far behind the Athens campus average of 79.6 percent.
In an effort to encourage an increase in student vaccinations, Dean Pennington recently
announced an incentive program specifically for regional campus students. Fully vaccinated
Bobcats are eligible to win one of five $1,000 or five $500 scholarship awards applied to their
fall semester account! For details, visit Bobcats Get Vaxxed. These prizes are in addition to

other incentives offered to students and employees through the Bobcats Get Vaxxed
incentive program, also detailed on the website.
High campus vaccination rates are essential to our ability to thrive in all of the in-person
activities we all enjoy so much. Please consider taking this important step for your health
and for your community.

Plan ahead: Don't miss OHIO's vaccine requirement deadline
If you are not yet vaccinated against COVID-19, now is the time to start the process so you
can meet Ohio University’s November 15 deadline. Depending on the vaccine you choose, you
might need two doses with three to four weeks in between. If you plan to seek an exemption
from the vaccine requirement, the deadline to submit that application is November 1.
Planning ahead also will give you the time to submit the necessary proof of vaccination or an
approved exemption request to the University. These dates fall between Halloween and
Thanksgiving, when holiday celebrations start to fill our calendars. Getting this worked out in
advance will help you and your friends and family enjoy the fall holidays together.
Some things to keep in mind:
• Not all vaccine options are available at all providers. If you have a strong preference for
which vaccine you want, ask if a particular pharmacy, clinic, or provider offers it before
you go.
• We do not automatically know if you have been vaccinated: you need to report it. You
do this by selecting the Vaccination Pathway and uploading proof of your vaccination
in the COVID-19 Testing Pathway Program.
• If you have already selected the Weekly Testing Pathway, your pathway selection will
expire on Nov. 15. Details on how to resubmit your Pathway selection are available
here.
• Students who have not met this requirement by November 15 will not be able to stay
enrolled for spring semester classes. Faculty and staff who have not met the
requirement by November 15 may be subject to processive discipline.
The chart below suggests dates for starting your vaccine process, allowing time to provide
proof of vaccination to the University.

Inforgraphic showing when to start various vaccines to get both doses by Nov. 15, 2021

Visit this page for a list of free and convenient vaccine clinics on regional campuses, as well
as information about how to schedule a vaccine online or by phone anywhere in Ohio. There
is no cost for a COVID-19 vaccine.

The flu vaccine: Now more important than ever!
It’s important to remember we are getting into flu season. This year more than ever it is
important to get a flu shot. Becoming sick with the flu this year could mean extra hassles,
including precautionary alone time if you come down with “COVID-like” symptoms. Getting
the flu also could mean added risk if you or a loved one need health care resources that
already are strained by COVID-19.
Students, faculty and staff can make an appointment for a flu vaccine through their primary
care provider, visit a local pharmacy, or contact their local health department for
information on local clinics.
This year’s flu vaccines have been updated to match circulating flu viruses and are safe to
get at the same time as COVID-19 vaccines. More information on this year’s flu vaccines is
available here. Protect your fall holiday plans by getting your COVID and/or flu shots now.
Thank you for your continued vigilance with all of our public health measures – masks,
testing, handwashing, distance, and vaccine will help push COVID-19 case rates down even
further.

Date : 10/20/2021 3:57:53 PM
From : "Dr. Gillian Ice" covidoperations@ohio.edu
To : "Ice, Gillian" iceg@ohio.edu
Subject : [TEST] Residence hall vaccination update

This is a preview email. Here's a note from the person who sent it:
“I added a hyperlink to the vaccination requirement page in paragraph 2”

VIEW IN BROWSER

Dear Gillian,
I am writing to provide you an update on COVID-19 vaccination rates among OHIO residence
halls so that you don’t miss out on some valuable incentive prize offerings.
Housing and Residence Life and COVID Operations have set a goal of 95 percent to 100
percent vaccination rates for on-campus students. Those halls that achieve 95 percent
vaccination or higher by Oct. 29 will be invited to a fall-themed block party, so it’s important
that you and your neighbors act quickly by uploading your proof of vaccination as soon as
possible.
Although some residence halls have already met this goal and will be invited to the event, the
majority have not. Some are very close! The table below shows where your residence hall
stacks up against others:

Reported percentages are based on completed COVID-19 Testing Pathway Program
responses.
Residential housing students’ average vaccination rate (83.5 percent) is higher than that
of off-campus students on the Athens campus (78.7 percent). This is great news -please keep that momentum building and help get our residential community to 95 percent
and beyond.
In addition to the block party, the University is offering the following incentives for eligible
residential students:
• One student will win a full housing and dining scholarship for Spring Semester 2022
• Three students will win housing scholarships for Spring Semester 2022
• Three students will win dining scholarships for Spring Semester 2022
Additionally, any OHIO student who gets vaccinated between now and Oct. 29 is eligible for
drawings to win $100 in Bobcat Cash. More information about all Bobcats Get Vaxxed
incentives is available here.

Date : 10/20/2021 5:04:29 PM
From : "Dr. Gillian Ice" covidoperations@ohio.edu
To : "Ice, Gillian" iceg@ohio.edu
Subject : [TEST] Residence hall vaccination update

This is a preview email. Here's a note from the person who sent it:
“Added a new paragraph 3 Changed italics size and added "NOTE:" Moved vaccination info to page bottom to highlight it
more, and referenced it in the new paragraph 3 ”
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Dear Gillian,
I am writing to provide you an update on COVID-19 vaccination rates among OHIO residence
halls so that you don’t miss out on some valuable incentive prize offerings.
Housing and Residence Life and COVID Operations have set a goal of 95 percent to 100
percent vaccination rates for on-campus students. Those halls that achieve 95 percent
vaccination or higher by Oct. 29 will be invited to a fall-themed block party, so it’s important
that you and your neighbors act quickly by uploading your proof of vaccination as soon as
possible.
If you are not yet vaccinated, there are many opportunities to get vaccinated on campus,
including this Friday (see the bottom of this message for details).
Although some residence halls have already met this goal and will be invited to the event, the
majority have not. Some are very close! The table below shows where your residence hall
stacks up against others:

NOTE: Reported percentages are based on completed COVID 19 Testing Pathway Program responses.

Residential housing students’ average vaccination rate (83.5 percent) is higher than that
of off-campus students on the Athens campus (78.7 percent). This is great news -please keep that momentum building and help get our residential community to 95 percent
and beyond.
In addition to the block party, the University is offering the following incentives for eligible
residential students:
• One student will win a full housing and dining scholarship for Spring Semester 2022
• Three students will win housing scholarships for Spring Semester 2022
• Three students will win dining scholarships for Spring Semester 2022
Additionally, any OHIO student who gets vaccinated between now and Oct. 29 is eligible for
drawings to win $100 in Bobcat Cash. More information about all Bobcats Get Vaxxed
incentives is available here.

Date : 10/18/2021 4:30:19 PM
From : "Dr. Gillian Ice" covidoperations@ohio.edu
To : "Ice, Gillian" iceg@ohio.edu
Subject : [TEST] Sorority and fraternity vaccination rate update

This is a preview email. Here's a note from the person who sent it:
“test for SFL nudge”
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Dear Gillian,
I am writing to provide you an update on COVID-19 vaccination rates within OHIO's sorority
and fraternity community, and to remind you of some incentives that may be of interest to
you and your organization.
A high vaccination rate among our whole OHIO community is essential to a healthy campus
this academic year. Your organization plays a leadership role on campus, and you have an
important opportunity to set an example by getting vaccinated against COVID-19.
Although some fraternities and sororities have risen to the challenge and have impressive
vaccination rates, others are very low. As a whole, the Sorority & Fraternity Life community’s
average vaccination rate (75.9 percent) is lower than that of the total vaccination rate for the
Athens campus (80.3 percent). The chart below shows where your organization stacks up
against other sororities and fraternities on campus:

*Reported percentages are based on completed COVID-19 Testing Pathway Program survey
results.
President Sherman has created a COVID-19 vaccination incentive specifically for sororities
and fraternities: Those that reach a 90 percent vaccination rate or higher by October 29 will
receive a $500 contribution to the charity of their choice. For details, visit Bobcats Get
Vaxxed. This incentive is in addition to other incentives offered to students and employees.
Please consider getting vaccinated for your health and for your community. If you are already
vaccinated, please be a leader and encourage others in your sorority or fraternity to get
vaccinated.
Plan ahead: Don’t miss OHIO’s vaccination requirement deadline
If you are not yet vaccinated against COVID-19, now is the time to start the process so you
can meet Ohio University’s November 15 deadline. If you plan to seek an exemption from the
vaccine requirement, the deadline to submit that application is November 1.

Date : 7/7/2021 11:11:49 AM
From : "Rioch, Judi" rioch@ohio.edu
To : "Ice, Gillian" iceg@ohio.edu
Cc : "Rioch, Judi" rioch@ohio.edu
Subject : ACHA
Attachment : MINI-GRANT APPLICATION FORM.pdf;Mini-Grant
Program.pdf;
Hi Gillian,
I am sending separate emails for each opportunity in order to keep them straight.
The ACHA does allow indirect costs – we would use 39% public service.
Pay for institutional overhead costs within institutional limits (if applicable).Provide
incentives most meaningful for your campus - be creative!
The award amount is $3000. What are you going to use the funds for? ($2158 direct
costs, $842 IDC)
I am on vacation July 15 & 16, so I will need your budget, & transmittal completed by July
14. I want a copy of your submitted application for ORSP files
The application is submitted online (see attached) and completed at one setting.
The approving administrator is
P.Maureen Valentine,
Assistant Vice President for Research
Email: orsp@ohio.edu

Judi
Judi Rioch, CRA, CPRA | Sponsored Programs Manager | Ohio University ORSP | 105 RTEC
| 740-593-9985 | 740-593-0379 fax | rioch@ohio.edu
From: Ice, Gillian <iceg@ohio.edu>
Sent: Wednesday,July 7, 2021 10:47 AM
To: Rioch, Judi <rioch@ohio.edu>
Subject: a couple of grants
Hi Judi, I am working with some others to potentially submit some small grants. Two are
coming up very quickly. Here’s the info. I think they are all direct submit but I wanted to
check on process etc. I’ve been so steeped in COVID that grant life is a distant memory.
Thanks, Gillian

Due Next week: The American College Health Association (ACHA) is providing
Mini-Grants for campus administrators and students to address challenges
presented by the COVID-19 pandemic by building vaccine confidence.
The Mini-Grant will provide $3,000 for use in the fall of 2021, and provide a
community to connect with to share successes and knowledge. Grant

applications are due by July 15, 2021. To learn more and apply to the MiniGrants, please click here: Mini-Grant
Gillian H. Ice, Ph.D., M.P.H.
Special Assistant to the President for Public Health Operations
Professor Social Medicine
Office of the President
207 Cutler Hall
Athens, OH 45701
740-593-2128
iceg@ohio.edu
COVIDoperations@ohio.edu

https://www.researchgate.net/profile/Gillian Ice
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2 of 4

https://www.acha.org/CoVAC/Campus_Engagement/Mini-Grant_Progr...

7/7/2021, 10:50 AM

Mini-Grant Program

3 of 4

https://www.acha.org/CoVAC/Campus_Engagement/Mini-Grant_Progr...

7/7/2021, 10:50 AM

Mini-Grant Program

4 of 4

https://www.acha.org/CoVAC/Campus_Engagement/Mini-Grant_Progr...

7/7/2021, 10:50 AM

Date : 9/8/2021 6:53:56 PM
From : "Erlewine, Meredith" erlewinem@ohio.edu
To : "Ice, Gillian" iceg@ohio.edu, "Leatherwood, Carly" leatherc@ohio.edu
Subject : Blackboard items
Hi,
Here are some Blackboard items for your consideration:
What to do if you test positive, have symptoms, or are exposed to COVID-19
Students, faculty and staff who test positive for COVID-19, experience symptoms, or are
exposed to a COVID-positive person should follow the OHIO COVID-19 Protocol.
Reference guide for isolation and quarantine
Find details on what you need to do based on your vaccination status.
Get a vaccine on campus or beyond
Getting vaccinated against COVID-19 is the best way to protect yourself, and the best way
to protect our Bobcat community.
Incentives for getting vaccinated before Nov. 15 deadline
The Bobcats Get Vaxxed incentive program offers money and other incentives for newly
vaccinated students, faculty, and staff who get vaccinated before the November
15 vaccination requirement deadline.

Meredith Erlewine, CHW
Public Health Communications Specialist
Office of the President | COVID Operations
Ohio University
Athens, OH 45701
erlewinem@ohio.edu

Date : 1/11/2022 1:42:54 PM
From :
To : "Ice, Gillian" iceg@ohio.edu
Subject : Booster Mandate
Hello Professor Ice,
My name is
I am a first-year,and I work for Ohio University's
of The Post. I am contacting you today because I was hoping if I could learn
more about what OU's future will look like with regards to the Coronavirus
booster.
Back in October, there was a tremendous push for students to get vaccinated, even
more, there were extremely generous incentives offered for the residential halls
with the highest percentage of vaccinated students. Given that, it encouraged
students to more quickly get the mandatory vaccine.
I wanted to know if OU students were to see any sort of similar booster incentives
as well? In high efforts to remain in-person this spring semester, could there be a
possibility that the booster becomes mandated here at OU?
All in all, I wanted to thank you for your time and consideration of this email. I
hope this message finds you well and you have a good rest of your afternoon.
Best,

Date : 9/14/2021 1:10:44 PM
From : "Center for International Studies" international.studies@ohio.edu
To : "Ice, Gillian" iceg@ohio.edu
Subject : CIS Weekly Newsletter
Fall Week 4
VIEW IN BROWSER

Office of Global Affairs and International Studies
Center for International Studies
CIS Weekly

Have an announcement for the weekly?
Email international.studies@ohio.edu with the subject title: For the CIS Weekly by 4 pm
every Friday. The CIS weekly is distributed every Tuesday.

RECAP: CIS 2021 WELCOME RECEPTION

It was great interacting with students, staff, alumni, and friends of the CIS during the CIS
2021 Welcome Reception last Friday. Click here to check out some of the photos from the
event!

UPCOMING EVENTS

Tres Vidas

Heritage Month-Tres vidas
The Latin American Studies Program is pleased to launch the start of Hispanic Heritage
Month with a musical theater performance, Tres Vidas, by the Core Ensemble, this
Wednesday 9/15/2021 September 15, 2021. The performance will be online starting at 7:15
PM on Zoom through this link.

Alumni panel

Arts, Helath, Wellness and Sustainable Dev

Applications for CIS Graduate Programs
open Sept 15
Looking for graduate programs in International Studies? Ohio University has a variety of
programs at the Center for International Studies. CIS has programs in African Studies, Asian
Studies, Communication & Development, War & Peace Studies, and International
Development Studies.
Click here to find out more about the programs, financial aid available, and application
deadlines.

Apply for the $700 Thomas and Anne Walker
award for Latin American Studies

Application deadline: September 30, 2021
The Center for International Studies is thrilled to announce its first annual call for
applications for undergraduate or graduate funding from the Thomas and Anne Walker Latin
American Studies Endowment.
Founded in honor of Dr. Thomas Walker, professor emeritus of Political Science and
longtime director of the Latin American Studies program at Ohio University, and his wife
Anne Walker, the Walker Fund provides financial support for students whose research and
academic pursuits advance the study of Latin America and awareness of the region and its
global relevance.
A $700 award will be granted for the 2021-22 academic year. Latin American
Studies graduate and undergraduate students are encouraged to apply. Applicants should
be enrolled OHIO students or have been accepted for admission to the university and must
demonstrate academic merit. Undergraduate applicants must have a minimum GPA of 3.0
and graduate applicants must have a minimum GPA of 3.5.
Applications must include a 500-word word narrative that explains how the funds will be
used to support research or academic work in the field of Latin American Studies.
Additionally, the application should include a CV, a transcript or DARS, and contact
information for two (2) references familiar with the applicant’s academic performance
and/or research. Please submit all application materials to Dr. Arthur Hughes
(hughesa@ohio.edu) by 9/30/2021.

Walter International Education Center Front
Desk Student Staff job
Walter International Education Center is looking for a Front Desk student staff. If you would
like to work in an office environment with a dynamic team, then this is the opportunity for
you. Click here for more details on the job, requirements, and application details.
Ohio University also offers many other student job opportunities. Find more information
here on regular updates and job postings.

Bobcats get Vaxxed!
Ohio University requires all staff and students to receive their COVID-19 Vaccination by
November 15, 2021. Each week the University will conduct a drawing for eligible students
(those who have received a one-dose COVID-19 vaccine or both doses of a two-dose vaccine
after August 31), selecting 100 students per week to receive $100* in Bobcat Cash.

Ohio University is offering incentives for newly vaccinated students, faculty, and staff who
beat the November 15 deadline. The University will offer the incentives from September
10 through October 29, 2021.
Click here for more details.

Thesis and dissertation Updates Services
TAD Services has recently updated templates for all colleges; the new templates work best
in newer versions of Microsoft Word, for both Mac and PC users. Here is the link to the
current templates. Using this pre-formatted template can save students hours in the
formatting process. These templates are formatted with headings and contain useful tips for
formatting documents in Microsoft Word.
Deadlines for the 2021-2022 academic year are now posted on the TAD website. Deadlines
for the current semester are always located in the upper-right corner of the page. The
schedule for workshops in the upcoming Fall and Spring semesters is also now available on
the website.

Library Spaces for Online Classes
If you have an online class or meeting and you are on campus, you do not have to rush back to
your room or apartment to take it. Check out the many library spaces where you can take
your class or meeting. Click here to find a spot.
Make sure to use your headphones and observe all COVID-19 protocols.

Council on Thai Studies

The Meeting of the Council on Thai Studies
Proposal submission deadline: September 24, 2021.
Send in a 250-word proposals for the 2021 COTS Meeting hosted by Ohio University.
Proposals on all topics, perspectives, and disciplines with a focus on Thailand, Thais, and
Thai Studies are welcome!
The deadline for proposal submission is 9/24/2021. Here is the link for proposal submission.

Arts, Helath, Wellness and Sustainable Dev

College of Fine Arts Call for proposals
The College of Fine Arts at Ohio University will be holding a two-day symposium on Arts,
Health, Wellness & Sustainable Development during the 2nd Global Arts Festival and is
inviting proposals in different categories.
Check out the poster for the categories and for more information, send an email to
youngep@ohio.edu, badu-you@ohio.edu, dg694117@ohio.edu.

SAVE THE DATE
Global Arts Festival 2022

Global Arts Festival 2022

Date : 9/21/2021 10:36:54 AM
From : "Center for International Studies" international.studies@ohio.edu
To : "Ice, Gillian" iceg@ohio.edu
Subject : CIS Weekly Newsletter, Week 5
Happy International Day of Peace
VIEW IN BROWSER

Office of Global Affairs and International Studies
Center for International Studies
CIS Weekly

Have an announcement for the weekly?
Email international.studies@ohio.edu with the subject title: For the CIS Weekly by 4 pm
every Friday. The CIS weekly is distributed every Tuesday.

UN International Day of Peace with CIS

Alumni Leading Global Careers

STUDENT OPPORTUNITIES
Arts, Helath, Wellness and Sustainable Dev

Applications for CIS Graduate Programs
open Sept 15
Looking for graduate programs in International Studies? Ohio University has a variety of
programs at the Center for International Studies. CIS has programs in African Studies, Asian
Studies, Communication & Development, War & Peace Studies, and International
Development Studies.
Click here to find out more about the programs, financial aid available, and application
deadlines.

Arts, Helath, Wellness and Sustainable Dev

Like a winter experience in Italy?
Have an unforgettable winter experience in Italy on the Tuscan Travel Learn program!
Do you like traveling? Do you like learning? Are you interested in Italian culture?
Join us this winter break to learn about the culture of Italy, and see one of its gems, Tuscany,
during a very tranquil part of the year! This experience is a great opportunity for all students
with NO previous language experience required!
Students will immerse themselves in the culture of Italy. Day trips may include: San
Gimignano and Monteriggioni; Pisa & Lucca; Siena; Volterra; Pistoia & Prato; Chianti
Early applications are strongly encouraged! FINAL DEADLINE: OCTOBER 3, 2021
For information, click here.

Apply for the $700 Thomas and Anne Walker
award for Latin American Studies
Application deadline: September 30, 2021

The Center for International Studies is thrilled to announce its first annual call for
applications for undergraduate or graduate funding from the Thomas and Anne Walker Latin
American Studies Endowment.
Founded in honor of Dr. Thomas Walker, professor emeritus of Political Science and
longtime director of the Latin American Studies program at Ohio University, and his wife
Anne Walker, the Walker Fund provides financial support for students whose research and
academic pursuits advance the study of Latin America and awareness of the region and its
global relevance.
A $700 award will be granted for the 2021-22 academic year. Latin American
Studies graduate and undergraduate students are encouraged to apply. Applicants should
be enrolled OHIO students or have been accepted for admission to the university and must
demonstrate academic merit. Undergraduate applicants must have a minimum GPA of 3.0
and graduate applicants must have a minimum GPA of 3.5.
Applications must include a 500-word word narrative that explains how the funds will be
used to support research or academic work in the field of Latin American Studies.
Additionally, the application should include a CV, a transcript or DARS, and contact
information for two (2) references familiar with the applicant’s academic performance
and/or research. Please submit all application materials to Dr. Arthur Hughes
(hughesa@ohio.edu).

Bobcats get Vaxxed! Select your pathway
Ohio University requires all staff and students to receive their COVID-19 Vaccination by
November 15, 2021. Each week the University will conduct a drawing for eligible students
(those who have received a one-dose COVID-19 vaccine or both doses of a two-dose vaccine
after August 31), selecting 100 students per week to receive $100* in Bobcat Cash.
Ohio University is offering incentives for newly vaccinated students, faculty, and staff who
beat the November 15 deadline. The University will offer the incentives from September
10 through October 29, 2021.
Click here for more details.

Thesis and Dissertation Services
TAD Services has recently updated templates for all colleges; the new templates work best
in newer versions of Microsoft Word, for both Mac and PC users. Here is the link to the
current templates. Using this pre-formatted template can save students hours in the
formatting process. These templates are formatted with headings and contain useful tips for
formatting documents in Microsoft Word.

Deadlines for the 2021-2022 academic year are now posted on the TAD website. Deadlines
for the current semester are always located in the upper-right corner of the page. The
schedule for workshops in the upcoming Fall and Spring semesters is also now available on
the website.

Library Spaces for Online Classes
If you have an online class or meeting and you are on campus, you do not have to rush back to
your room or apartment to take it. Check out the many library spaces where you can take
your class or meeting. Click here to find a spot.
Make sure to use your headphones and observe all COVID-19 protocols.

Luke and Josh

Spotlight: Luke Kubacki and Joshua Okyere
Luke Kubacki is back in Athens! We caught up with Luke, a 2016 Global Studies and Political
Science major. We got to ask him what his journey to medical school, and what he is looking
forward to being back in Athens.
In the summer we were also able to chat with Joshua Okyere, a 2018 graduate of the African
Studies Program and currently a Ph.D. student in Peace and Conflict Studies at the
University of Manitoba, Canada about his fellowship and plans for the future. He was selected
as a 2021 Pierre Elliot Trudeau Foundation's Leadership Program.
Click here to read about Luke and Joshua's experiences.
Want to be profiled or know someone we should profile on our Alumni Spotlight? Email us
at international.studies@ohio.edu.

CALL FOR PAPERS
Arts, Helath, Wellness and Sustainable Dev

Call for Papers, Roundtables, and Complete
Panel Proposals
ACCEPTING PROPOSALS NOW
79th Annual Midwest Political Science Conference
Thursday, April 7 through Sunday, April 10, 2022
Hybrid Format: Attend In-Person or Virtually
The Conference Program Chairs and Section Heads invite you to submit proposals that reflect
the best thinking in the discipline, informed by theory, research, and practical application for
the 79th Annual Midwest Political Science Association Conference, April 7-10, 2022. The
conference will be a hybrid format which will provide the flexibility for attendees to participate
either in-person at the Palmer House Hilton in Chicago, IL, or online in a virtual format.
Proposal deadlines are as follows:
October 8, 2021: Papers, Roundtables, and Complete Panels
December 8, 2021: Subfields, Undergraduate Sections, and Working Groups
Submitting a Proposal:Please note the submission guidelines before you submit your
proposal. Proposals must be submitted electronically. Click here to submit a proposal.

The Meeting of the Council on Thai Studies
Proposal submission deadline: September 24, 2021.
Send in a 250- word proposal for the 2021 COTS Meeting hosted by Ohio University. Proposals
on all topics, perspectives, and disciplines with a focus on Thailand, Thais, and Thai Studies
are welcome!
The deadline for proposal submission is 9/24/2021. Here is the link for proposal submission.

Council on Thai Studies

Arts, Health, Wellness & Sustainable
Development Symposium
Call for proposals
The College of Fine Arts at Ohio University will be holding a two-day symposium on Arts,
Health, Wellness & Sustainable Development during the 2nd Global Arts Festival and is
inviting proposals in different categories.
Submission deadline: November 30, 2021

For more information, send an email to youngep@ohio.edu, badu-you@ohio.edu,
dg694117@ohio.edu.

Arts, Helath, Wellness and Sustainable Dev

Global Arts Festival 2022

Submit proposals for the 18th Annual OLAC
Submit Proposals here.

Deadline: Friday, December. 10, 2021.
We invite all Latin Americanists and Latinx Studies scholars, educators, and students from
institutions of higher education to participate in this annual meeting. Participants do not
have to be from Ohio to present/attend.
All proposals are welcome and may include (but are not limited to) literature, linguistics,
history, education, geography, political science, economics, business, anthropology,
sociology, art, area studies such as cultural, international, women’s, gender, ethnic, and
sexuality studies, and film and cinema studies. We also invite proposals related to the natural
sciences, environmental science, bioethics, and other fields underrepresented in past OLAC
conferences. We provide special panel sessions for creative writing and translation, a
tradition that began in 2017, and for high school teachers. For first-time conference
presenters, we offer an opportunity for shorter 10-minute mini-presentations.
Web: https://u.osu.edu/olac/
For questions regarding proposal submissions, please contact Betsy Partyka at
partyka@ohio.edu.

SAVE THE DATE

Global Arts Festival 2022

Date : 9/8/2021 8:48:37 AM
From : "Bendl, Colleen" bendl@ohio.edu
To : "Ice, Gillian" iceg@ohio.edu
Subject : FW: Bobcats Get Vaxxed Incentives
Attachment : image001.jpg;
FYI – I didn’t realize you weren’t in the email thread.
From: Bendl, Colleen
Sent: Wednesday,September 8, 2021 8:47 AM
To: Erlewine, Meredith <erlewinem@ohio.edu>; Alloway, Laura <allowayl@ohio.edu>;
Leatherwood, Carly <leatherc@ohio.edu>
Cc: Anderson, Carissa <andersc3@ohio.edu>; Modayil, Maria <modayil@ohio.edu>;
Robert Payne (payner1@ohio.edu) <payner1@ohio.edu>
Subject: RE: Bobcats Get Vaxxed Incentives
Hello Meredith,
I thought the regionals were included in the drawings where they could win $100. I know
Robert worked with the accounting team to determine the best way to give them the
$100. If the regional students cannot use Bobcat Cash, Robert, can Accounts Payable
simply enter them a check for $100?
Sincerely,
Colleen
From: Erlewine, Meredith <erlewinem@ohio.edu>
Sent: Wednesday,September 8, 2021 8:40 AM
To: Alloway, Laura <allowayl@ohio.edu>; Leatherwood, Carly <leatherc@ohio.edu>
Cc: Anderson, Carissa <andersc3@ohio.edu>; Modayil, Maria <modayil@ohio.edu>;
Bendl, Colleen <bendl@ohio.edu>
Subject: RE: Bobcats Get Vaxxed Incentives
I raised this question and I thought I was assured that Bobcat Cash is applicable! We have
actually talked about this so many times I thought we were a-ok. I thought the only thing
that didn’t apply was SFL and res halls. This is a big mistake if that is not the case. I am
copying Colleen and Maria so we can get more info.
Thanks!
Meredith
From: Alloway, Laura <allowayl@ohio.edu>
Sent: Wednesday,September 8, 2021 8:38 AM
To: Erlewine, Meredith <erlewinem@ohio.edu>; Leatherwood, Carly
<leatherc@ohio.edu>
Cc: Anderson, Carissa <andersc3@ohio.edu>
Subject: Bobcats Get Vaxxed Incentives
Hello everyone:

I just noticed that none of the Bobcats Get Vaxxed incentives apply to regional campus
students. They don’t have anywhere to use Bobcat Cash, Greek Houses or Residence Halls.
Can we add an incentive for Regional Campus students, or should we run a different
incentive for them? Please feel free to forward this email along to anyone else who may
need to make this decision. Thanks!
https://www.ohio.edu/coronavirus/bobcats-get-vaxxed
Laura

Laura E. Alloway, MBA
Director of Communications and External Relations
Ohio University Regional Higher Education
Pronouns: she/her/hers
Haning Hall 117
1 Ohio University Drive
Athens OH 45701-2979
T: 740.593.2558
F: 740.593.2867
allowayl@ohio.edu
www.ohio.edu/regional

STAY CONNECTED:

VisitVisitVisitVisit
us us us us
\

Date : 8/31/2021 8:13:21 AM
From : "Bendl, Colleen" bendl@ohio.edu
To : "Ice, Gillian" iceg@ohio.edu, "Modayil, Maria" modayil@ohio.edu
Cc : "Payne, Robert" payner1@ohio.edu
Subject : FW: Incentive Plan - revised
Our modified incentive plan has been approved. I am copying Robert into this thread so
he can work with the Bursar on getting the prize amounts added to their student
accounts.
Please let me know if you have any questions.
From: Sherman, Hugh <shermanh@ohio.edu>
Sent: Tuesday,August 31, 2021 8:08 AM
To: Bendl, Colleen <bendl@ohio.edu>
Cc: Sayrs, Elizabeth <sayrs@ohio.edu>
Subject: RE: Incentive Plan - revised
That is great – Thanks Colleen. I am good to go. I am sharing with Elizabeth.
Hugh
From: Bendl, Colleen <bendl@ohio.edu>
Sent: Tuesday,August 31, 2021 6:56 AM
To: Sherman, Hugh <shermanh@ohio.edu>
Subject: Incentive Plan - revised
President Sherman,
Here is the revised incentive proposal that I believe aligns with our discussion ($200,000
total budget; more, smaller prizes for students; I did keep the Greek life and residence
hall incentives to encourage a sense of community and exert peer pressure at Gillian’s
request). The incentive program will run for 9 weeks with the first prizes being given on
September 3rd and the last on October 29th. The total budget for the combined
student/employee program is $190,100. We have approximately 800 unvaccinated
employees. The $80,000 budget assumes all 800 get vaccinated and receive the $100
incentive. We have approximately 9,100 unvaccinated students. The proposal is to have a
weekly drawing where newly vaccinated students (that week) are entered into a drawing
to win a $100 cash incentive. We anticipate the value being added to their student
account but will confirm with the Bursar. There will be 89 student winners each week with
801 total winners by the end of the program. The chart below is the at a glance
summary.
Please advise if you have questions or revisions. I did work with Gillian and Maria when
developing the plan.
Sincerely,
Colleen

Incentives:
Incentive
Students

Students

Students

Employee

$
Notes
$15,000 Greek life; $500 contributions to their
charity fund raising X30 organizations,
90% vaccination
$15,000 Some type of party for each hall at
95% vaccination rates; $500 x 30 res
halls
$80,100 $100/student x 89 winners per week
with weekly drawings for 9 weeks
(9/3 - 10/29) –
incentivizing unvaccinated students to
get the vaccine
$80,000 $100/person x 800 peopleincentivizing remaining unvaccinated
to get the vaccine

Tshirts/stickers/trinkets
TOTAL
$190,100

Date : 8/30/2021 3:10:35 PM
From : "Sabin, Jim" sabin@ohio.edu
To : "Ice, Gillian" iceg@ohio.edu, "Erlewine, Meredith"
erlewinem@ohio.edu, "Leatherwood, Carly" leatherc@ohio.edu
Subject : FW: Interview for The Post
Hi all,
I replied to the reporter to ask for questions and let him know we wouldn’t be able to
fulfill this for at least a couple of days. He sent the following questions back:
1. A lot of things go into the collection and reporting of data, but is there

any indication of how a mistake of this magnitude could have
happened?
2. Is there any data available that gives a breakdown of
vaccination/pathway status based on regional faculty alone?
3. Just to be sure, the data for students in the initial email is correct; only
the data for faculty was incorrect?
4. I’ve heard from one faculty member that some faculty are hesitant to
disclose vaccination status because of privacy concerns. What is the
university’s response to those concerns?
5. The university’s data gathering apparatus has been described as
“bloated and expensive” by a faculty member. How does the university
collect data on faculty, staff and students?
6. Are there any established consequences or incentives for faculty to fill
out the COVID pathway survey?
He did request an interview, but this at least gives us a preview or an alternative, if we
prefer.
Thanks,
Jim
From:
Sent: Monday, August 30, 2021 2:02 AM
To: Leatherwood, Carly <leatherc@ohio.edu>; Sabin, Jim <sabin@ohio.edu>; Pelham,
Samantha <pelham@ohio.edu>; Bolyard, Jalyn <bolyardj@ohio.edu>
Cc: Ice, Gillian <iceg@ohio.edu>; COVID Operations <COVIDoperations@ohio.edu>
Subject: Interview for The Post

Good morning all,
My name is
and I’m a reporter for The Post! I started working on a
story when the first data set of student, faculty and staff COVID testing
pathways was released, and since the error has been acknowledged and
corrected, my story has evolved a bit. I was wondering if you could please
answer some questions for me regarding faculty concerns surrounding the
situation, and if I’m able, I would love to talk to Dr. Ice directly about the
university’s response to COVID-19 and the error in data reporting. Please
let me know at your earliest convenience, thank you!

Date : 9/23/2021 11:46:29 AM
From : "Burchard, Eric" burchard@ohio.edu
To : "Sherman, Hugh" shermanh@ohio.edu, "Sayrs, Elizabeth"
sayrs@ohio.edu, "Kirksey, Jennifer" kirkseyj@ohio.edu, "Ice, Gillian"
iceg@ohio.edu, "Johnson, Kenneth" johnsok9@ohio.edu, "Hall-Jones, Jenny
(she/her/hers)" hallj1@ohio.edu
Subject : Gov. DeWine to announce new COVID-19 vaccine incentive
Attachment : image001.jpg;

Ohio Gov. Mike DeWine to
announce new COVID-19 vaccine
incentive

Jackie Borchardt
Cincinnati Enquirer
September 23, 2021

It won't be Vax-a-Million, but the state plans to rollout new incentives to
get younger Ohioans vaccinated against the coronavirus.
Gov. Mike DeWine plans to announce the initiative at 2 p.m. Thursday.
The announcement comes after two months of rising COVID-19 cases
and hospitalizations, a larger percentage coming from children and adults
under age 60.
"We're seeing our children's hospitals fill up – it's a crisis," DeWine told
reporters Wednesday. “I’ve worked with children’s hospitals in Ohio for
30 years and I’ve never seen them as concerned as they are today.”
Only about 47% of Ohioans age 20 to 29 have received at least one
COVID-19 shot compared to more than 80% of people age 65 and older.
Ohio was the first state to announce a cash lottery for vaccinated
residents. The Vax-a-Million contest awarded $1 million to five adults and
a four-year university tuition in a college savings account to five teens
during June. DeWine has since hinted at more statewide incentives. So far,
that has meant helping cities and counties run their own incentives and
offering $100 to state employees who get the shot.
Economic studies of the Vax-a-Million estimated as many as 200,000
Ohioans got the shot who wouldn't have. But the boost in shots didn't last

long and mirrored what was seen in other states without a lottery, one
study found.
DeWine has said he opposes government mandates to get vaccinated as
well as government prohibitions on businesses and organizations setting
their own requirements.
This story will be updated.
Jackie Borchardt is the bureau chief for the USA TODAY Network Ohio
Bureau, which serves the Columbus Dispatch, Cincinnati Enquirer, Akron
Beacon Journal and 18 other affiliated news organizations across Ohio.

Eric Burchard
Executive Director of Government Relations
(614) 477-5343 (cell)

Date : 10/1/2021 5:36:23 PM
From : "Erlewine, Meredith" erlewinem@ohio.edu
To : "Leatherwood, Carly" leatherc@ohio.edu, "Ice, Gillian" iceg@ohio.edu
Subject : KBI items for Weds
Hi,
Sorry these are late (Hailee likes to get them on Friday). Here are proposed KBI items for
next week.
Thanks,
Meredith
Misplace your vaccine card? Don’t worry!

If you have misplaced your vaccine card or otherwise need a replacement, contact your
original vaccine provider. If they can't help you, contact the health department for the
county in which you received your vaccine. Pro tip: Snap a pic of your card and keep it
in your favorites as a backup.
Who needs to isolate or quarantine?
Check out COVID Operations’ Reference Guide for when to isolate and quarantine
based on symptoms, exposure, and test results.
Cold symptoms? Treat it like COVID
Many COVID symptoms are also cold, flu, or seasonal allergy symptoms. Even if you
just have a little cough or sniffle, the University expects you to stay home, call COVID
Operations at 740-566-8445, and contact your primary care provider to arrange a
symptomatic test/provider visit (Athens students can contact Campus Care at
740-592-7100).
Bobcats Get Vaxxed Incentives for Students
Ohio University requires that all students, faculty, and staff be vaccinated against COVID-19
by November 15, 2021. Be sure to check out the Bobcats Get Vaxxed COVID-19 vaccine
incentive program to see which student incentives you are eligible for. The list includes
$100 in Bobcat Cash, full housing and dining scholarships, block parties, and charitable
contributions to organizations selected by sororities and fraternities.

Meredith Erlewine, CHW
Public Health Communications Specialist
Office of the President | COVID Operations
Ohio University
Athens, OH 45701
erlewinem@ohio.edu

New campus jobs posted weekly
Do you have a gig lined up for fall? Current listings include...

Peer tutoring

Events

Competitive sports

Provide learning support to
undergraduate students in
online, one-hour sessions.

Facilitate university events
through reservations and
event setup.

Become a supervisor for
programming in intramural
and club sports!

Work in campus events

Apply today

Aquatics

Libraries

Dining

Oversight of patron safety,
operations management
and event support — just a
few of the cool
responsibilities when you
work for OHIO aquatics.

Become a key member of
the team that runs Alden.
Student staff work in every
aspect of the library — hear
from current student
staff.

Culinary Services hires
thousands of students
every year — competitive
pay, flexible schedules and
opportunities for
leadership advancement.

Learn more

Find the perfect library job
for your interests

Check out jobs in food

Become a tutor

Summer is half over

How is that summer bucket list coming along? Before you know
it you will be back in the classroom, so take the time to enjoy
this beautiful summer day!
Drink Responsibly

It's Ohio Brew Week
If you're in the Athens region this summer, it's a great time to experience the creativity and
flavor that Uptown Athens has to offer. Please remember to drink responsibly.

Career Support

Stay out of your own way
Join the Women's Center on July 20 at 10 a.m. for this one-hour, interactive workshop. The
session highlights the ways in which women have traditionally undersold their skills, and
provides opportunities for participants to self-reflect on their own experiences.
Register by emailing womenscenter@ohio.edu.

IMPORTANT CAMPUS UPDATES
Return to Normal

Incentives for Vaccinations

On all Ohio University campuses, most
courses that would typically be delivered
face-to-face will be in-person for Fall 2021.

Have you received the COVID-19 vaccine?
Enter to win different prizes each week
– this week's incentive is your choice of a
$500 scholarship or a professional photo
shoot with your friends on campus.

Get the full scoop

Learn more
Apply for an emergency micrgrant

For when the worst should happen...One-time small-scale grants
are available for students in need.
Learn more at ohio.edu/bobcats-help

LIVING ON CAMPUS?
Here is your pre-arrival to-do list
1. GET YOUR SCHEDULE – Visit Housing Self-Service to view your assigned move-in date
and time.
2. UPDATE VACCINATION HISTORY – Go to your My OHIO Housing account, select the
‘Contracts and Applications’ tab, and choose the ‘Meningitis-Hepatitis B Waiver
Vaccination Information’ form.
3. CHANGE YOUR MEAL PLAN – Meal plans can be increased or decreased between now
and August 18. Click here to change things up!
4. GIVE YOUR CONTACT INFO – Update your 'Missing Persons Contact' information
through My OHIO Housing under 'Personal Information.'
5. MAKE SURE YOU'RE FLUSH – Add moolah to your Bobcat Cash account. Bobcat Cash
can be used in student labs and libraries for printing, campus-wide vending, laundry,
shopping, and eating!
6. REVIEW ROOM & BOARD RATES – Check on the anticipated expenses for this year.

QUICK LINKS
Asymptomatic Testing

Follow @OHIOStudentLife

Complete this form to pick your
preferred option for COVID testing

Weekly updates for the best events
around campus — tell your friends

OHIO Calendar of Events

One-stop Resources for Students

Click here to find cool things to do

Bookmark this link — you can thank us
later

Student shops the career closet

Woman works on laptop

Career Closet pop-ups

Work from home

Students can find free business premier
and business casual clothes for
interviews, career fairs, formal events, or
any career-related function through the
career closet. Stop by a pop-up event
every Wednesday in September from 10
a.m.–5 p.m. at McGuffey Hall.

Join the Student Engagement
Ambassadors – Bobcats who connect
virtually with alumni and friends during the
fall semester. Applications close Sept. 26.
Ambassador Listing >
Supervisor Listing >

F45

Find your friends and fitness all in one place. Join F45 at Ping
Recreation Center – it's not just an exercise routine it's a lifestyle.

Date : 7/14/2021 3:30:13 PM
From : "Miller, Rebecca" millerr9@ohio.edu
To : "jpepper" jpepper@athenspublichealth.org, "Ice, Gillian"
iceg@ohio.edu, "Arundi.Venkayya" Arundi.Venkayya@odh.ohio.gov
Cc : "Ruth Dudding" rdudding@athenspublichealth.org
Subject : Keynote Panel Questions for Review
Attachment : Keynote Panel Discussion.docx;image001.jpg;
Hello Arundi, Gillian and Jack,
I am looking forward to serving as the moderator for the Keynote Panel at the
Ohio Town Gown Conference tomorrow, July 15th from 11am- 12pm.
This is my understanding of how the session will flow, please advise if corrections
are needed:
• Introduction - President Sherman: 5 mins
• Keynote - Arundi: 15-20 mins
• Moderator questions: 20-25 mins
• Audience questions: 10-15 mins
Ruth and I met today to develop some potential questions for the moderated
question portion of the session, they are below for your review. There is very little
chance we will be able to get through all of these so please provide thoughts on
how these should be prioritized, if there are other points/perspective/questions
you would like me to make sure I ask, and/or if there is anything you would prefer
I take out.
1. Please provide an overview of the communication information flow from the
Governor (and other leadership if applicable). Did that vary or change at times and
if so, how?
2. What were the biggest challenges in the quickly changing landscape and how were
partners helpful to you?
3. How did politics, religion and social media influences influence (and continue to
influence) public health messaging?
4. What is the best platform for distributing information? How has the pandemic
changed the way you will communicate in the future?
5. How will the university and health department continue to work together and how
has the pandemic influenced this? Will you partner on other initiatives?
6. Moving forward, what lessons around crisis communication have you learned that
you will continue to utilize? Or never do again?
7. What are your viewpoints about media responsibility and responsible media
consumption related to the pandemic?
8. Did the Vax-a-Million campaign assist in increasing vaccine compliance and or meet
other communication goals?
9. If you are in favor of vaccine incentives, what are you planning for the future and
how will that be communicated?
10. It feels like we are coming out of the pandemic, are we?
More information, including the objectives are attached for your review. I apologize this is
coming to you so close to the session, please feel free to call or text any time if needed:
I am really looking forward to this keynote panel, I think it will be fantastic!

All the best,
Rebecca

Rebecca Robison-Miller, MPA
Senior Director of Community Relations
Chair, Athens HOPE
Instructor, Department of Social & Public Health
College of Health Sciences & Professions
Ohio University
Grover Center W129D
Athens, OH 45701
740.593.4721

Education is for improving the lives of others and for leaving your community and world better than you found
it.
~ Marian Wright Edelman

Keynote Panel Discussion
July 15, 2021 | 11am-12pm
Panelists:




Arundi Venkayya, Chief Communications Officer at the Ohio Department of Health;
(she/her/hers)
Jack Pepper, Director, Administrator Athens City County Health Department Athens
City/County Health Department (he/him/his)
Gillian Ice, Special Assistant to the President for Public Health Operations at Ohio
University (she/her/hers)

Objectives:
 Identify communication challenges unique to the pandemic and how partnerships were used to
overcome them.
 Identify how partnerships built during the pandemic can be parlayed to advance other public
health objectives.
 Summary: This session will describe communication challenges and best practices and the
critical role of partnerships throughout the COVID-19 pandemic.
Schedule:
 Introduction -President Sherman: 5 mins
 Keynote: Arundi: 15-20 mins
 Moderator questions: 20-25 mins
 Audience questions: 10-15 mins
Moderated Questions:
1. Please provide an overview of the communication information flow from the Governor (and
other leadership if applicable). Did that vary or change at times and if so, how?
2. What were the biggest challenges in the quickly changing landscape and how were partners
helpful to you?
3. How did politics, religion and social media influences influence (and continue to influence)
public health messaging?
4. What is the best platform for distributing information? How has the pandemic changed the way
you will communicate in the future?
5. How will the university and health department continue to work together and how has the
pandemic influenced this? Will you partner on other initiatives?
6. Moving forward, what lessons around crisis communication have you learned that you will
continue to utilize? Or never do again?
7. What are your viewpoints about media responsibility and responsible media consumption
related to the pandemic?
8. Did the Vax-a-Million campaign assist in increasing vaccine compliance and or meet other
communication goals?
9. If you are in favor of vaccine incentives, what are you planning for the future and how will that
be communicated?
10. It feels like we are coming out of the pandemic, are we?

Script:

Closing: Thank you all for participation and for please give a final virtual round of applause to this
session leader, [INSERT SPEAKERS NAMES]
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Date : 11/2/2021 3:29:11 PM
From : "Tresa M Randall" tresamrandall@mac.com
To : "Molly Hurst" molkevus@gmail.com, "Carr, Tyrone" carrt@ohio.edu,
"Dave Hayden" finance@factorystreetstudio.org, "Jessica Stroh"
jessica.stroh@hapcap.org, "Melissa Brobeck" melissabrobeck@gmail.com,
"Ice, Gillian" iceg@ohio.edu, "FSS Admin" admin@factorystreetstudio.org,
"Liz Kelley" yogalizkelley@gmail.com
Subject : Materials for board meeting tonight, 7:15 pm
Attachment : FSS Board agenda 2 Nov 2021.docx;FSS Board Minutes 4 Oct
2021.docx;Advocacy Committee Meeting Minutes Oct 2021.docx;Factory
Street Studio Board by-laws amended 2014.pdf;FSS Strategic Plan update
2016.pdf;
Hi All,
Here are some resources for our meeting tonight:
Meeting agenda
October minutes
Advocacy- Oct. committee meeting notes
By-laws
2016 Strategic Plan update
Zoom link
See you soon!
Tresa
**

Tresa Randall is inviting you to a scheduled Zoom meeting.
Topic: FSS November Board Meeting
Time: Nov 2, 2021 07:15 PM Eastern Time (US and Canada)
Join Zoom Meeting
https://us02web.zoom.us/j/83300356030?
pwd=NFdVdTlTOFlONXpnL3FadWpaNVY0QT09
Meeting ID: 833 0035 6030
Passcode: u7u50y
One tap mobile
+19292056099,,83300356030#,,,,*736540# US (New York)
+13017158592,,83300356030#,,,,*736540# US (Washington DC)
Dial by your location

FSS Board agenda
November 2, 2021 (via Zoom)
Welcome to Liz Kelley!
Minutes:
Executive Committee
Liz Kelley elected to the Board
Beacon School planning time – Maggie clarified
J&K – contract for building projects
Programming Committee
Met on October 21
Virtual Winter concert, Nutrition workshop (Maggie will give details when she joins
later)
Spring Semester dates:
- Registration will open December 13th
- Classes will run January 3rd through April 15th
- Spring break will happen March 8th through 12th
- Spring Dance Concert is April 22nd and 23rd
- Load in happens over Easter weekend
- Tech week April 18th through 21st

Finance & Fund Committee
Advocacy Committee
Events & Community Engagement
Fundraising and Grants
Board & Volunteer Recruitment
Athens Community Center
New Business
Virtual Winter Dance Celebration – needs:
1. video editor
2. advertising plan
3. fundraising plan
4. volunteers to manage kids in Putnam, afternoon/evenings Dec. 6 - 9
Student Recruitment/Retention:
1. Advertising (especially for elementary ages)
2. Reach out to students from 2019-2020 who haven’t returned (about 20 – 30?)
3. Identify Tech 2, 3, 4 students who could take more classes (Maggie and Programming
Committee)
Updates by Maggie Kersten, Studio Manager

FSS Board agenda
October 4, 2021 (via Zoom) @ 7:15 p.m.
Minutes: Melissa will understudy Gillian
Attendees: Tresa Randall, president; Gillian Ice, secretary; Dave Hayden, treasurer; Jessica
Stroh; Ty Carr; Melissa Brobeck
Guest: Maggie Kersten, studio manager
Absent: Molly Hurst, vice president
Updates by Maggie Kersten, Studio Manager
Fall Semester Enrollment
 Classes closed
 Cancelled Pilates and Tap 1
 Added Dance Fundamentals
 Several Tech 5 students have joined studio
 159/150 enrollment
 Lisa’s modern class—needs one more student to run
Beacon School/Art Possible Teaching Artist Residency
 Maggie will be teaching through Art Possible Ohio on Thursdays and Fridays
 7 classes, pre-K through young adult (21)
 Creative movement
 Will attend staff meeting on October 5, 2021, and observing next two weeks, will start
teaching week of October 18
 Looking into dance books as resource for studio as well
PawPaw Festival, Sept. 19 https://www.ohiopawpawfest.com/schedule-of-events/#kids
 Super fun!
 Four Capstone dancers
Capstone class plans
 Improv Night with OU student Movement Organization on College Green, October 14 or
21
 Dairy Barn performance late November or early December
Monthly Newsletter
 Committees to send info
 Schedule to send second week of month
Parent Questions
 Will refund be given for missed classes due to COVID
 Policy is no refund for missed classes

Executive Committee
 Sent emails to Cheri Van Hook and Liz Kelley re: board interest
 Submitted Ohio Arts Council Sustainability Grant Report for 2020-2021
Programming Committee
 Has not met yet this semester due to extended registration period, but will meet before
next full board meeting
Finance & Fund Committee
 PPP Loan forgiven and cleared
 Enrollment numbers may necessitate combining class to maintain enrollment but have
fewer classes
 Potential press piece on Community Center programming
 Need to build base of dancers through beginner classes
 Re: Beacon – How is planning time covered in billing?
Advocacy Committee
 Will schedule monthly meeting
 J&K will provide new estimate since outside 30 days
o Original estimate did not include gutter guards
o Will need to sign contract in Albany (executive committee)
o Partial payment up front
New Business
 Winter Concert
o Live streaming did not work for OU dance concert
o Pre-recorded at Putnam may prove logistically too difficult with parents and
unvaccinated children
o Schedule calls for different days, if possible in booking Putnam
o Lighting, etc.
o Curation of classes and pieces
Next Meeting
 Scheduled for November 1, 2021, at 7:15 p.m.
 May revise according to Molly’s schedule
Meeting adjourned by Tresa Randall at 8:10 p.m.

Advocacy Committee Meeting Minutes
October 14, 2021
Committee Members: Melissa Brobrek, Ty Carr, Jessica Stroh

Events & Community Engagement:
 So far the studio is on track to have one event/engagement opportunity a month. Need to
confirm with Maggie that she can do trick or treat on 10/31. Need to confirm with Tresa/Maggie
that we will be doing the virtual winter dance concert.
o July: Clean Up Day
o August: Community Open House
o September: Hocking College Event & PawPaw Festival
o October: Halloween
o November: Thanksgiving theme/food drive before Thanksgiving?
o December: Winter Dance Concert
o January: ?
o February: Black History Month Event
o March:
o April:
May
Fundraising & Grants:
 Dance Concert: Would like to use the Winter Dance Concert Program as a fundraiser. Need
to confirm this is happening and date.
 Giving Tuesday: Will plan to work with Maggie to do some “Giving Tuesday” promotions on
the Tuesday after Thanksgiving.
 End of the Year Solicitation: Would like to consider doing an end of the year ask campaign in
December. Can do a direct ask to our current donor list plus social media etc. There are no
known grants to work on at this time.
Board & Volunteer Recruitment:
 We would like to expedite the board member recruitment process in any way we can. For
example, we would like to ask the executive committee to review the letters of interest for
candidates that the board has already discussed as they come in so we don’t have to wait for a
full board meeting to approve and then another full board meeting for the person to start.

 We would like to recommend that we move forward with additional board recruitment as
soon as possible and specifically try to find replacements for the vacant seats on the finance
committee and any other committees that have openings. If no one has anyone in mind, we
should include a piece on board requirement in all of Maggie’s communications and in some
upcoming social media posts.
 We would like to see an onboarding process for any new board members, even if it is
informal and to work towards a more comprehensive onboarding process.
Athens Community Center
 We would like to reccomend a meeting be set up immediately with the Mayor and the new
Community Center Director if available to reopen discussions on the Community Center
situation. Their winter programming information comes out before ours and we need to get this
on the radar of the city again as soon as possible.
General Planning or FSS
 We would like to recommend that the board have an in person meeting set for as soon as
possible for several hours to give us an opportunity to discuss the current budget situation,
identify potential solutions and discuss top priorities for the studio and board.

BYLAWS
OF
FACTORY STREET STUDIO AND MOVING PARTS, INC
AMENDED SEPTEMBER 2014 FOR BOARD APPROVAL
ARTICLE I Name, Location, Tax Exemption
The name of the corporation shall be Factory Street Studio and Moving Parts, Inc.
The principal office at which the general business of Factory Street Studio and Moving
Parts, Inc. will be transacted and where its record will be kept will be fixed at 37 Ohio
Ave., Athens, Ohio 45701.
The corporation qualifies as a tax-exempt organization within section 501 © (3). No part
of the earnings of the corporation shall accrue to the benefit of any director or member.
ARTICLE II Purpose
Factory Street Studio is a non-profit, tax exempt, charitable, cultural and educational
corporation. Its purpose is to teach, promote and produce dance and other artistic
expressions in the region. It offers choreographic and performance incentives to faculty
and students. These functions shall include high quality dance classes, repertory
classes, access to dance books and materials, sponsoring local dance presentations
and bringing dancers from other regions.
.
ARTICLE III Board Leadership and Structure
Officers The governance of the corporation shall be by a Board of Directors, which
shall consist of a President, Vice President, Secretary, Treasurer, and optimally 4-7
other Directors. The Board shall elect its officers, and vacancies may be filled by a 2/3
vote of the existing Board present, which constitutes quorum.
The officers will form the Executive Committee. The Executive Committee will act on
the full Board s behalf if a matter must be addressed before a full meeting can be
convened, or if a previous proposed issue or ongoing development of structure already
approved by full Board needs to be addressed and implemented.
A. The President shall:
1. Act as chairman of the Board of Directors with the power to vote in cast of
a tie vote;
2. Conduct business meetings;
3. Appoint chairpersons of special and standing committees; in consensus
with the Executive Committee and oversee the committee structure and
work plans.

4. Hold regular meetings with the Artistic Director during dance sessions;
5. Stay on the Board for one year after term as President expires.
B. The Vice President shall:
1. Assist the President;
2. Assume the role of acting President should the President be unable to
serve.
C. The Secretary shall:
1. Keep attendance records at all meetings;
2. Maintain records of business and executive meetings;
3. Notify members of meetings. Notification is to be by mail or electronic
mail at least one week in advance for schedule meetings;
4. Maintain current set of bylaws.
D. The Treasurer shall:
1. Oversee the management of the finances of the organization in conjunction with
the Executive Director and Business Manager and as approved and reviewed by the
Board.
2. Serve as Chair of the Finance and Fund Development Committee.
3. Develops the budget with the Executive Director and presents to the Board for
approval annually.
IV. Committees
1. Every Board member will contribute to the committee structure when deemed
necessary by the full board.
a.) Executive Committee: Shall consist of the officers, may appoint nonvoting
members for specific purposes and act on full Board s behalf.
Charge: Oversight over other committees and organizational governance, set board
activities calendar in accordance with studio development plan. Use committee
governance structure and policy to oversee studio initiatives. Focus on assets and
facility matters.
b.) Finance and Fund Development Committee will consist of the treasurer, the
business manager and artistic director to FSS, and other interested board members or
non-board community members.
Charge: Conduct annual assessment of enrollment, tuition and fees, concert/income,
performance of and compensation for personnel and progress on strategic initiatives.
Develop partnerships through foundations, corporations, state agencies, local
businesses and donors for long-term organizational sustainability.
c.) Advocacy and Public Relations Committee will consist of interested board
members and non-board community members working in conjunction with FSS business
manager and artistic director.

Charge: Develop partnerships for long-term program development in the Southeast Ohio
region. Strategic media interactions, press releases, web content update. Advertising
strategies/branding.
e.) Programming Committee will consist of artistic director and other interested
board members and non-board community members.
Charge: Board members, staff, parents and community members with knowledge of
pedagogy and interested in having a voice in the organizational programming will work
on approved development plan for programming.

2. Each committee structure and purpose will be defined by the full board and
evaluated by the full board on a quarterly basis in order to fulfill the organization s
mission and strategic plan.
3. Individual board members will work as a group to develop a successful
committee structure, strategic plan, and a work plan with realistic timelines for
each fiscal year that defines the current culture of the organization and works
toward the overall mission of Factory Street Studio.
4. The Committee structure will be re-evaluated on a yearly basis, to see if systems
and processes can be improved to meet organizational needs.

ARTICLE V. Board Terms and Conditions
A. Members shall be nominated and elected as needed for an optimal number of
board members. Board member and officer terms won t expire until after the
Spring Concert of every year whether or not term is already served to assure
consistency of board leadership.
B. The Board shall optimally consist of no less than 8 and no more than 11 persons
which includes the President, Vice President and Secretary, and Treasurer.
C. Three consecutive unexcused meeting absences shall be deemed a resignation
from the Board.
D. Board members will serve three-year terms, and officers will serve two-year terms
only, unless full board agrees that it is in the best interest of the organization for an
officer to complete another year. Board members may serve consecutive terms as a
member indefinitely if it is deemed appropriate by the full board and then may retire to
the Advisory Board once voting board member privileges are resigned.

E. Quorum- All decisions to be decided by full board, such as election of officers,
approval of board policies, approval of budget, and approval of major organizational
changes for FFS must be decided by a full board quorum unless already proposed and
approved by full board for Executive Board s decision. Quorum consists of 2/3 of voting
Board members present. Therefore, if we have 11 voting members, 8 must be present
and be in full agreement in order to pass a proposal.
ARTICLE VI Removal from Board Membership
A. A written petition stating reasons for removal (other than unexcused absences from
meetings) must be presented to the Board President.
B. The Board President shall call a special meeting notifying all members by mail or
electronic mail one week in advance of the meeting. Notification must include the
purpose of the meeting.
C. A vote for removal for cause requires a ¾ vote of the Board with the exception of the
petitioner who will abstain from voting on this issue.
ARTICLE VII Board Responsibilities
Each member of the Board is expected to:
A. Attend meetings in a timely and regular fashion;
B. Actively serve on committees as needed;
C. Promote the mission of the studio with vigor and creativity;
D. Recommend new Board members as the occasion arises;
E. Regularly assess Board performance.
ARTICLE VIII.
A. By-Laws will be regularly evaluated and amended during the start of our fiscal
year, August 1st.

Summary of Board Committee Action Items for Development Plan
October 2016
Fac or S ree S dio De elopmen Plan: 2013-2018
Approved January 2013
Update 2016
Committees:
Executive Committee: Molly Mason-Hurst, President Laura Hibbard, Vice-President, Ginger
Schmalenberg, Treasurer Lauren McMills, Secretary
Programming Committee: Megan Yankee, Cita Strauss, Tresa Randall, Laura Hibbard,
Nathan Andary, Molly Mason-Hurst
Finance/Fund Committee: Megan Yankee, Ginger Schmalenberg, Lauren McMills, Mark
McMills, Robin Stock
Advocacy/PR Committee: Megan Yankee, Cheryl Schroer, Jona Malberg, Danielle Young
Program Goals
Program Goal #1- In keeping i h Fac or S ree S dio commi men o dance ed ca ion and
offering quality curriculum, Factory Street Studio will explore ways to strengthen the preprofessional components of our curriculum, including the possibility of creating new collegepreparatory/pre-professional programming.
(Programming Committee Charge)
A survey of families about FSS and their interest in pre-professional dance was conducted in
the Fall of 2013 and 47 families completed the survey. In response to the questions
surrounding pre-professional dance education less than half of the responses were in favor of a
pre-professional dance strand and across the board families were more interested in having
more experienced dance teachers and maintaining consistency throughout our curriculum. Due
to this the focus switched from a pre-professional strand to curriculum development and skill set
standards. We performed the first assessments with Ballet and Modern classes in the spring of
2016. Assessments are currently being created for Jazz and Tap. The programming committee
continues to work on these. The programming committee is supportive of any dancer who is
pre-professional and it is our mission to offer recommendations on what requirements are
needed and what options are available to them.

Program Goal #2-Factory Street Studio will develop partnerships for long-term organizational
sustainability. (Finance/Fund Development Committee Charge)

This program goal was developed based on the strategic planning process which took place in
2012-2013, which identified community needs in the then current context in which the studio
operates. Two critical items surfaced and the board recognized that these two items have
bearing on the future success of the studio, 1. The studio needs to continue to build strong
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following barriers: Transportation systems limit access to studio, accessibility of the building limit
involvement of people with disabilities, and current tuition and performance fees may be
prohibitive to the involvement of some.
In being responsive to outcomes of the strategic planning process developed with Carol Kuhre
and members of the 2012-2013 Factory Street Studio Board of Directors, these action steps
were agreed upon in order to further this program goal.
Action Step #1-Research, develop partnerships and write funding proposals to private
foundations and public organizations.
Factory Street Studio has been a long-time recipient of grant awards from the Ohio Arts Council
and the Athens Foundation. In the last four years we have approached other foundations and
have been successful in obtaining funding from Rocky Community Improvement Fund and the
Puffin Foundation. We have been preparing to approach larger funding opportunities by
partnering with other organizations such a Pa e Ci cle, S a
O eaH
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University Dance Division to place our organization in a position of serving more in our
community and these partnerships align with our mission. We have created a grant prospectus
and worked in other area f
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events and projects, and securing a more qualified board and staff with specific skill sets) in
order to move our organization into a position of growth and the capacity to develop larger grant
opportunities, such as an NEA, Osteopathic Heritage Foundation, etc. Though we have
identified some strong possibilities, we need to continue to grow the organization in order to
have enough capacity and valid support materials in order to be competitive for identified grant
opportunities.

Action Step #2-Identify individuals and groups in the business sector who may take an active
role in FSS planning for
ainabili .
We have worked to identify other stakeholders within our FSS community to serve on board
committees to further our development plan goals, such as former artistic directors, current
Dance Division faculty, (for programming goals) and other parents with specific skill sets of fund
development planning. We have also gained a recent donor who will make a significant annual
donation to support scholarships, which increases sustainability of our scholarship fund. Our
founding director, Cita Strauss is also a significant donor and periodically makes gifts to
encourage sustainability for our building and scholarship fund. We also continue to benefit from
a gift of stock made years ago by a long-time donor.

In addition, we have created outreach documents and appeals to area businesses in order to
support specific programming at studio, (mining for community business donors) and have been
successful during concert time for some sponsors, but more needs to be done in this area and
the challenge is capacity and training. Typically, this type of development belongs with staff of a
nonprofit organization and not the board on a daily basis, the challenge is for the board to
develop a solid fundraising plan and create a process for implementation for staff, this process
should be developed in conjunction with artistic director/staff.
We also continue to conduct an annual appeal letter to constituents in our community and need
to further develop a strong donor list consisting of studio supporters, this is also a task that must
include director/staff and board working together on developing sound initiatives and practices
that become part of daily business practice for studio staff.

Action Step #3-Reimagine the Advisory Board
The Advisory Board vision was created in 2009 based on best practice of an Advisory Board,
soliciting experts in specific fields to serve our voting Board of Directors (charged with fiduciary
responsibility), these AB members are not asked for a large time commitment and do not hold
regular meetings, with exception of serving on board committees in their specific field of
expertise. (Cita, Programming Committee, Robin Stock, Fund Development/Grants, Elizabeth,
general advisor on programming/organizational issues and specific attorneys and investment
brokers are also called on from time to time to assist with organizational and legal issues . Our
board handbook contains language of our Advisory Board and this board was approved,
however, development on this board has been slow, but the other purpose that it was developed
for is for current and long-time board members to serve after they have resigned full voting
board commitment.
This option will be taken in the coming year by several long-term board members so that further
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areas of our community will grow as this process advances.
Action Step #4-Make connections with at least five arts/dance organizations in the region to
explore partnership relationships.
In 2012, Factory Street Studio began to identify other local arts organizations that served
children, programming partnerships began with Circle Round the Square (which serves at-risk
youth with summer arts programming in Nelsonville/no programming fees for participants) and
the Dairy Barn Arts Center (which serves area children with summer arts programming that is
tuition based). These partnerships were part of a strategy to further our mission with serving
more and diverse populations in Athens County with dance education programming.

Another partnership opportunity with Ohio University Dance Division was solidified in 2016 and
furthered our mission even more by allowing the two organizations to create a strand of dance
education for students in higher education, an internship program that allows the student
practical experience teaching dance education to children and also serving the studio with
unpaid dance instructors.

Outreach Goals
Outreach Goal #1-Factory Street Studio will develop partnerships for long-term program
development in the Southeast Ohio Region. (Advocacy and Public Relations Committee)
Action step #1-Identify ten organizations from outlying communities in the region who might
embrace FSS education and performance programs in their civic and educational groups.

Factory Street Studio has held a long time relationship with Paper Circle summer arts
programming (Circle) located in the outlying community of Nelsonville, and recently the current
director and a board member have been working towards developing a partnership with PC for
a long-term after-school program held in Nelsonville-York School District building, which would
also partner with Hocking College and Ohio University Departments. Factory Street Studio staff
is also being invited to partner with Circle summer programming 2017. This partnership offers
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funding sources. In the last 3 years because of this relationship, Factory Street Studio has
focused only on Nelsonville York to offer long-term programming in a satellite space on the
Square and continues to try and build programming but realizes that classes offered in
Nelsonville need to most likely be offered tuition free and we can do this by partnering with other
organizations that secure grant funding for our programming. This is an action step that has
been placed in the Artistic Director job description to continue building programming in
Nelsonville and to develop best strategy for doing so in conjunction with board.

In the past few years, the studio has also been invited to place an arts residency into local
schools and most recently West Elementary in Athens City School District has asked for a twoweek residency. This strategy of working within local schools furthers the mission of dance
education being provided to our Athens area communities and also conducts outreach to local
children and families who might pursue dance classes in the future at our studio. The Dairy
Barn Art Center also collaborated with Factory Street Studio in placing dance education in a 4County area in Southeast Ohio with a health and wellness initiative for the young Appalachian
Child serving 20 elementary schools in 2013 with after-school art residencies. A relationship
continues with the Dairy Barn in offering summer programming.

Action Step #2-Develop partnerships with 3-5 youth groups in the outlying areas in Southeast
Ohio and work to bring FSS education and performance programs to these groups.
FSS partnered with several organizations over the past few years to present one-day
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realm with any board assistance of networking with other groups to offer free performances or
one-day workshops for youth groups.
Outreach Goal # 2-Factory Street Studio will develop an advocacy project that will result in
increased recognition, funding and partnerships.
(Advocacy and Public Relations Committee, Finance/Fund Committee)
This goal has not yet been adequately explored and work needs to continue for the next two
years of development plan. Recently Arts/West held an arts advocacy training (Oct.22) with
Ohio Citizens for the Arts and this would have been an opportunity for training but our
organization can request this training. This is another goal that artistic director and committee
can work on together.
Outreach Goal #3-Factory Street Studio will develop strategies/guidelines that will help foster
inclusive networking and partnerships with former students and family members, audience
participants, and others connected to the studio.
(Advocacy and Public Relations Committee, Finance/Fund Dev. Committee)
Action Step #1-Hold a special alumni and family event.
During the Spring Concert in 2013 and 2014 on the Thursday of Tech Week we held a
reception during intermission for former students and family members, audience participants,
and others connected to the studio. The studio has also hosted an annual Open House during
Fall Semester registration in order to foster outreach with current families, the last couple of
years this event has gone from a casual fun family atmosphere with lawn games, dance classes
and cook-out/potluck to chaos and panic among families about being closed out of classes.
This should be #1 priority for committees responsible, full board and staff to work out solution
for.
Administrative Goals
Administrative Goal #1-Factory Street Studio board will create a development plan. This
development plan will include, but is not limited to, increasing faculty and administrative support
of curriculum, outreach and administrative effort, increasing tuition scholarships, increasing
funding for work-study, and increasing funding options for FSS graduates who intend to study
dance. (Finance/Fund Development)

The above goal has been in process of being developed and action steps implemented in last
two years with new assessment and skill sets for programming, outreach goals and partnerships
achieved, receiving a significant scholarship donor and continuing to fundraise for scholarships,
and increasing professional development opportunities for director and staff. Governance and
administrative roles of director and board, along with task work need to be more clearly defined
in next year, priority goal in working with Carol.
Action Step #1-Develop annual strategy outlining annual events for prospective friends of FSS
abo c rren FSS projec , de ign and implemen a k l ncheon e c.
Measurable Objectives
Identify friends of FSS and potential friends of FSS.
Develop materials that outline what FSS needs from funders.
Develop relationships with potential friends of FSS by hosting at least one annual event
for new FSS friends
Continue developing relationships with friends of FSS by hosting at least one annual
event for on-going friends of FSS.
Continue developing relationships with friends of FSS by using different communication
methods deemed appropriate that outline current FSS projects.
Ho a k l ncheon
i h 3-5 prospective donors each year.
This is a priority for the next two years of development plan to implement strategies into
an operational plan for organization.
Action Step #2-Once the FSS development plan has been written consult with Carol Kuhre for
feedback.
Now that we have begun year 4 of this development plan we are once again consulting with
Carol Kuhre to lead us through last year in order to develop a strong strategic and operational
plan for the studio. We have many new board members and a new director who were not a part
of the development of the plan and need board training in order to lend their own perspective to
continue to lead and develop the studio in conjunction with the artistic director.
Administrative Goal #2-Factory Street Studio will conduct a property needs assessment to
determine the need for property repairs and/or maintenance, and the acquisition or leasing of
new property. (Executive Board)
Action Step #1-Assess the state of the roof, plumbing, accessibility, parking, sound insulation,
flooring, and mirrors.
In 2012, downstairs studio flooring was installed, in 2014, upstairs studio flooring was refinished.
Most recently in 2016, plumbing was repaired/replaced with donation from Cita and we currently
have funds to replace downstairs outer door and are using same contractor to conduct roofing
inspection/estimate. The studio business manager has been arranging mirror to be hung.

Action Step #2-Develop a repair and maintenance plan, including financial estimates for each
item.
Executive Board has been overseeing building and maintenance and keeps in contact with
studio staff about needs. A full inspection of building did take place in 2013 and at that time,
inspector suggested roof would need replaced in a few years (we might be there) and he also
fixed minor issues with gutters and facade boards and other minor code violations with railings
and chain protection for outside side door.
Staff would like outside shed removed and contractor doing door will also give estimate.

Action Step #3-Do an accessible redesign of the upstairs space and access the feasibility of a
third studio space designed for performance and teaching.
This will be priority for last year of development plan and will be a charge possibly placed with
Advisory Board to do research and advise on and to recruit an advisor from Hocking Valley
Bank for finance possibilities and work with fund development advisors, architect, ect. this will
be a large priority for current voting board members and artistic director to guide studio in this
growth process.

Action Step #4-Contact contractors for the study, designs and bids.
2018 and beyond
Action Step #5-Identify sources of funding and develop a fundraising plan.
2017 and beyond

Administrative Goal #3-Factory Street Studio will evaluate and assess the need and feasibility
for developing a satellite location outside of Athens. (Advocacy and PR, Executive Committee,
Finance/Fund Committee)

Action Step #1-Develop and administer a survey for distribution to other communities within
Athens County to determine the need in the region.

Action Step #2-Conduct an analysis and distribute the results to the FSS community.
Action Step #3-Identify key partners to assist with making connection in the community.
Action Step #4-Develop pilot programming to test interest.
Action Step #5-If feasibility is established; scout out possible spaces outside of Athens.
Action Step #6-If feasibility is established; create programming for the alternative space.
Action Step #7-If feasibility is established; develop a satellite site budget and identify/secure
funding for the capital expenditures as well as the new programming.
This is a goal that has been accomplished with the Nelsonville location for the past two years by
past director and this year marks the 3rd year with a presence in a studio space on the square.
However, this is a program or goal that still needs developed and was placed in artistic
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been given to the Nelsonville instructor in order to continue program development with oversight
from director. Current director has been exploring possible partnerships with established
Nelsonville organizations and work continues to maintain a presence in a satellite location
outside of Athens City. Board members from various committees will continue to assist in
development according to this development goal. The director and board members have
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board gave approval to subsidize program for the 2016-2017 year.
The above action steps have been completed and are ongoing as well.
Administrative Goal #4-Factory Street Studio board will conduct an annual assessment of
enrollment, tuition and fees, concert/s income, performance of and compensation for personnel
(Director, Administrative Associate, Faculty), and progress on strategic initiatives. Based on this
assessment, the board will discuss, and, if necessary, make reasonable adjustments for the
sustainability of the studio. (Finance/Fund Committee, Executive Committee)

Action Step #1-Develop a timeline for items to review.
Action Step #2-Conduct and approve annual tuition and fee structure adequate time to prepare
marketing for fall semester.
Action Step #3-Conduct compensation discussions with adequate time to prepare for the next
fiscal year.
Both committees responsible continue to help conduct annual review of budget, timelines,
review of tuition and fee structure, oversee director performance and decision-making on
compensation according to funding and progress of previous year for director, staff and faculty,
lead discussion for full board on progress of initiatives contained in development plan, and
responsible committees also continue to evaluate and make suggestions for strategies on
programming based on funding, budget, amount of classes taken, input from families/students
(main stakeholders.)
Timeline for 2016-2017 is currently being collated

Administrative Goal #5-Factory Street Studio board will explore the current FSS governance
structure and use current committee structure to oversee these initiatives. (Executive
Committee)
Action Step #1-Assign board members to committees and outline committee oversight to all
approved initiatives.
Action Step #2-Review initiatives at monthly board meetings to assess progress and achieve
goal completion.
This process has been successful throughout most of development plan and committee
structures have existed in written form in board handbook and in practice since restructure of
organizational planning (circa 2003). However, according to historical knowledge, skill set and
activism of individual board members, the committee structure functions in various states of
functionality and activity. Since this plan has been adopted, half of the board that approved the
plan have either resigned or left the area. In the past two years a written timeline has not been
developed in conjunction with the director and board for committee task work due to capacity
challenges. However, in practice past director and individual board members were following a
timeline on a monthly basis.
For 2016-2017, the Executive Board would like to get back on track with written documentation
which includes a timeline created in conjunction with director and board members facilitated by
Carol Kuhre following the intent of this development plan. The next organizational step is to
develop an operational plan, which will include processes and procedures for current and future
governance issues within the studio.

Date : 9/14/2021 1:17:06 PM
From : "Sabin, Jim" sabin@ohio.edu
To : "Ice, Gillian" iceg@ohio.edu, "Erlewine, Meredith" erlewinem@ohio.edu
Subject : Media inquiry/RHE vaccination rates
Gillian/Meredith,
A Post reporter is working on a story about why the RHE vaccination rates are lower than
the Athens Campus. She sent us some general questions, and she’s also reaching out to
the regional campuses directly. We’re planning to get a response from Dean Pennington
for the latter, but can you help with the below? I took a stab at two of them, but happy to
have amendments as needed.

1. Does the university communicate differently with the branch campus students than
it does with main campus students? If so, how?
No; our university-wide communications, including pandemic-related communications,
also go to the regional campuses.
2. Why does the university think the branch campus vaccination rates are so low?
(Not sure how to answer this one)
3. What is the University doing to encourage branch students to receive the vaccine?
Regional campus students, faculty and staff are eligible for the same incentives offered at
the Athens Campus. Employees who are vaccinated after Aug. 31 will receive $100, and
students vaccinated after Aug. 31 will be entered into a drawing for $100 in Bobcat Cash.
Thanks
Jim
Jim Sabin
Media Relations Manager
University Communications and Marketing | Ohio University
O: 740.593.0858 | sabin@ohio.edu | www.ohio.edu/news
Twitter: www.twitter.com/ohiou | Facebook: www.facebook.com/ohiouniversity
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Date : 10/27/2021 9:02:41 AM
From : "Division of Diversity and Inclusion" news@ohio.edu
To : "Ice, Gillian" iceg@ohio.edu
Subject : Ohio University Campus Climate Survey is now open!
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Ohio University Campus Climate Survey is now open!
Oct 27, 2021

Dear Ohio University Community Member,
Ohio University is partnering with Campus Climate Surveys, LLC to conduct a University-wide
Campus Climate Survey about diversity and inclusion! At OHIO we know that every voice
matters. Therefore, we invite you to participate in the survey. The results of the survey will be
used as we continue to develop short and long-term action items connected to the University’s
Inclusive Excellence Strategic Plan. Learn more about the survey here.
The survey, which will be available until Nov. 17, takes approximately 20 minutes to complete,
and you may access the survey using the link at the bottom of this message. Your answers will
be saved as you move through the survey, and you may exit and return at a later time (within the
survey distribution window) as long as you use the same device and web browser. Once you click
on the "Done" button at the end of the survey, you will no longer be able to re-enter to make any
changes.
After completing the survey, you will be directed to a page where you can opt-in for different
incentives, including:
• Survey participants will be entered into a drawing to win one of 20 OHIO swag baskets
that include OHIO swag items and items from local merchants.
• The residence hall community with the largest percentage of participants in the survey will
receive a party with cupcakes and Insomnia Cookies.
• The administrative area with the largest percentage of participants in the survey will
receive a party with cupcakes and Insomnia Cookies.
• The College with the largest percentage of faculty participants in the survey will receive a
party with cupcakes and Insomnia Cookies.
• The regional campus community with the largest percentage of participants in the survey
will receive a party with cupcakes and Insomnia Cookies.
• Additionally, drawings will be held for gift cards for undergraduate students and a graduate
student, being funded by Student Senate and Graduate Student Senate, respectively.
Most importantly, please note that your email address will not be linked to your responses when
we receive the final survey data. All survey results will be anonymous.

Date : 9/17/2021 2:46:41 PM
From : "Charles Nwobu" charles@cfhi.org
To : "McBride, Debra" mcbrided@ohio.edu, "Ice, Gillian" iceg@ohio.edu
Subject : Power point and Case study
Attachment : CFHI Ghana Case Study for Global Health Certificate
Course .pdf;OHIO.pptx;
Dear Debra,
Thanks for the time with your students today.
Attached is the PowerPoint presentation and the case study as requested.
Best regards,
Charles

Dr. Charles Chineme Nwobu,
BSc, MD, MPH,
PGCert (International Development), PGDip (Paediatrics)
Public Health Physician and Development Specialist
Medical and Program Director for Ghana
Child Family Health International: cfhi.org
Blog | Twitter | LinkedIn | Facebook | YouTube | Instagram
Let the World Change You Get the CFHI Email Newsletter
CFHI is a global health organisation and NGO in Special Consultative Status with the ECOSOC of the United Nations.
Phone: Ghana +233243724086
email : charles@cfhi.org

Transformative
Global Health
Education and
Community
Empowerment
Since 1992

Maternal, Child Health & HIV/AIDS in Ghana
Participating Institution: Ohio University
Duration: 3 sessions, 1 hr 30 minutes each
Format: Online/Virtual. Dates: September 17th, October 25th, and November 19th.
Location: Ghana
Preceptor: Dr Charles Nwobu, Public Health Physician and CFHI Country and Medical
Program Director for Ghana.
Host organization: The Cape Coast Clinic of Planned Parenthood Association of Ghana
(PPAG)
CASE STUDY: Interventions for Teenage Pregnancy and rolling out Evidence-based methods
for Prevention and Control of HIV/AIDs in girls and young women.
This case study follows the lecture/discussion on Maternal, Child Health and HIV/AIDs in
Ghana. Materials presented and discussed shared, including links to documentaries, would
be valuable in understanding the basis of the case study and the tasks to be addressed.
Objectives of Case Study
1. Apply knowledge and skills to gain a deeper understanding of public/global health
practice.
2. Demonstrate problem-solving, critical analysis, leadership, and communication
skills.
3. Understand cultural and structural drivers of HIV/AIDs transmission that can affect
girls and young women
4. Identify evidence-based and culturally sensitive interventions to improve the health
and socioeconomic status of girls/young women in Ghana.

5. Based on findings, design a project to support PPAG’s efforts to improve the various
groups in teenage pregnancy to ensure their health, well-being and social
development.
6. Provide support and assistance in grant writing for project creation for vulnerable
populations
More than half a million teenagers are on record to have gotten pregnant over the last five
years, data from the Ghana Health Service District Health Information Management Health
System (DHIMS) reveals. Between 2016 and 2020, about 555,575 teenagers aged 10 to 19
years are said to have gotten pregnant. Within the five years, 13,444 teenagers between the
ages of 10 and 14 got pregnant, while some 542,131 teenagers aged 15 to 19 years got
pregnant. On average, a little over 112,800 teenagers get pregnant annually. These numbers
show what is on records, but it might even be much higher. Meanwhile, Planned Parenthood
Association of Ghana has been running interventions with funding support from UNFPA with
the goal to prevent teenage pregnancy and child marriage in the Ekumfi and Cape Coast
communities located in the Central region of Ghana. We can delineate interventions into the
following groups.
Group 1 - Teenagers at risk of early Pregnancy
Girls and young women in low-middle income countries are at risk of teenage pregnancy,
including in the various regions in Ghana. Many factors are at play, and the sexual and
reproductive health (SRH) programs may need to be reviewed, improved as that current may
not be sufficient, nonexistent, or not have been implemented. The task of this group is to
learn about teenage/adolescent pregnancy as a public health challenge and contribute to
current efforts by creating/improving interventions to prevent it in teenagers in Cape Coast,
Ghana.
Group 2 - Expectant Teen mothers
However, part of these interventions includes supporting pregnant teenagers to prevent
unsafe abortion, the risks and complications related to their condition, and maternal
morbidity and mortality. One project is the monthly support group session that PPAG runs
for expectant teenage mothers. It provides an open space for them to discuss, share their
experiences and concerns. These sessions also help provide some of the resource support
needed for the unique challenges they face, especially during pregnancy. However, there may
be a need to improve in ensuring adequate resource support in this area. The health system
has failed to support them due to the National Health Insurance Scheme (NHIS) challenges,
leading them to bear out-of-pocket (OOP) expenditure that they cannot afford.

Group 3 - Teen mothers navigating their new role and expectations
In addition, it is also important to note that teen mothers, who have endured and overcome
some of the challenges of pregnancy, face new difficulties as new young mothers, and
interventions usually focus on the prevention and support during pregnancy. Enough
interventions may not exist to support new teen mothers. The task to be delivered in this
group aims to contribute to a strategy to help teen mothers’ who, after delivery and as young
mothers, face various challenges that can affect their overall physical, social and mental
health and wellbeing.

Meanwhile, apart from the unwanted pregnancy that teenagers and young women face,
transactional sex, which plays a considerable role in teenage pregnancy, is also recognized
as one of the structural drivers for HIV/AIDs transmission. There are approximately 350,000
adults and children living with HIV in Ghana. The HIV prevalence rate for adults aged 15-49
is 1.7. In 2020, there were an estimated 19,000 adults and children newly infected with HIV.
In 2020, there were an estimated 13,000 adult and child deaths due to AIDS in Ghana.
Currently, we have evidence-based methods for prevention and control in HIV/AIDs, but one
of the most recent “PrEP” on a wide scale compared to other African countries that have
begun to scale up the uptake of PrEP (Ghana AIDS Commission, 2019. Such and other
evidence-based methods may be helpful to roll out in vulnerable populations such as
teenagers and young women.
Assignment 1
Now address the following tasks. Please ensure your answers to the questions are from
evidence-based sources such as recognized published works /peer-reviewed articles (cite
sources using Vancouver referencing style).
1. Define Transactional sex?
2. Define Commercial sex?
3. Women/girls can be involved in Transactional sex. State the 3 factors that drive
them to engage in such activities.
4. List 3 social and health consequences of engaging in Transactional sex
5. The burden/risk of STIs such as HIV/AIDs in women/girls is higher (about twice)
than in men in sub–Saharan Africa. Briefly discuss two factors at play that may
contribute to this evidence-based fact.
6. What current evidence-based methods for prevention and control of HIV/AIDS are
you aware of? Discuss two that may be relevant to HIV/AIDs prevention in young
girls and women in low-middle-income countries.
7. Teen pregnancy remains a problem in both lower-middle-income and some highincome countries. Discuss two factors that contribute/lead to the increasing

incidence of teen pregnancy in some communities in low-middle income countries
such as Ghana
8. Teenage pregnancy is known to have medical/health complications. Discuss two of
these health complications.
Assignment 2
Create a sexual and reproductive health and rights (SRHR) and/or social intervention which
will be the preliminary step of the project and budget proposal for girls/young women.
Students will focus on interventions based on the group they have been scheduled to work
with.
CATEGORIES OF VULNERABLE POPULATION: Group 1 - Teenagers at risk early pregnancy,
Group 2 - Expectant Teen mothers, Group 3 - Teen mothers navigating their new role or
expectations
1. Project title or short summary sentence describing what your project will do and
where it will take place: (Maximum 10-12 words)
2. Briefly describe your proposal (Maximum 400 words)
● Briefly describe the COMMUNITY where your project will take place.
● State the PROBLEM in your community you want to address.
● Tell us your OVERALL GOAL in a sentence or two - A goal is a broad
statement of what you ultimately hope to accomplish with your project.
Example: Our goal is to improve child health in Parakou, Benin by reducing
anemia caused by malaria. We will do this by implementing an education
program for parents of young children that provides incentives for bednets
use and teaches parents how to repair and maintain their bednets.
● Describe the specific ACTIVITIES you will carry out that will improve the
situation and improve health. Include who will conduct the activities, who
will receive the services, and the approximate number of patients or parents,
or trainees who will receive services or training. Where exactly will these
activities take place?
3. What will the $2000 - 5000 per year be used for in Year 1, Year 2, and Year 3?
(Maximum Word Count 300 words)
• Note that funding cannot be used for international travel or for Director or
Co-Director salaries. Submit a budget in US dollars for each year. It is VERY
important that the items in your budget clearly correspond to the activities
you plan to carry out. Where possible, include cost per item x number of
items.

4. If your project implementation includes other individuals who will carry out your
activities, tell us how you have communicated with them, and if they have agreed to
be part of your project. (Maximum Word Count 100 words)
● Example: If the director and co-director are training community health
workers (CHWs) or nurses, have the CHWs or nurses agreed to participate
and carry out the activities? These persons should be included in your
planning process at this early stage in order to give you feedback and
suggestions for this proposal.
5. Project Director Information (must live and work near the community where the
project will take place): Formal education, degree/title (if any); current job held or
work done by this person. What specific project activities will this person be
responsible for? (Do not simply say “will oversee the activities”). (Maximum Word
Count 100 words)
6. Project Co-Director Information (may live outside the community or country, but
must be closely involved with the project for the 3 years of funding): Formal
education, degree/title (if any); current job held or work done by this person; what
specific project activities will this person be responsible for? (Do not simply say
“will oversee the activities” or “will assist the Director”). (Maximum Word Count
100 words)
7. Name of the organization, health center or university you are affiliated with (if any),
and their website (if any). (Maximum Word Count 100 words)
● Also, please provide the name and website of other institutions or
organizations helping implement or supporting your project.
● If not mentioned above, tell us how partnering organizations will be
involved.
● Please spell out any abbreviations.
8. Is there anything else you would like to tell us about your proposal? You may want to
mention past successes, why this is very much needed, the difference it will make, etc. We
are especially interested in hearing about your plans for sustainability beyond the 3-year
grant period. Tell us how you see this project continuing (who will do the work and who
will finance the work) AFTER the 3-year grant funds end.
(Maximum Word Count 100 words)

Maternal, Child Health & HIV/AIDS in Ghana –
Focus on Teenage Pregnancy
Charles Chineme Nwobu
Public Health Physician in Maternal, Adolescent,
Reproductive, Sexual and Child Health and
Development Specialist
MSc Public Health for Development (LSHTM),
Cert. International Development (Cambridge)
MBChB (MD)and BSc(Med Sci) University of
Ghana
Country Medical and Program Director for Ghana

Outline
• Introductions
• Review of Knowledge of terms – Maternal, Child Health, HIV/AIDs
• Documentary - Current issues on the HIV/AIDs epidemic and challenges of People living with
HIV in Ghana
• Reflection and discussion
• Educational video - Strive - Structural driver of HIV/AIDs
• Reflection and discussion
• Review of HIV/AIDs transmission and prevention/control methods
• Introduction and some Consequences of Adolescent/Teenage Pregnancy
• Documentary on Teenage pregnancy in Cape Coast Ghana
• Cultural drivers – Dipo Ceremony
• Assignment and Conclusion

Current issues on the HIV/AIDs
epidemic and challenges of People living
with HIV in Ghana
https://www.youtube.com/watch?v=zgcQ
AFADg-w

Transactional sex – Structural driver
of HIV/AIDs
What does this mean?
Is it the same Commercial sex ?
https://www.youtube.com/watch?v
=sFW2HHgn-Ao

Consequences and Burdens of Adolescent Pregnancy
• Consequences in Low middle
income countries4,5,6,7:
•
•
•
•
•
•
•
•

Pre eclampsia leading to Eclampsia
Endometritis
Systemic Infections
Inadequate micronutrients
Cesarean sections
Low birth weight
Preterm delivery

•

Burdens in Low middle income
countries8,9,10,11 :
• Decreased access to proper
antenatal care
• Lack of income
• Lack of autonomy
• Social Stigmatization
• Lack of support by parents or
partners
• Discontinuation of education

Pregnancy in adolescence is a direct risk factor for poor maternal and perinatal outcomes, and
many countries with high levels of adolescent pregnancy show increased maternal mortality
ratios.4

Teenage Pregnancy
Video link
https://www.youtube.com/watch?v=fbKg9Sxy
SS8

Structural vs Cultural Drivers

Cultural Drivers of HIV and Teenage
Pregnancy
Dipo ceremony

ASSIGNMENT

THE END

QUESTIONS?

Date : 12/8/2021 5:02:21 PM
From : "Executive Vice President and Provost" provost@ohio.edu
To : "Ice, Gillian" iceg@ohio.edu
Subject : Provost Sayrs provides end of semester updates

ohio university logo

Provost Sayrs provides end of semester updates
Dec 08, 2021

Dear colleagues,
As we continue finals week and prepare for fall commencement, I wanted to share a collection of
end-of-semester updates and reminders, including the following:
• COVID updates for spring semester
• Academic planning updates (faculty awards, One OHIO task forces and scheduling group,
Program Innovation Accelerator, and summer core group updates)
• Reminder: VSRP enrollment (January 2022)
1) COVID updates for spring semester 2022
COVID Absence policy remains in effect during finals week and spring semester
As previously announced, as long as it is necessary to continue quarantine, isolation, and
remain-in-room policies, the COVID-19 attendance policy will remain in effect, including during
finals week and, at this point, during the 2022 spring semester. As a reminder, the COVID-19
attendance policy treats COVID-related illness (including vaccine-related side effects),
quarantine, isolation, or remain-in-room orders as a university legitimate absence. I know that it
can be challenging to manage these absences, so I appreciate your help with this critical
component of keeping our campuses and communities as safe as possible.
Reminder of availability of boosters
As Dr. Gillian Ice reminded us in her November 23 Public Health update, anyone ages 18 and
up who is fully vaccinated against COVID-19 is now eligible for a booster shot. If you got an
mRNA vaccine (Pfizer-BioNTech or Moderna), you may get a booster dose six months after you
are fully vaccinated. If you got a one-dose vaccine (Johnson & Johnson), you may get a booster
dose two months after you are fully vaccinated.
I recently received my booster shot. The state is experiencing increased cases from the delta
variant and information continues to emerge about the omicron variant. If you are eligible and
able to and have not already received a booster I encourage you to do so. Anyone eligible for a

booster dose can schedule one anywhere in Ohio via the State of Ohio vaccination website.
Additionally, boosters are available on the Athens campus on December 9, 10, and 17, and in
January. For more information, please visit the Ohio University’s Get Vaccinated Against
COVID-19 website. All Athens campus clinics will have Pfizer, Moderna, and Johnson & Johnson
vaccines available.
Distance and masking
As Dr. Ice shared earlier this semester, high vaccination rates and a trend of lower positivity rates
support a return to more typical capacities in classrooms, labs, and conference spaces for spring.
Classrooms will be reset to pre-COVID capacities in most situations while maintaining six feet of
physical distancing space for instructors.
Required use of face masks will continue. COVID Operations and senior leadership will continue
to monitor the need for this and other preventive measures as well as CDC guidelines throughout
spring semester.
2) Academic planning updates
Faculty awards
After a brief hiatus, we have reinstated the exemplary faculty awards, including the Presidential
Teacher Award, University Professor Award, Provost's Award for Excellence in Teaching, and the
MAC Outstanding Faculty Award for Student Success. Award finalists and winners will be
announced in 2022. More information about the awards can be found on the Exemplary Faculty
Awards webpage.
One OHIO task forces and scheduling group
During the fall semester, the Office of the Provost and Faculty Senate established two joint task
forces focused on One OHIO faculty processes, policies, and recommendations.
• The One OHIO Promotion and Tenure task force is focused on developing
recommendations for implementing practices and processes for promotion and tenure
procedures across all campuses.
• The One OHIO Faculty Integration task force is focused on creating recommendations for
implementing practices and processes related to the Faculty Senate's Professional
Relations Committee and the Educational Policy and Student Affairs Committee.
RHE/Athens Scheduling group: In 2019, the One OHIO Instructional Efficiency work stream
developed recommendations for a collaborative scheduling process across the Athens and
regional campuses. These recommendations were approved in fall 2019 and included a phase 1
process that would run through summer 2022, as well as identified some possible future
scheduling issues to be addressed in phase 2. The RHE/Athens Scheduling group, comprising
faculty and administrators from multiple Athens colleges, RHE campuses, and eCampus, began
meeting in November to assess phase 1, consider phase 2 issues, and identify any new issues
beginning with the academic year 2022–2023. The group will have early recommendations to
improve communication in January and offer broader scheduling recommendations later in the
spring term.

More information about the task forces and the scheduling group can be found on the One OHIO
Faculty Considerations webpage. Faculty are encouraged to contact members of the task
forces or scheduling groups with questions, comments, and ideas.
Program Innovation Accelerator
The Academic Planning and Strategy Group identified multiple barriers to developing new
innovative, interdisciplinary programs, which led to the launch of the Program Innovation
Accelerator (PIA) last summer. Since July, the PIA has received 27 proposals for degrees,
certificates, and centers. Several proposals are ready to move forward in the curricular approval
processes, with the support of market research reports, project management, and instructional
design consultations. Market research, enrollment projections, and financial analyses continue for
the other proposals. We anticipate new programs to emerge through the PIA beginning in 2022.
The current status of proposals is below:
• 14 proposals in market, financial, and enrollment analysis phase
• 9 proposals provided market research report and offered OII project management and
instructional design consultations
• 3 interdisciplinary proposals are under discussion across multiple
colleges/departments/schools
• 1 proposal referred to Vice President for Research and Creative Activity

Summer core groups
The final reports of the two summer core groups are available at
https://www.ohio.edu/provost/academic-planning-strategy. We are working on implementing
several of the recommendations from these groups. For example, based on the
recommendations from the Horizontal Clusters Pilot Summer Group, the new interdisciplinary
Environmental Studies and Sustainability degree is being supported as a “horizontal” pilot to help
identify sustainable models for interdisciplinary programs, including developing governance
structures across departments/colleges, addressing workload considerations for interdisciplinary
degrees, and integrating student advising and support. The report on this pilot will be available at
the end of the spring semester. Based on the recommendations of the Summer Data Core
Group, we are exploring how to include qualitative as well as quantitative data and continuing to
expand and refine the data tools developed through the academic planning and strategy process,
and we will continue to involve chairs and directors as well as deans as we continue this work.
3) Reminder: VSRP enrollment (January 2022)
As announced in October, Ohio University will offer a voluntary separation or retirement program
(VSRP) for selected Athens campus faculty. University Human Resources notified eligible faculty
on Monday, November 1, 2021, via email. Eligible individuals may indicate their interest to
participate in the VSRP on or after January 15, 2022. To receive the cash incentives associated
with the plan, eligible faculty must declare their intention to participate on or before March 7,
2022, and return all necessary forms and paperwork as required by that date.
Participants in the program must separate service or retire on one of the four official exit dates of
May 15, 2022, June 30, 2022, August 15, 2022, or December 31, 2022.

Questions can be directed to Human Resources – Benefits Staff at benefits@ohio.edu. While
each individual's situation is different, anyone considering participating in this voluntary
opportunity is advised to get all the information possible before making a decision. Additional
information and FAQs about the VSRP can be found online at
https://www.ohio.edu/hr/benefits/vsrp-2022.
For many of us—students, faculty, and staff—this has been a challenging semester. Genuine joy
at being back on our campuses and in person more frequently is tempered by the ongoing stress
and uncertainty of this phase of the pandemic. We continue to celebrate the development and
availability of vaccines and new treatments for COVID, as well as our communities’ care for each
other as demonstrated by our high vaccination rates, even as we continue to grieve for the loss of
life and health across the country and the world. And through this all, we have continued to foster
deep student learning, meaningful research, and service to our communities — maybe not in the
same ways we have in the past, but in ways that continue to make a tangible positive difference.
Thank you for your ongoing care for our students and for one another. I wish you a peaceful,
healthy, and restorative winter break.
Sincerely,

Elizabeth Sayrs
Executive Vice President and Provost
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Date : 8/31/2021 6:46:35 PM
From : "Dr. Gillian Ice" covidoperations@ohio.edu
To : "Ice, Gillian" iceg@ohio.edu
Subject : Public health update: Aug. 31, 2021
VIEW IN BROWSER

Mobile vaccine clinic at Class Gateway

Dear OHIO community members,
We are excited to have so many students back in the classroom again, enjoying campus life
for the first time in a while. However, the return to our campus communities has also
predictably resulted in an increase of COVID-19 cases, many of which are symptomatic.
President Sherman’s announcement today that all OHIO students, faculty, and staff must be
vaccinated against COVID-19 by Nov. 15 is a critical step in putting an end to the disruption
this virus has caused to our lives and our campuses. Having all students and employees
vaccinated against COVID-19 will protect OHIO’s strong commitment to rich academic
experiences and vibrant campus life.
Vaccinations are by far the best long-term strategy for moving us past the critical stage we
are in now, with case counts increasing, hospitals filling up, and students already missing
class because of illness. In the short term, a layered public health approach will help us
manage disease outbreaks. The current surge is so profound that even with the increasing
level of vaccinated individuals the vaccine requirement will bring, we will still need to
continue with indoor masking for everyone until we reduce transmission.

Case rates on OHIO campuses

Positive cases are accelerating to a concerning level on our campuses and in our
communities, including a growing number of symptomatic positive cases on all campuses.
We are no doubt feeling the effects of the more contagious Delta variant.
Every day, we receive reports of COVID-positive individuals in classrooms. I share this not to
scare people but to explain that we need to do everything in our power to stem the tide of
this virus that threatens the campus experience that we all want. The vaccine requirement is
a long-term solution. In the here and now, we also need everyone to follow all the prevention
measures – wear a mask, keep your distance, test frequently, wash your hands, use
respiratory hygiene, do not come to campus if you are symptomatic, and please avoid large
crowds. The combination of vaccination plus these short-term measures will allow us to get
this under control. You can monitor case rates on the OHIO COVID-19 Dashboard.

Vaccine opportunities and incentives for students and employees
We are already off to a promising start with vaccination rates on the Athens campus, with
more than 75 percent of residential housing students fully vaccinated, and almost 62 percent
of off-campus students fully vaccinated. Our combined total for students and employees on
the Athens campus approaches 69 percent.
The regional campuses have a long way to go, with percentages of students and
employees who are fully vaccinated ranging from only the mid-twenties to the low
thirties. You can track vaccination rates on all campuses on the OHIO COVID-19 Dashboard.
There is no cost for the COVID-19 vaccines, and they are easy to get either by appointment or
at a walk-in clinic.
• OHIO will host a mass vaccination clinic this Friday at Heritage Hall from 8:30 a.m. to
11:30 a.m., in partnership with the Athens City-County Health Department. To register
for Friday’s clinic, visit gettheshot.ohio.gov, use Access Code B4P8PAQMNO, search
for ZIP code 45701, and you will see the appointment slots available at Heritage Hall on
Friday.
• Additional clinics are available on the Athens campus and many of the regional
campuses.
• Schedule a vaccine anywhere in Ohio online or by phone (1-833-427-5634).
Stay tuned for details on a new vaccine incentive program for students, faculty, and staff.
Highlights include:
• $100 per newly vaccinated employee.
• Drawings for students to win cash.
• Contributions to selected charities for sororities and fraternities that achieve 90
percent vaccination.
• Prizes for residence halls that achieve 95 percent vaccination.
If you already are vaccinated, thank you. The health of every Bobcat is essential to the health
of our University. Only together can we fight this virus.

Gillian Ice

Dr. Gillian Ice
Special Assistant to the President for Public Health Operations

Resources from COVID Operations
Get details about OHIO’s vaccination requirement
Find deadlines, frequently asked questions, and more.
Suggestions for hosting a COVID-safe event
Follow these recommendations to avoid spreading COVID-19 at events.
COVID Operations hosting open office hours
Faculty and staff: Drop in and ask questions about managing your areas on campus.
What to do if you test positive, have symptoms, or are exposed to COVID-19
Students, faculty and staff who test positive for COVID-19, experience symptoms, or are
exposed to a COVID-positive person should follow the OHIO COVID-19 Protocol.
Testing vaccinated individuals for breakthrough infection
Last week we began inviting fully vaccinated students, faculty, and staff to participate in
asymptomatic surveillance testing to monitor breakthrough infection.
Visit Be Safe Bobcats for COVID-19 information
If you are looking for information on anything COVID-19 at OHIO, visit Be Safe Bobcats, the
University’s online resource for OHIO students, faculty and staff.
Get a vaccine on campus or beyond
Getting vaccinated against COVID-19 is the best way to protect yourself, and the best way to
protect our Bobcat community.
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Date : 7/27/2021 4:43:34 PM
From : "Dr. Gillian Ice" covidoperations@ohio.edu
To : "Ice, Gillian" iceg@ohio.edu
Subject : Public health update: July 27, 2021
VIEW IN BROWSER

View of South Green

Dear OHIO community members,
With classes beginning in less than a month, we look forward to returning to the campus life
so many of us missed last year. Ohio University continues to make health and safety a top
priority, following local, state, and national public health guidance, sharing information with
other public universities, and implementing successful strategies as the pandemic presents
new challenges.
The recent rise in cases, hospitalizations, and deaths in the U.S. and Ohio is due, in part, to
the rapid spread of the highly transmissible Delta variant. In the past seven days the United
States has seen nearly a 50 percent increase in case counts.
Achieving a high vaccination rate among our campus communities will provide the safest
environment possible. The University continues to strongly encourage vaccination, will
provide convenient access to vaccines on campus, and is committed to containing the virus
through testing and case management. Requiring masking and distancing among those who
are not vaccinated, and encouraging it for anyone who wants to protect themselves and
others (even if vaccinated), remain important precautions.

OHIO's vaccine incentives fuel vaccination registrations
We are pleased to see an increase in students reporting their vaccination status through the
COVID-19 Testing Pathway Program in response to the Bobcats Get Vaxxed Giveaway: Over
37 percent of students expected to be on the Athens campus this fall have uploaded their
vaccine cards. This is still too low. So far, nearly 59 percent of employees on the Athens
campus have selected the Vaccination Pathway, protecting themselves against the virus and
avoiding weekly testing.
On OHIO’s regional campuses, we continue to see very low rates of vaccination registration
among students. The Chillicothe and Zanesville campuses are just past the 10 percent mark,
with Eastern, Lancaster, and Southern campuses in the nine-percent range. These data
correlate with the generally low vaccination rates in their host counties. We're concerned
about low vaccination rates because they coincide with high numbers of COVID cases.
Lawrence County, where only 14.8 percent of 20-29-year-olds are fully vaccinated, now has
the second-highest COVID case rate in the state, with 173 cases per 100,000 people.

Students: Upload your vaccine cards and win a chance for prizes
We are in the third week of the Bobcats Get Vaxxed Giveaway, which encourages students
to register their vaccines by offering weekly drawings for prizes including scholarships and
special OHIO experiences. Particularly with the low vaccination rates on our regional
campuses, I want to highlight the fact that each week we are drawing two winners: one from
the Athens campus and one from the regional campuses. If fewer people are registering for
the giveaway on regional campuses, regional students who do register have a better chance
of having their name drawn. Also, the sooner you select the Vaccination Pathway and upload
your vaccine card, the sooner you are eligible to win.

Asymptomatic testing has moved to Shively Hall
If you are on the Weekly Testing Pathway, asymptomatic testing is now located at Shively
Hall on East Green. We moved it to improve testers’ convenience and comfort: the new
location is central to campus and offers much-needed air conditioning. You can park in
designated spaces in the Morton Hall parking lot if you are a testing center visitor. More
hours and days will be added for fall semester, as well as conveniently located vaccination
clinics for those who would like to get vaccinated and not have to test again.

Vaccine hesitancy: many are "vaccine curious"
Just because someone is not yet vaccinated against COVID-19 does not mean they are “antivax.” Starting a respectful conversation with someone in your life who is not yet vaccinated
can be far more helpful than making assumptions or labeling them. The conversations that
matter the most happen with the people we trust the most; I encourage you to be that
trusted person for someone you care about.
There is a lot of misinformation out there about the COVID-19 vaccines, and some folks don’t
have trusted healthcare providers they can talk to about this topic. Others are concerned
about potential side effects and how they may affect their ability to work or provide care to

Date : 9/14/2021 4:38:09 PM
From : "Dr. Gillian Ice" covidoperations@ohio.edu
To : "Ice, Gillian" iceg@ohio.edu
Subject : Public health update: Sept. 14, 2021
VIEW IN BROWSER

Mobile vaccine clinic at Class Gateway

Dear OHIO community members,
I have good news to report this week: our Athens campus passed the 70 percent vaccination
threshold yesterday for students, faculty, and staff combined. This is excellent news, and I
am proud that we are making great strides in our efforts to stay safe. As I have shared
before, getting vaccinated against COVID-19 is the best way to protect yourself and to lower
the risk of disease transmission within our University community.
Our efforts also make a great impact on the communities where we are located. Yesterday,
the leaders of nine hospitals across Southeast Ohio issued a statement asking individuals to
wear masks and get vaccinated if they are eligible. They need all of us to help flatten the
curve so that hospitals are not overwhelmed by COVID-19 patients.

Things you can do to help your fellow Bobcats and our communities
Students, faculty, and staff on all OHIO campuses can help the University get through the
current surge in cases:
• Continue to follow basic, proven precautions like masking, avoiding large crowds
(even outdoors), and getting vaccinated. Simple actions like this will dampen the
surge if we do them together.

• If you are sick, STAY HOME! No exceptions! Our office has managed a concerning
number of cases of individuals with known symptoms and even positive tests
continuing to go to class, work, and activities, spreading disease. Whether you “feel
fine” but have a positive test or have COVID symptoms but are uncertain what is
causing them, do not go out in public. In addition to putting our community at risk, not
taking COVID symptoms seriously is a violation of the Presidential Health Directives.
• One call is all: Many of you are responding to long wait times for callbacks from COVID
Operations by calling repeatedly. While we appreciate your frustration, limiting to one
call will help us move through our queue and get back to you faster. If you have
submitted an incident report or left a message, you are in our queue for a callback.
Please sit tight and know we will contact you as soon as we can. One email is plenty,
too. Multiples contribute to slower response times.
• If you test positive, experience symptoms, or are exposed to COVID-19, follow the OHIO
COVID-19 Protocol.
• If you are experiencing symptoms and need a symptomatic COVID-19 test, do not go to
our asymptomatic testing centers at Shively or Grosvenor (you could unintentionally
spread the virus there). Instead, contact COVID Operations, and then immediately
contact your primary care physician (if you are a student on the Athens campus you
can contact Campus Care). Your medical provider will help you schedule a
symptomatic test, which you should get ASAP. Please do not wait until you hear back
from COVID Operations.
• If you receive an email or text asking you to participate in text-based symptom
monitoring, opt in ASAP. This will expedite COVID Operations' ability to care for you
and others.
• If you are asked to participate in extra testing due a large exposure, complete the
testing, even if you are vaccinated.
Thank you for doing your part to help stop the spread of disease.
Gillian Ice

What happens after you contact COVID Operations
Our COVID Campus Liaisons (CCLs) respond to every call and incident report, prioritizing
callbacks based on symptoms and risks of spreading the virus.
Our CCLs are case managers who are trained to do contract tracing for the Athens CityCounty Health Department, to provide direct care and support on behalf of Ohio University,
and to help OHIO community members manage quarantine or isolation.
If you have contacted COVID Operations, a CCL will be in touch as soon as they are able after
helping the individuals who are in the queue in front of you.

Resources from COVID Operations
What to do if you test positive, have symptoms, or are exposed to COVID-19

Date : 10/12/2021 4:11:59 PM
From : "Erlewine, Meredith" erlewinem@ohio.edu
To : "Ice, Gillian" iceg@ohio.edu
Subject : RE: [TEST] Regional campus public health update: Oct. 12, 2021
Yep I have killed that and determined it never made it beyond these PHL documents (website search)
Thanks!
From: Ice, Gillian <iceg@ohio.edu>
Sent: Tuesday,October 12, 2021 4:03 PM
To: Erlewine, Meredith <erlewinem@ohio.edu>
Subject: FW: [TEST] Regional campus public health update: Oct. 12, 2021
Looks good but also progressive discipline error
Gillian H. Ice, Ph.D., M.P.H.
Special Assistant to the President for Public Health Operations
Professor Social Medicine
Office of the President
207 Cutler Hall
Athens, OH 45701
740-593-2128
iceg@ohio.edu
COVIDoperations@ohio.edu

https://www.researchgate.net/profile/Gillian_Ice
From: Dr. Gillian Ice <covidoperations@ohio.edu>
Sent: Tuesday,October 12, 2021 3:21 PM
To: Ice, Gillian <iceg@ohio.edu>
Subject: [TEST] Regional campus public health update: Oct. 12, 2021

This is a preview email. Here's a note from the person who sent it:
“RHE test version for your review. Hoping to send before five so please send feedback to erlewinem@ohio.edu before
then if possible. Changes are in the opening, the closing, and in the paragraph immediately below the vaccine
infographic. Thanks!”

VIEW IN BROWSER

Fall leaves on the Ohio University campus

Dear OHIO community members,
As we head into the holiday season, now is a good time to start thinking about how to
gather safely with family and friends as we continue to navigate COVID-19. Vaccination is
the best defense against the deadly virus and, while we are seeing fairly high vaccination
rates for faculty and staff on our regional campuses, our student rates are far too low,
ranging from 28.8 percent on the Eastern campus to 39.1 percent on the Southern
campus.
Overall, every regional campus lags behind the state vaccination average of nearly 51
percent, and far behind the Athens campus average of 79.6 percent.
In an effort to encourage an increase in student vaccinations, Dean Pennington recently
announced an incentive program specifically for regional campus students. Fully
vaccinated Bobcats are eligible to win one of five $1,000 or five $500 scholarship awards
applied to their fall semester account! For details, visit Bobcats Get Vaxxed. These prizes
are in addition to other incentives offered to students and employees through the Bobcats
Get Vaxxed incentive program, also detailed on the website.
High campus vaccination rates are essential to our ability to thrive in all of the in-person
activities we all enjoy so much. Please consider taking this important step for your health
and for your community.

Plan ahead: Don't miss OHIO's vaccine requirement deadline
If you are not yet vaccinated against COVID-19, now is the time to start the process so you
can meet Ohio University’s November 15 deadline. Depending on the vaccine you choose,
you might need two doses with three to four weeks in between. If you plan to seek an

exemption from the vaccine requirement, the deadline to submit that application is
November 1.
Planning ahead also will give you the time to submit the necessary proof of vaccination or
an approved exemption request to the University. These dates fall between Halloween and
Thanksgiving, when holiday celebrations start to fill our calendars. Getting this worked out
in advance will help you and your friends and family enjoy the fall holidays together.
Some things to keep in mind:
• Not all vaccine options are available at all providers. If you have a strong preference
for which vaccine you want, ask if a particular pharmacy, clinic, or provider offers it
before you go.
• We do not automatically know if you have been vaccinated: you need to report it. You
do this by selecting the Vaccination Pathway and uploading proof of your vaccination
in the COVID-19 Testing Pathway Program.
• If you have already selected the Weekly Testing Pathway, your pathway selection will
expire on Nov. 15. Details on how to resubmit your Pathway selection are available
here.
• Students who have not met this requirement by November 15 will not be able to stay
enrolled for spring semester classes. Faculty and staff who have not met the
requirement by November 15 may be subject to processive discipline.
The chart below suggests dates for starting your vaccine process, allowing time to provide
proof of vaccination to the University.
Inforgraphic showing when to start various vaccines to get both doses by Nov. 15, 2021

Visit this page for a list of free and convenient vaccine clinics on regional campuses, as
well as information about how to schedule a vaccine online or by phone anywhere in Ohio.
There is no cost for a COVID-19 vaccine.

The flu vaccine: Now more important than ever!
It’s important to remember we are getting into flu season. This year more than ever it is
important to get a flu shot. Becoming sick with the flu this year could mean extra hassles,
including precautionary alone time if you come down with “COVID-like” symptoms. Getting
the flu also could mean added risk if you or a loved one need health care resources that
already are strained by COVID-19.
Students, faculty and staff can make an appointment for a flu vaccine through their
primary care provider, visit a local pharmacy, or contact their local health department for
information on local clinics.
This year’s flu vaccines have been updated to match circulating flu viruses and are safe to
get at the same time as COVID-19 vaccines. More information on this year’s flu vaccines is
available here. Protect your fall holiday plans by getting your COVID and/or flu shots now.
Thank you for your continued vigilance with all of our public health measures – masks,
testing, handwashing, distance, and vaccine will help push COVID-19 case rates down even
further.
Gillian Ice

Dr. Gillian Ice
Special Assistant to the President for Public Health Operations
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Reported percentages are based on completed COVID-19 Testing Pathway Program
responses.
Residential housing students’ average vaccination rate (83.5 percent) is higher than that
of off-campus students on the Athens campus (78.7 percent). This is great news -please keep that momentum building and help get our residential community to 95 percent
and beyond.
In addition to the block party, the University is offering the following incentives for eligible
residential students:
• One student will win a full housing and dining scholarship for Spring Semester 2022
• Three students will win housing scholarships for Spring Semester 2022
• Three students will win dining scholarships for Spring Semester 2022

Date : 10/20/2021 5:04:33 PM
From : "Erlewine, Meredith" erlewinem@ohio.edu
To : "Modayil, Maria" modayil@ohio.edu, "Ice, Gillian" iceg@ohio.edu
Subject : RE: [TEST] Residence hall vaccination update
OK I just sent a new test
From: Modayil, Maria <modayil@ohio.edu>
Sent: Wednesday,October 20, 2021 4:56 PM
To: Erlewine, Meredith <erlewinem@ohio.edu>; Ice, Gillian <iceg@ohio.edu>
Subject: Re: [TEST] Residence hall vaccination update
Two things:
• Housing and Residence Life and COVID Operations have set a goal of 95 percent to 100 percent
vaccination rates for on-campus students. Those halls that achieve 95 percent vaccination or
higher by Oct. 29 will be invited to a fall-themed block party, so it’s important that you and your
neighbors act quickly by uploading your proof of vaccination as soon as possible. – can we also
say get vaccinated ASAP here because some may not be.
• Reported percentages are based on completed COVID-19 Testing Pathway Program responses. –
this seems to blend in with the rest of the message anyway we can make it a smaller font or add
NOTE:
-Maria

From: "Dr. Gillian Ice" <covidoperations@ohio.edu>
Date: Wednesday,October 20, 2021 at 3:57 PM
To: "Modayil, Maria" <modayil@ohio.edu>
Subject: [TEST] Residence hall vaccination update

This is a preview email. Here's a note from the person who sent it:
“I added a hyperlink to the vaccination requirement page in paragraph 2”

VIEW IN BROWSER

Dear Maria,
I am writing to provide you an update on COVID-19 vaccination rates among OHIO residence
halls so that you don’t miss out on some valuable incentive prize offerings.
Housing and Residence Life and COVID Operations have set a goal of 95 percent to 100
percent vaccination rates for on-campus students. Those halls that achieve 95 percent

vaccination or higher by Oct. 29 will be invited to a fall-themed block party, so it’s
important that you and your neighbors act quickly by uploading your proof of vaccination
as soon as possible.
Although some residence halls have already met this goal and will be invited to the event,
the majority have not. Some are very close! The table below shows where your residence
hall stacks up against others:

Reported percentages are based on completed COVID-19 Testing Pathway Program
responses.
Residential housing students’ average vaccination rate (83.5 percent) is higher than that
of off-campus students on the Athens campus (78.7 percent). This is great news -please keep that momentum building and help get our residential community to 95 percent
and beyond.

Date : 7/21/2021 1:02:30 PM
From : "Payne, Tina" paynet@ohio.edu
To : "Ice, Gillian" iceg@ohio.edu
Cc : "Modayil, Maria" modayil@ohio.edu
Subject : RE: Acct number
Attachment : FY22 Fall Covid budget 7.16.21.xlsx;
Thanks Gillian. If you could send me a list and some cost estimates I will include in the Fall
budget. I’m working with Julie A. and Cindy Perry on how we will account for it. If you
have other ideas and we just need a meeting to discuss, that works too.
Laura R. just reached out to me to get the Fall PHO budget, and I shared with her the
version I have from Heather Dillinger that I consolidated into the Fall Covid Budget. Draft
Fall Covid budget attached, that obviously doesn’t include the incentives and scholarships
discussed today.
• Tina
From: Ice, Gillian <iceg@ohio.edu>
Sent: Wednesday,July 21, 2021 12:51 PM
To: Payne, Tina <paynet@ohio.edu>
Cc: Modayil, Maria <modayil@ohio.edu>
Subject: RE: Acct number
Tina, there was also a discussion in fall planning about other incentives for students and
employees so I think at some point we need to discuss overall budget plan. Also, we don’t
seem to have any supply budget this year and I was hoping to purchase some items
around vaccine promotion etc. What is our best path for funding all these different
efforts?
Thanks, Gillian
Gillian H. Ice, Ph.D., M.P.H.
Special Assistant to the President for Public Health Operations
Professor Social Medicine
Office of the President
207 Cutler Hall
Athens, OH 45701
740-593-2128
iceg@ohio.edu
COVIDoperations@ohio.edu

https://www.researchgate.net/profile/Gillian Ice
From: Payne, Tina <paynet@ohio.edu>
Sent: Wednesday,July 21, 2021 12:48 PM
To: Ice, Gillian <iceg@ohio.edu>
Cc: Modayil, Maria <modayil@ohio.edu>
Subject: RE: Acct number
Thanks Gillian and Maria. I’m working on it
From: Ice, Gillian <iceg@ohio.edu>

- Tina

Sent: Wednesday,July 21, 2021 10:44 AM
To: Payne, Tina <paynet@ohio.edu>
Cc: Modayil, Maria <modayil@ohio.edu>
Subject: RE: Acct number
Hi Tina, Deb was part of the general discussion and supported and then I think Candace
and Robin worked on it as well. I didn’t even think about this as I thought they had cleared
the way.
Thanks, Gillian
Gillian H. Ice, Ph.D., M.P.H.
Special Assistant to the President for Public Health Operations
Professor Social Medicine
Office of the President
207 Cutler Hall
Athens, OH 45701
740-593-2128
iceg@ohio.edu
COVIDoperations@ohio.edu

https://www.researchgate.net/profile/Gillian Ice
From: Payne, Tina <paynet@ohio.edu>
Sent: Wednesday,July 21, 2021 10:02 AM
To: Ice, Gillian <iceg@ohio.edu>
Cc: Modayil, Maria <modayil@ohio.edu>
Subject: RE: Acct number
Hi Gillian. I was not included in those discussions. Let me reach out and see what I can
find out. I have not budgeted for those expenses currently. Did you speak with Val Miller?
From: Ice, Gillian <iceg@ohio.edu>
Sent: Wednesday,July 21, 2021 9:37 AM
To: Payne, Tina <paynet@ohio.edu>
Cc: Modayil, Maria <modayil@ohio.edu>
Subject: Acct number
Hi Tina, hope you are having a good morning. Financial Aid asked what account number to
use for the incentive program. As I understand it, these expenses were approved but I
don’t know that they were assigned or where they are supposed to come from. Can you
guide us? Thanks, Gillian
Gillian H. Ice, Ph.D., M.P.H.
Special Assistant to the President for Public Health Operations
Professor Social Medicine
Office of the President
207 Cutler Hall
Athens, OH 45701
740-593-2128
iceg@ohio.edu
COVIDoperations@ohio.edu

https://www.researchgate.net/profile/Gillian Ice

Fall FY22 Covid Planning Budget
Expense Category
Public Health
Public Health
Public Health
Auxiliary Operations
Environmental Controls
Environmental Controls
Environmental Controls
Environmental Controls
Instruction & Technology
Instruction & Technology
Instruction & Technology
Instruction & Technology
Instruction & Technology
Total

Expense Category 2
Public Health Office
Public Health Office
Vault Testing
Athletics testing
Cleaning
CARE Van
Signage
Classroom Setup
Instructional Delivery
Instructional Delivery
Instructional Delivery
Instructional Delivery
OIT

Expense Detail
Public Health Office
Public Health Ambassadors
Vault Testing
Athletics testing
Custodial payroll & Supplies
CARE Van
Signage
Classroom Setup
Lab Requests/Instructional Supplies
Labster
Persistence Plus
Library
Technology - testing Verificient

PTA
17415-22-1135920
17415-22-1135920
17947-40-1135920
17947-40-1135920
17947-30-1135920
17947-20-1135920
17947-20-1135920
17947-20-1135920
17947-10-1135920
17947-10-1135920
17947-10-1135920
17947-10-1135920
17947-10-1135920

Total Forecast
$
879,127
$
22,816
$
8,532,076
$
75,000
$
225,000
$
21,000
$
20,000
$
20,000
$
100,000
$
20,000
$
88,000
$
50,000
$
50,000
$ 10,103,019

Comments
Spring estimate $578,277; budget from Ice and Dillinger; added Schatzer
From W. Bonadio and G. Ice
Based on estimates of 86.2k tests; July-December
Estimate from M. Boyle-1x/week athlete testing
1x/day weekend service RR cleaning residential
Estimate-Hysell; assume reduced hours
Estimate from Dillinger
Assumes some level of request for Fall
Fall only; Spring $16,665
Updated for full estimated contract value
Assumes some level of request for Fall
Estimate - assume less than prior spend

Row Labels
Auxiliary Operations
Athletics testing
Environmental Controls
Cleaning
CARE Van
Signage
Classroom Setup
Instruction & Technology
Instructional Delivery
OIT
Public Health
Public Health Office
Vault Testing
Grand Total

Sum of Total Forecast
$
75,000
$
75,000
$
286,000
$
225,000
$
21,000
$
20,000
$
20,000
$
308,000
$
258,000
$
50,000
$
9,434,019
$
901,943
$
8,532,076
$
10,103,019

PHO FY22 Comp Pr
Employee Name
Ice, Gillian Overload - Special Assistant
Ice, Gillian CHSP portion of base salary
Ice, Gillian HCOM portion of base salary
Ice, Gillian CHSP - Global Health Initiative
Van Hemer, Jivanto Primo
Non-Clinical Case Manager #1 - Thomson, MacKenzie
Non-Clinical Case Manager #2 - Toshimitsu, Alyssa F
Non-Clinical Case Manager #3 - McDowell, Chloe
Non-Clinical Case Manager #4 - Wade, Ashleigh
Non-Clinical Case Manager #7 - Almanzar, Steffany
Non-Clinical Case Manager #8 - Garry, Allee
Non-Clinical Case Manager #9 - Tyler, Anthony
Non-Clinical Case Manager #10 - Bickel, Chelsie
Non-Clinical Case Manager #11 - Wright, Katie
Non-Clinical Case Manager #12 - Lady, Jeanne
Non-Clinical Case Manager #13 - Bodin, Patricia
Manager of Admin Operations & Special Projects - Laura Risler
Public Health Communication - Erlewine, Meredith
Case Management Support Specialist - Cabrera, Margaret
Epidemiologist #1 - Modayil, Maria
COVID 19 Administrative Support Specialist - Christian, Nathan
COVID 19 Administrative Support Specialist - Smith, Alexander
Crawford, Rebekah
Chimeli, Janna
Ruhil, Ani
Non-Clinical case manager
Non-Clinical case manager
Non-Clinical case manager
Non-Clinical case manager

Added Allyson Schatzer - Housing Covid Liaison
Revised Total

Position Number
PN103325
PN103325
PN103325
PN103325
PN187470
PN187559
PN187560
PN187598
PN187599
PN187611
PN187612
PN187612
PN187612
PN187612
PN187612
PN187612
PN187561
PN187558
PN187615
PN187485
PN187636
PN187667
PN122602
PN121973
PN112648
PN187708
PN187709
PN187705
PN187706

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Salary
85,000
77,657
77,657
15,529
51,281
17,077
17,099
19,753
24,026
23,487
23,487
51,281
51,281
62,381
36,431
26,410
66,617
60,000
34,861
65,000
31,491
18,611
13,542
3,386
55,375
2,153
2,153
2,153
2,153
1,017,332

rojection
Healthcare
$
$
7,237
$
7,237
$
$ 14,474
$
4,820
$
4,444
$
4,936
$
4,878
$
6,629
$
6,629
$ 14,474
$ 14,474
$ 14,474
$
7,396
$
7,454
$ 14,474
$ 14,474
$ 14,474
$ 14,474
$ 14,474
$
8,554
$
$
$
$
$
$
$
$ 200,484

Worker's Comp
$
628
$
574
$
574
$
115
$
379
$
126
$
126
$
146
$
178
$
174
$
174
$
379
$
379
$
461
$
269
$
195
$
492
$
443
$
258
$
480
$
233
$
138
$
100
$
25
$
409
$
16
$
16
$
16
$
16
$
7,518

Retirement
$
11,900
$
10,872
$
10,872
$
2,174
$
7,179
$
2,391
$
2,394
$
2,765
$
3,364
$
3,288
$
3,288
$
7,179
$
7,179
$
8,733
$
5,100
$
3,697
$
9,326
$
8,400
$
4,881
$
9,100
$
4,409
$
2,606
$
1,896
$
474
$
7,753
$
301
$
301
$
301
$
301
$ 142,426

Medicare
$ 1,233
$ 1,126
$ 1,126
$
225
$
744
$
248
$
248
$
286
$
348
$
341
$
341
$
744
$
744
$
905
$
528
$
383
$
966
$
870
$
505
$
943
$
457
$
270
$
196
$
49
$
803
$
31
$
31
$
31
$
31
$ 14,751

Benefit Total
$
13,761
$
19,809
$
19,809
$
2,514
$
22,776
$
7,584
$
7,212
$
8,134
$
8,767
$
10,432
$
10,432
$
22,776
$
22,776
$
24,573
$
13,294
$
11,730
$
25,259
$
24,188
$
20,118
$
24,997
$
19,572
$
11,567
$
2,192
$
548
$
8,965
$
349
$
349
$
349
$
349
$
365,180

Total Compensation
$
98,761
$
97,466
$
97,466
$
18,043
$
74,057
$
24,661
$
24,311
$
27,886
$
32,793
$
33,918
$
33,918
$
74,057
$
74,057
$
86,954
$
49,725
$
38,139
$
91,876
$
84,188
$
54,979
$
89,997
$
51,064
$
30,179
$
15,734
$
3,934
$
64,340
$
2,502
$
2,502
$
2,502
$
2,502
$
1,382,512

Fall
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Spring
49,380
48,733
48,733
9,021
37,029
24,661
24,311
27,886
32,793
33,918
33,918
37,029
37,029
43,477
49,725
38,139
45,938
42,094
27,489
44,999
25,532
25,867
7,867
3,934
32,170
2,502
2,502
2,502
2,502
841,681

$
$
$
$
$

49,380
48,733
48,733
9,021
37,029

$
$
$

37,029
37,029
43,477

$
$
$
$
$
$
$

45,938
42,094
27,489
44,999
25,532
4,311
7,867

$

32,170

$

540,831

$

37,446 $

37,446

$

879,127 $

578,277

NOTES

Contract ends 10/30/2021
Contract ends 10/21/2021
Contract ends 11/2/2021
Contract ends11/1/2021
Contract ends 12/15/2021
Contract ends 12/15/2021
Contract ends12/16/2021; estimated to keep through the end of the year
Contract ends 1/18/2021; estimated to keep through the end of the year
Contract ends 1/18/2021; estimated to keep through the end of the year
Contract ends1/5/2021
Contract ends 1/6/2021

Current amount is full year, however due to Visa, might end in December
Contract ends 2/2/2021
Fall only
Only if needed, estimated 2 weeks
Only if needed, estimated 2 weeks
Only if needed, estimated 2 weeks
Only if needed, estimated 2 weeks

Vault Estimates
Fall FY22

Original Estimate
Qty-include vaccinated

Jul
Aug
Sep
Oct
Nov
Dec
Total

2,400
22,000
32,000
32,000
32,000

Ave.

$
$
$
$
$

16,000 $
136,400

98.98
98.98
98.98
98.98
98.98

Cost

$
$
$
$
$

237,552
2,177,560
3,167,360
3,167,360
3,167,360

98.98 $ 1,583,680
$ 13,500,872

Revised Estimate - 6.14.21 from Laura Risler
Based on 500/wk in summer; 200/wk in fall
Qty-no vaccinated
Ave.
Cost

2,000
11,400
20,800
20,800
20,800

$
$
$
$
$

10,400 $
86,200

98.98
98.98
98.98
98.98
98.98

$
$
$
$
$

197,960
1,128,372
2,058,784
2,058,784
2,058,784

98.98 $ 1,029,392
$

8,532,076

Savings

$
$
$
$
$

39,592
1,049,188
1,108,576
1,108,576
1,108,576

$ 554,288
$ 4,968,796

1/18/2021 Fall 2021
MAC Test
# Test Roster
51
??
30
??
22
??
26
??
150
??
10
??
11
??
31
??
27
??
39
??
40
??
26
??
38
??
??

Sport
BA
MBB
WBB
FH
FB
MGF
WGF
SOC
SB
SW
TRK
VB
WR
CC

Quest

Cost

$52.00
$52.00

Sub Total

Quest PCR

Cost

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$90.00
$90.00

$0.00
$0.00

Sub Total

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

IF NCAA elimiates vaccinated from testing
and at least 50% of all team are vaccinated
as of 5/18/21, 35% of all athletes are vaccinated
Sport
Eurofins
BA
5
MBB
5
WBB
5
FH
5
FB
50
MGF
2
WGF
2
SOC
5
SB
3
SW
5
TRK
3
VB
5
WR
10
CC
2

Cost

Sub Total

AB Binax

$90.00
$90.00
$90.00
$90.00
$90.00
$90.00
$90.00
$90.00
$90.00
$90.00
$90.00
$90.00
$90.00
$90.00

$450.00
$450.00
$450.00
$450.00
$4,500.00
$180.00
$180.00
$450.00
$270.00
$450.00
$270.00
$450.00
$900.00
$180.00

350
350
300
275
3500
50
50
300
175
275
150
375
500
100
6750
1900
4850

binax test total
minus inventory
potential total needed

Eurofins

Cost

Sub Total

AB Binax

Cost

Sub total

5
5
5
5
50
2
2
5
3
5
3
5
10
2

$90.00
$90.00
$90.00
$90.00
$90.00
$90.00
$90.00
$90.00
$90.00
$90.00
$90.00
$90.00
$90.00
$90.00

$450.00
$450.00
$450.00
$450.00
$4,500.00
$180.00
$180.00
$450.00
$270.00
$450.00
$270.00
$450.00
$900.00
$180.00

700
700
600
550
7000
100
100
600
350
550
300
750
1000
200

$5.00
$5.00
$5.00
$5.00
$5.00
$5.00
$5.00
$5.00
$5.00
$5.00
$5.00
$5.00
$5.00
$5.00

$3,500.00
$3,500.00
$3,000.00
$2,750.00
$35,000.00
$500.00
$500.00
$3,000.00
$1,750.00
$2,750.00
$1,500.00
$3,750.00
$5,000.00
$1,000.00

Cost

Sub total

$5.00
$5.00
$5.00
$5.00
$5.00
$5.00
$5.00
$5.00
$5.00
$5.00
$5.00
$5.00
$5.00
$5.00

$1,750.00
$1,750.00
$1,500.00
$1,375.00
$17,500.00
$250.00
$250.00
$1,500.00
$875.00
$1,375.00
$750.00
$1,875.00
$2,500.00
$500.00

Total Cost
$2,200.00
$2,200.00
$1,950.00
$1,825.00
$22,000.00
$430.00
$430.00
$1,950.00
$1,145.00
$1,825.00
$1,020.00
$2,325.00
$3,400.00
$680.00
$43,380.00

PCR

Cost
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Total Cost

$3,950.00
$3,950.00
$3,450.00
$3,200.00
$39,500.00
$680.00
$680.00
$3,450.00
$2,020.00
$3,200.00
$1,770.00
$4,200.00
$5,900.00
$1,180.00
$77,130.00

Fall 2021 Staffing Scenarios
Base Funding for FY 22

Admin
6

CS
106

RCS
44

Res Hall Restroom Cleaning
RCS RR Service (add 1x per day weekend service)

Admin
0

CS
0

RCS
8

0

0

16

0

7

0

0

9

0

CS Classroom Cleaning (Seats cleaned 1x per every 5 days)

0

18

0

CS Classroom Cleaning (Seats cleaned 1x per day M-F)

0

82

0

RCS RR Service (add 1x per day, 7 day per week 2nd Clean)
CS Miscellaneous COVID Cleaning
CS Misc. COVID required cleaning (i.e. Locker areas 1x every 2 hours, 7 d
CS Classroom Cleaning
CS Classroom Cleaning (Seats cleaned 1x per every 10 days)

UW
10

Total BU
160

UW
0

Total BU Approx. Cost
8
$
442,536

Notes: RCS numbers provide RR Cleaning 1x per day, 5 Days per week. No w
CS numbers provide basic cleaning to classrooms, does not include da

Notes: (5/12/21) CDC guidelines have changed, this would meet

0

16

$

885,072

Notes: (5/12/21) CDC Guidelines have changed and not longer re

0

7

$

387,219

Notes: (5/12/21) as of June 2 Ohio will drop all health orders and

0

9

$

497,853

Notes: (5/12/21) CDC guidelines have changed, we should be abl

0

18

$

995,706

Notes: (5/12/21) CDC guidelines have changed, we should be abl

0

82

$

4,535,994

Notes: (5/12/21) CDC guidelines have changed, we should be abl

weekend service
aily cleaning of seats or table tops

the intent of regular cleaning 7 days per week. 2x daily, 7 day per week is no longer required
equire 2x daily, 7 day per week RR Cleaning

d cleaning every 2 hours is no longer necessary just regular cleaning of all spaces. (4/22/21) of cleaning e
le to meet expectation of regular cleaning with current staffing levels at 1x monthly cleaning
le to meet expectation of regular cleaning with current staffing levels at 1x monthly cleaning
le to meet expectation of regular cleaning with current staffing levels at 1x monthly cleaning

every 2 hrs., 7 day per week for locker rooms/restrooms in Campus Rec is, daily cleaning of Alden and Ba

aker study areas

Date : 7/21/2021 2:49:04 PM
From : "Payne, Tina" paynet@ohio.edu
To : "Ice, Gillian" iceg@ohio.edu
Cc : "Modayil, Maria" modayil@ohio.edu, "Risler, Laura" risler@ohio.edu
Subject : RE: Acct number
Hi Folks. I discussed with Grants Accounting and we will use 17947-40-1135920 for our
vaccine incentive expense. Please let me know if I should reach out to Val Miller. Until I
know more, I’m putting $15,000 in the budget for vaccine incentives.
Best,
Tina
From: Ice, Gillian <iceg@ohio.edu>
Sent: Wednesday,July 21, 2021 1:14 PM
To: Payne, Tina <paynet@ohio.edu>
Cc: Modayil, Maria <modayil@ohio.edu>; Risler, Laura <risler@ohio.edu>
Subject: RE: Acct number
Thanks Tina. We will work on these estimates. I am not sure where they are with
employee incentives at this point
Gillian H. Ice, Ph.D., M.P.H.
Special Assistant to the President for Public Health Operations
Professor Social Medicine
Office of the President
207 Cutler Hall
Athens, OH 45701
740-593-2128
iceg@ohio.edu
COVIDoperations@ohio.edu

https://www.researchgate.net/profile/Gillian Ice
From: Payne, Tina <paynet@ohio.edu>
Sent: Wednesday,July 21, 2021 1:02 PM
To: Ice, Gillian <iceg@ohio.edu>
Cc: Modayil, Maria <modayil@ohio.edu>
Subject: RE: Acct number
Thanks Gillian. If you could send me a list and some cost estimates I will include in the Fall
budget. I’m working with Julie A. and Cindy Perry on how we will account for it. If you
have other ideas and we just need a meeting to discuss, that works too.
Laura R. just reached out to me to get the Fall PHO budget, and I shared with her the
version I have from Heather Dillinger that I consolidated into the Fall Covid Budget. Draft
Fall Covid budget attached, that obviously doesn’t include the incentives and scholarships
discussed today.
• Tina
From: Ice, Gillian <iceg@ohio.edu>

Sent: Wednesday,July 21, 2021 12:51 PM
To: Payne, Tina <paynet@ohio.edu>
Cc: Modayil, Maria <modayil@ohio.edu>
Subject: RE: Acct number
Tina, there was also a discussion in fall planning about other incentives for students and
employees so I think at some point we need to discuss overall budget plan. Also, we don’t
seem to have any supply budget this year and I was hoping to purchase some items
around vaccine promotion etc. What is our best path for funding all these different
efforts?
Thanks, Gillian
Gillian H. Ice, Ph.D., M.P.H.
Special Assistant to the President for Public Health Operations
Professor Social Medicine
Office of the President
207 Cutler Hall
Athens, OH 45701
740-593-2128
iceg@ohio.edu
COVIDoperations@ohio.edu

https://www.researchgate.net/profile/Gillian Ice
From: Payne, Tina <paynet@ohio.edu>
Sent: Wednesday,July 21, 2021 12:48 PM
To: Ice, Gillian <iceg@ohio.edu>
Cc: Modayil, Maria <modayil@ohio.edu>
Subject: RE: Acct number
Thanks Gillian and Maria. I’m working on it

- Tina

From: Ice, Gillian <iceg@ohio.edu>
Sent: Wednesday,July 21, 2021 10:44 AM
To: Payne, Tina <paynet@ohio.edu>
Cc: Modayil, Maria <modayil@ohio.edu>
Subject: RE: Acct number
Hi Tina, Deb was part of the general discussion and supported and then I think Candace
and Robin worked on it as well. I didn’t even think about this as I thought they had cleared
the way.
Thanks, Gillian
Gillian H. Ice, Ph.D., M.P.H.
Special Assistant to the President for Public Health Operations
Professor Social Medicine
Office of the President
207 Cutler Hall
Athens, OH 45701
740-593-2128
iceg@ohio.edu
COVIDoperations@ohio.edu

https://www.researchgate.net/profile/Gillian_Ice

From: Payne, Tina <paynet@ohio.edu>
Sent: Wednesday,July 21, 2021 10:02 AM
To: Ice, Gillian <iceg@ohio.edu>
Cc: Modayil, Maria <modayil@ohio.edu>
Subject: RE: Acct number
Hi Gillian. I was not included in those discussions. Let me reach out and see what I can
find out. I have not budgeted for those expenses currently. Did you speak with Val Miller?
From: Ice, Gillian <iceg@ohio.edu>
Sent: Wednesday,July 21, 2021 9:37 AM
To: Payne, Tina <paynet@ohio.edu>
Cc: Modayil, Maria <modayil@ohio.edu>
Subject: Acct number
Hi Tina, hope you are having a good morning. Financial Aid asked what account number to
use for the incentive program. As I understand it, these expenses were approved but I
don’t know that they were assigned or where they are supposed to come from. Can you
guide us? Thanks, Gillian
Gillian H. Ice, Ph.D., M.P.H.
Special Assistant to the President for Public Health Operations
Professor Social Medicine
Office of the President
207 Cutler Hall
Athens, OH 45701
740-593-2128
iceg@ohio.edu
COVIDoperations@ohio.edu

https://www.researchgate.net/profile/Gillian Ice

Date : 7/7/2021 11:55:26 AM
From : "Rioch, Judi" rioch@ohio.edu
To : "Ice, Gillian" iceg@ohio.edu
Subject : RE: ACHA
Well the HR system & the transmittal will show you in Soc Med and the IDC will go to Soc
Med & HCOM. Small reward for your service over the past year.

Judi
Judi Rioch, CRA, CPRA | Sponsored Programs Manager | Ohio University ORSP | 105 RTEC
| 740-593-9985 | 740-593-0379 fax | rioch@ohio.edu
From: Ice, Gillian <iceg@ohio.edu>
Sent: Wednesday,July 7, 2021 11:44 AM
To: Rioch, Judi <rioch@ohio.edu>
Subject: RE: ACHA
I would be the PD but I am currently fully working in the presidents office. Since it is a
term appointment, I’m still listed as faculty in soc med. That works re: salary. thanks
Gillian H. Ice, Ph.D., M.P.H.
Special Assistant to the President for Public Health Operations
Professor Social Medicine
Office of the President
207 Cutler Hall
Athens, OH 45701
740-593-2128
iceg@ohio.edu
COVIDoperations@ohio.edu

https://www.researchgate.net/profile/Gillian_Ice
From: Rioch, Judi <rioch@ohio.edu>
Sent: Wednesday,July 7, 2021 11:41 AM
To: Ice, Gillian <iceg@ohio.edu>
Subject: RE: ACHA
Are you going to be the PD on this or someone from the President’s Office?
The fringe on a wage of $9.50/hr would be an additional $.07 for a total of $975/hr. 225
hours total

Judi
Judi Rioch, CRA, CPRA | Sponsored Programs Manager | Ohio University ORSP | 105 RTEC
| 740-593-9985 | 740-593-0379 fax | rioch@ohio.edu
From: Ice, Gillian <iceg@ohio.edu>
Sent: Wednesday,July 7, 2021 11:28 AM
To: Rioch, Judi <rioch@ohio.edu>

Subject: RE: ACHA
Ok. Since this is under the president’s office, I would probably need to request it from
him. I’ll just go with the IDC. Seems silly with such a small grant but oh well. Thanks for
the info. To be consistent with PHA, I should probably do $9.50 and then figure out how
many hours I can squeeze in.
Gillian H. Ice, Ph.D., M.P.H.
Special Assistant to the President for Public Health Operations
Professor Social Medicine
Office of the President
207 Cutler Hall
Athens, OH 45701
740-593-2128
iceg@ohio.edu
COVIDoperations@ohio.edu

https://www.researchgate.net/profile/Gillian Ice
From: Rioch, Judi <rioch@ohio.edu>
Sent: Wednesday,July 7, 2021 11:24 AM
To: Ice, Gillian <iceg@ohio.edu>
Subject: RE: ACHA
You could request a waiver of the IDC. This requires approval of your chair, dean then Mo
and is usually requested 2 weeks in advance of the due date, but you can try.
Ohio minimum wage is currently $8.80, so I would ask at least $9/hr. Fringe on student
salary must include workers comp and .739%. So that would be $9.07 per hour.

Judi
Judi Rioch, CRA, CPRA | Sponsored Programs Manager | Ohio University ORSP | 105 RTEC
| 740-593-9985 | 740-593-0379 fax | rioch@ohio.edu
From: Ice, Gillian <iceg@ohio.edu>
Sent: Wednesday,July 7, 2021 11:18 AM
To: Rioch, Judi <rioch@ohio.edu>
Subject: RE: ACHA
Thanks Judi! That isn’t much money. ☹ I wasn’t expecting IDC. The plan is to bolster our
public health ambassador program (PHA) with we thought 2 students but probably just
one now. They would focus on collaboration between PHA and student leadership across
campus to engage in conversation with students about vaccine. We were thinking 15
hours per week * 15 weeks at $10 but that would put us over budget; so I’ll have to
monkey with the hours. If we did a UG, we were thinking $10/hour. The PHA are paid
$9.50 an hour I think, so that is an option. Not sure re: taxes etc.
Gillian H. Ice, Ph.D., M.P.H.
Special Assistant to the President for Public Health Operations
Professor Social Medicine
Office of the President
207 Cutler Hall
Athens, OH 45701
740-593-2128

iceg@ohio.edu
COVIDoperations@ohio.edu
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From: Rioch, Judi <rioch@ohio.edu>
Sent: Wednesday,July 7, 2021 11:12 AM
To: Ice, Gillian <iceg@ohio.edu>
Cc: Rioch, Judi <rioch@ohio.edu>
Subject: ACHA
Hi Gillian,
I am sending separate emails for each opportunity in order to keep them straight.
The ACHA does allow indirect costs – we would use 39% public service.
Pay for institutional overhead costs within institutional limits (if applicable).Provide
incentives most meaningful for your campus - be creative!
The award amount is $3000. What are you going to use the funds for? ($2158 direct
costs, $842 IDC)
I am on vacation July 15 & 16, so I will need your budget, & transmittal completed by July
14. I want a copy of your submitted application for ORSP files
The application is submitted online (see attached) and completed at one setting.
The approving administrator is
P.Maureen Valentine,
Assistant Vice President for Research
Email: orsp@ohio.edu

Judi
Judi Rioch, CRA, CPRA | Sponsored Programs Manager | Ohio University ORSP | 105 RTEC
| 740-593-9985 | 740-593-0379 fax | rioch@ohio.edu
From: Ice, Gillian <iceg@ohio.edu>
Sent: Wednesday,July 7, 2021 10:47 AM
To: Rioch, Judi <rioch@ohio.edu>
Subject: a couple of grants
Hi Judi, I am working with some others to potentially submit some small grants. Two are
coming up very quickly. Here’s the info. I think they are all direct submit but I wanted to
check on process etc. I’ve been so steeped in COVID that grant life is a distant memory.
Thanks, Gillian

Due Next week: The American College Health Association (ACHA) is providing
Mini-Grants for campus administrators and students to address challenges
presented by the COVID-19 pandemic by building vaccine confidence.
The Mini-Grant will provide $3,000 for use in the fall of 2021, and provide a
community to connect with to share successes and knowledge. Grant

applications are due by July 15, 2021. To learn more and apply to the MiniGrants, please click here: Mini-Grant
Gillian H. Ice, Ph.D., M.P.H.
Special Assistant to the President for Public Health Operations
Professor Social Medicine
Office of the President
207 Cutler Hall
Athens, OH 45701
740-593-2128
iceg@ohio.edu
COVIDoperations@ohio.edu
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Date : 7/7/2021 11:40:41 AM
From : "Rioch, Judi" rioch@ohio.edu
To : "Ice, Gillian" iceg@ohio.edu
Subject : RE: ACHA
Are you going to be the PD on this or someone from the President’s Office?
The fringe on a wage of $9.50/hr would be an additional $.07 for a total of $975/hr. 225
hours total

Judi
Judi Rioch, CRA, CPRA | Sponsored Programs Manager | Ohio University ORSP | 105 RTEC
| 740-593-9985 | 740-593-0379 fax | rioch@ohio.edu
From: Ice, Gillian <iceg@ohio.edu>
Sent: Wednesday,July 7, 2021 11:28 AM
To: Rioch, Judi <rioch@ohio.edu>
Subject: RE: ACHA
Ok. Since this is under the president’s office, I would probably need to request it from
him. I’ll just go with the IDC. Seems silly with such a small grant but oh well. Thanks for
the info. To be consistent with PHA, I should probably do $9.50 and then figure out how
many hours I can squeeze in.
Gillian H. Ice, Ph.D., M.P.H.
Special Assistant to the President for Public Health Operations
Professor Social Medicine
Office of the President
207 Cutler Hall
Athens, OH 45701
740-593-2128
iceg@ohio.edu
COVIDoperations@ohio.edu

https://www.researchgate.net/profile/Gillian_Ice
From: Rioch, Judi <rioch@ohio.edu>
Sent: Wednesday,July 7, 2021 11:24 AM
To: Ice, Gillian <iceg@ohio.edu>
Subject: RE: ACHA
You could request a waiver of the IDC. This requires approval of your chair, dean then Mo
and is usually requested 2 weeks in advance of the due date, but you can try.
Ohio minimum wage is currently $8.80, so I would ask at least $9/hr. Fringe on student
salary must include workers comp and .739%. So that would be $9.07 per hour.

Judi
Judi Rioch, CRA, CPRA | Sponsored Programs Manager | Ohio University ORSP | 105 RTEC
| 740-593-9985 | 740-593-0379 fax | rioch@ohio.edu

From: Ice, Gillian <iceg@ohio.edu>
Sent: Wednesday,July 7, 2021 11:18 AM
To: Rioch, Judi <rioch@ohio.edu>
Subject: RE: ACHA
Thanks Judi! That isn’t much money. ☹ I wasn’t expecting IDC. The plan is to bolster our
public health ambassador program (PHA) with we thought 2 students but probably just
one now. They would focus on collaboration between PHA and student leadership across
campus to engage in conversation with students about vaccine. We were thinking 15
hours per week * 15 weeks at $10 but that would put us over budget; so I’ll have to
monkey with the hours. If we did a UG, we were thinking $10/hour. The PHA are paid
$9.50 an hour I think, so that is an option. Not sure re: taxes etc.
Gillian H. Ice, Ph.D., M.P.H.
Special Assistant to the President for Public Health Operations
Professor Social Medicine
Office of the President
207 Cutler Hall
Athens, OH 45701
740-593-2128
iceg@ohio.edu
COVIDoperations@ohio.edu
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From: Rioch, Judi <rioch@ohio.edu>
Sent: Wednesday,July 7, 2021 11:12 AM
To: Ice, Gillian <iceg@ohio.edu>
Cc: Rioch, Judi <rioch@ohio.edu>
Subject: ACHA
Hi Gillian,
I am sending separate emails for each opportunity in order to keep them straight.
The ACHA does allow indirect costs – we would use 39% public service.
Pay for institutional overhead costs within institutional limits (if applicable).Provide
incentives most meaningful for your campus - be creative!
The award amount is $3000. What are you going to use the funds for? ($2158 direct
costs, $842 IDC)
I am on vacation July 15 & 16, so I will need your budget, & transmittal completed by July
14. I want a copy of your submitted application for ORSP files
The application is submitted online (see attached) and completed at one setting.
The approving administrator is
P.Maureen Valentine,
Assistant Vice President for Research
Email: orsp@ohio.edu

Judi
Judi Rioch, CRA, CPRA | Sponsored Programs Manager | Ohio University ORSP | 105 RTEC
| 740-593-9985 | 740-593-0379 fax | rioch@ohio.edu

From: Ice, Gillian <iceg@ohio.edu>
Sent: Wednesday,July 7, 2021 10:47 AM
To: Rioch, Judi <rioch@ohio.edu>
Subject: a couple of grants
Hi Judi, I am working with some others to potentially submit some small grants. Two are
coming up very quickly. Here’s the info. I think they are all direct submit but I wanted to
check on process etc. I’ve been so steeped in COVID that grant life is a distant memory.
Thanks, Gillian

Due Next week: The American College Health Association (ACHA) is providing
Mini-Grants for campus administrators and students to address challenges
presented by the COVID-19 pandemic by building vaccine confidence.
The Mini-Grant will provide $3,000 for use in the fall of 2021, and provide a
community to connect with to share successes and knowledge. Grant
applications are due by July 15, 2021. To learn more and apply to the MiniGrants, please click here: Mini-Grant
Gillian H. Ice, Ph.D., M.P.H.
Special Assistant to the President for Public Health Operations
Professor Social Medicine
Office of the President
207 Cutler Hall
Athens, OH 45701
740-593-2128
iceg@ohio.edu
COVIDoperations@ohio.edu
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Date : 7/7/2021 11:23:58 AM
From : "Rioch, Judi" rioch@ohio.edu
To : "Ice, Gillian" iceg@ohio.edu
Subject : RE: ACHA
You could request a waiver of the IDC. This requires approval of your chair, dean then Mo
and is usually requested 2 weeks in advance of the due date, but you can try.
Ohio minimum wage is currently $8.80, so I would ask at least $9/hr. Fringe on student
salary must include workers comp and .739%. So that would be $9.07 per hour.

Judi
Judi Rioch, CRA, CPRA | Sponsored Programs Manager | Ohio University ORSP | 105 RTEC
| 740-593-9985 | 740-593-0379 fax | rioch@ohio.edu
From: Ice, Gillian <iceg@ohio.edu>
Sent: Wednesday,July 7, 2021 11:18 AM
To: Rioch, Judi <rioch@ohio.edu>
Subject: RE: ACHA
Thanks Judi! That isn’t much money. ☹ I wasn’t expecting IDC. The plan is to bolster our
public health ambassador program (PHA) with we thought 2 students but probably just
one now. They would focus on collaboration between PHA and student leadership across
campus to engage in conversation with students about vaccine. We were thinking 15
hours per week * 15 weeks at $10 but that would put us over budget; so I’ll have to
monkey with the hours. If we did a UG, we were thinking $10/hour. The PHA are paid
$9.50 an hour I think, so that is an option. Not sure re: taxes etc.
Gillian H. Ice, Ph.D., M.P.H.
Special Assistant to the President for Public Health Operations
Professor Social Medicine
Office of the President
207 Cutler Hall
Athens, OH 45701
740-593-2128
iceg@ohio.edu
COVIDoperations@ohio.edu
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From: Rioch, Judi <rioch@ohio.edu>
Sent: Wednesday,July 7, 2021 11:12 AM
To: Ice, Gillian <iceg@ohio.edu>
Cc: Rioch, Judi <rioch@ohio.edu>
Subject: ACHA
Hi Gillian,
I am sending separate emails for each opportunity in order to keep them straight.
The ACHA does allow indirect costs – we would use 39% public service.
Pay for institutional overhead costs within institutional limits (if applicable).Provide
incentives most meaningful for your campus - be creative!

The award amount is $3000. What are you going to use the funds for? ($2158 direct
costs, $842 IDC)
I am on vacation July 15 & 16, so I will need your budget, & transmittal completed by July
14. I want a copy of your submitted application for ORSP files
The application is submitted online (see attached) and completed at one setting.
The approving administrator is
P.Maureen Valentine,
Assistant Vice President for Research
Email: orsp@ohio.edu

Judi
Judi Rioch, CRA, CPRA | Sponsored Programs Manager | Ohio University ORSP | 105 RTEC
| 740-593-9985 | 740-593-0379 fax | rioch@ohio.edu
From: Ice, Gillian <iceg@ohio.edu>
Sent: Wednesday,July 7, 2021 10:47 AM
To: Rioch, Judi <rioch@ohio.edu>
Subject: a couple of grants
Hi Judi, I am working with some others to potentially submit some small grants. Two are
coming up very quickly. Here’s the info. I think they are all direct submit but I wanted to
check on process etc. I’ve been so steeped in COVID that grant life is a distant memory.
Thanks, Gillian

Due Next week: The American College Health Association (ACHA) is providing
Mini-Grants for campus administrators and students to address challenges
presented by the COVID-19 pandemic by building vaccine confidence.
The Mini-Grant will provide $3,000 for use in the fall of 2021, and provide a
community to connect with to share successes and knowledge. Grant
applications are due by July 15, 2021. To learn more and apply to the MiniGrants, please click here: Mini-Grant
Gillian H. Ice, Ph.D., M.P.H.
Special Assistant to the President for Public Health Operations
Professor Social Medicine
Office of the President
207 Cutler Hall
Athens, OH 45701
740-593-2128
iceg@ohio.edu
COVIDoperations@ohio.edu
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Date : 7/7/2021 5:33:33 PM
From : "Rioch, Judi" rioch@ohio.edu
To : "Ice, Gillian" iceg@ohio.edu
Subject : RE: ACHA
Attachment : Budget Ice ACHA.xlsx;
Sorry, I don’t do well with OneDrive
Attached is the budget with my edits.

Judi
Judi Rioch, CRA, CPRA | Sponsored Programs Manager | Ohio University ORSP | 105 RTEC
| 740-593-9985 | 740-593-0379 fax | rioch@ohio.edu
From: Ice, Gillian <iceg@ohio.edu>
Sent: Wednesday,July 7, 2021 5:16 PM
To: Rioch, Judi <rioch@ohio.edu>
Subject: RE: ACHA
Here is the budget. Not sure I did it right but this is what I am thinking. I wanted to add
that training thingie so it takes the hours down. Thanks!
Gillian H. Ice, Ph.D., M.P.H.
Special Assistant to the President for Public Health Operations
Professor Social Medicine
Office of the President
207 Cutler Hall
Athens, OH 45701
740-593-2128
iceg@ohio.edu
COVIDoperations@ohio.edu
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From: Rioch, Judi <rioch@ohio.edu>
Sent: Wednesday,July 7, 2021 11:12 AM
To: Ice, Gillian <iceg@ohio.edu>
Cc: Rioch, Judi <rioch@ohio.edu>
Subject: ACHA
Hi Gillian,
I am sending separate emails for each opportunity in order to keep them straight.
The ACHA does allow indirect costs – we would use 39% public service.
Pay for institutional overhead costs within institutional limits (if applicable).Provide
incentives most meaningful for your campus - be creative!
The award amount is $3000. What are you going to use the funds for? ($2158 direct
costs, $842 IDC)
I am on vacation July 15 & 16, so I will need your budget, & transmittal completed by July
14. I want a copy of your submitted application for ORSP files
The application is submitted online (see attached) and completed at one setting.
The approving administrator is

P.Maureen Valentine,
Assistant Vice President for Research
Email: orsp@ohio.edu

Judi
Judi Rioch, CRA, CPRA | Sponsored Programs Manager | Ohio University ORSP | 105 RTEC
| 740-593-9985 | 740-593-0379 fax | rioch@ohio.edu
From: Ice, Gillian <iceg@ohio.edu>
Sent: Wednesday,July 7, 2021 10:47 AM
To: Rioch, Judi <rioch@ohio.edu>
Subject: a couple of grants
Hi Judi, I am working with some others to potentially submit some small grants. Two are
coming up very quickly. Here’s the info. I think they are all direct submit but I wanted to
check on process etc. I’ve been so steeped in COVID that grant life is a distant memory.
Thanks, Gillian

Due Next week: The American College Health Association (ACHA) is providing
Mini-Grants for campus administrators and students to address challenges
presented by the COVID-19 pandemic by building vaccine confidence.
The Mini-Grant will provide $3,000 for use in the fall of 2021, and provide a
community to connect with to share successes and knowledge. Grant
applications are due by July 15, 2021. To learn more and apply to the MiniGrants, please click here: Mini-Grant
Gillian H. Ice, Ph.D., M.P.H.
Special Assistant to the President for Public Health Operations
Professor Social Medicine
Office of the President
207 Cutler Hall
Athens, OH 45701
740-593-2128
iceg@ohio.edu
COVIDoperations@ohio.edu

https://www.researchgate.net/profile/Gillian Ice

Budget - Gillian Ice
Sponser: ACHA
Item description
Bobcat Health Ambassador
salary
fringe
Total personnel
Peer educator course
Direct Costs
Indirect costs @ 39%
Total budget

per unit cost

# units

$
$

10 $
0 $

$

645 $

Funds requested
158 $
158 $
$
1 $
$
$
$

0
1,501
11
1,512
645
2,157
841
2,998

Date : 9/9/2021 10:50:09 AM
From : "Leatherwood, Carly" leatherc@ohio.edu
To : "Erlewine, Meredith" erlewinem@ohio.edu, "Ice, Gillian" iceg@ohio.edu
Subject : RE: Blackboard items
Looks good to me – thank you!
From: Erlewine, Meredith <erlewinem@ohio.edu>
Sent: Wednesday,September 8, 2021 6:54 PM
To: Ice, Gillian <iceg@ohio.edu>; Leatherwood, Carly <leatherc@ohio.edu>
Subject: Blackboard items
Hi,
Here are some Blackboard items for your consideration:
What to do if you test positive, have symptoms, or are exposed to COVID-19
Students, faculty and staff who test positive for COVID-19, experience symptoms, or are
exposed to a COVID-positive person should follow the OHIO COVID-19 Protocol.
Reference guide for isolation and quarantine
Find details on what you need to do based on your vaccination status.
Get a vaccine on campus or beyond
Getting vaccinated against COVID-19 is the best way to protect yourself, and the best way
to protect our Bobcat community.
Incentives for getting vaccinated before Nov. 15 deadline
The Bobcats Get Vaxxed incentive program offers money and other incentives for newly
vaccinated students, faculty, and staff who get vaccinated before the November
15 vaccination requirement deadline.

Meredith Erlewine, CHW
Public Health Communications Specialist
Office of the President | COVID Operations
Ohio University
Athens, OH 45701
erlewinem@ohio.edu

Sent: Tuesday, July 20, 2021 2:20 PM
To: Ice, Gillian <iceg@ohio.edu>
Subject: Re: bobcats get vaxxed

Hi Gillian,

the current projections are all over the place; see
https://www.cdc.gov/coronavirus/2019-ncov/science/forecasting/forecastscases.html
This is different from last year, when most projections were in the same ballpark.
It seems to me that there are too many unknowns right now so that very clever
models cannot handle the situation any more. My own projections simply
assume that things won't be much different in the U.S. than in the U.K. and some
major European countries where we have data for a few more weeks from the
time when the delta variant started driving the dynamics. This can be explained
in a very simple way.

Here is a good article that is at the same time scientifically sound, simple and
appealing; perhaps this can be shared as is via social media.

I could think about a visualization, ideally an animation (if I get some help) that
would be suitable for distribution via social media. I don't think we would need
to wait until students will actually be back. If we want them to be fully
vaccinated when classes start, they need to get the first shot right now.

Best,

On Mon, Jul 19, 2021 at 6:20 PM Ice, Gillian <iceg@ohio.edu> wrote:
Hi
I haven’t seen those projections but I would love the visualization of
those to use for social media etc. I think we will have greater ability to
influence students when they are on campus. It is challenging to reach them
now and many parents have strong opposition. Students may feel differently
but can’t act on it at home.

Keep thinking! Thanks, Gillian

Gillian H. Ice, Ph.D., M.P.H.
Special Assistant to the President for Public Health Operations
Professor Social Medicine
Office of the President
207 Cutler Hall
Athens, OH 45701
740-593-2128
iceg@ohio.edu
COVIDoperations@ohio.edu
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From:
Sent: Monday, July 19, 2021 5:48 PM
To: Ice, Gillian <iceg@ohio.edu>
Subject: Re: bobcats get vaxxed

Thank you, Gillian, for your reply! You already have a lot of interesting
things going along the lines of "encourage peer pressure to get vaccinated."

I'm wondering whether and how I could be of any help. Will keep thinking
about it.

What strikes me is how much---even after last year's experience---most people
underestimate the threat posed by the delta variant. This actually cuts through
the political spectrum. A trivial calculation:

At current rates of spread, (44% weekly increase nationwide, 52% weekly
increase in Ohio---data from Worldometer; the NYT data paint an even worse
picture),
the 7-day moving average of new infections in the U.S. will surpass its
previous peak of January 11 around August 20, and in Ohio it will exceed its
previous peak of December 11, 2020 around September 5, 2020. So far, there
are no signs that measures will be taken any time soon to slow down this
increase. If these predictions come true, then what? On the one hand, we may
still have a lot fewer hospitalizations and deaths than in December/January. On
the other hand, since the infection will largely spread among the unvaccinated,
those will be 2 or 3 times as likely to become infected when these peaks are
crossed than they were in December/January.

When you look at these numbers, October 12 looks really a long way off. We
may all find ourselves online again before that date.

I keep thinking that if I can make a meaningful contribution, it really would be
through visualizing the consequences of such ``trivial'' (to me) calculations. I
believe some among our vaccine-hesitant students are really sitting on the
fence and driven mainly by inertia. Others may just think they will be better
off getting infected than getting vaccinated and don't care. But I bet none of
them wants to be sent home again after a couple of weeks on campus, so this
may open up some avenues for effective peer pressure.

Best,

Thanks, Gillian

Gillian H. Ice, Ph.D., M.P.H.
Special Assistant to the President for Public Health Operations
Professor Social Medicine
Office of the President
207 Cutler Hall
Athens, OH 45701
740-593-2128
iceg@ohio.edu
COVIDoperations@ohio.edu

https://www.researchgate.net/profile/Gillian_Ice

From:
Sent: Sunday, July 18, 2021 3:21 PM
To: Ice, Gillian <iceg@ohio.edu>
Subject: bobcats get vaxxed

Hi Gillian,

this is

; I did some

for you last summer.

Needless to say, I am rather worried about recent developments. Saw your
e-mail about the "Bobcats get vaxxed" program and thought it was really
cool how you are trying to encourage students to get vaccinated. The
following thoughts went through my mind:

-- The best predictor of whether a person x got vaccinated is the proportion
of x's friends who got vaccinated.

-- At the beginning of the AY,students will move from one group of friends
(at home) to another group of friends (on campus). This will change said
proportion for many of our students and provide an opportunity for letting
peer pressure operate towards increasing vaccination coverage among our
students.

-- Unfortunately, this mechanism may be a bit too slow. Ideally, we want
students to already come here vaccinated.

So here is my question: What can be done to facilitate peer pressure
towards vaccination? Can anything be done to let the expected peer
pressure start operating before students actually come here?

Best,

Date : 7/20/2021 2:20:41 PM
From :
To : "Ice, Gillian" iceg@ohio.edu
Subject : Re: bobcats get vaxxed
Hi Gillian,
the current projections are all over the place; see
https://www.cdc.gov/coronavirus/2019-ncov/science/forecasting/forecastscases.html
This is different from last year, when most projections were in the same ballpark. It
seems to me that there are too many unknowns right now so that very clever
models cannot handle the situation any more. My own projections simply assume
that things won't be much different in the U.S. than in the U.K. and some major
European countries where we have data for a few more weeks from the time when
the delta variant started driving the dynamics. This can be explained in a very
simple way.
Here is a good article that is at the same time scientifically sound, simple and
appealing; perhaps this can be shared as is via social media.
I could think about a visualization, ideally an animation (if I get some help) that
would be suitable for distribution via social media. I don't think we would need to
wait until students will actually be back. If we want them to be fully vaccinated
when classes start, they need to get the first shot right now.
Best,

On Mon, Jul 19, 2021 at 6:20 PM Ice, Gillian <iceg@ohio.edu> wrote:
Hi
, I haven’t seen those projections but I would love the visualization of
those to use for social media etc. I think we will have greater ability to influence
students when they are on campus. It is challenging to reach them now and many
parents have strong opposition. Students may feel differently but can’t act on it at
home.

Keep thinking! Thanks, Gillian

Gillian H. Ice, Ph.D., M.P.H.

Special Assistant to the President for Public Health Operations
Professor Social Medicine
Office of the President
207 Cutler Hall
Athens, OH 45701
740-593-2128
iceg@ohio.edu
COVIDoperations@ohio.edu

https://www.researchgate.net/profile/Gillian_Ice

From:
Sent: Monday, July 19, 2021 5:48 PM
To: Ice, Gillian <iceg@ohio.edu>
Subject: Re: bobcats get vaxxed

Thank you, Gillian, for your reply! You already have a lot of interesting things
going along the lines of "encourage peer pressure to get vaccinated."

I'm wondering whether and how I could be of any help. Will keep thinking about
it.

What strikes me is how much---even after last year's experience---most people
underestimate the threat posed by the delta variant. This actually cuts through
the political spectrum. A trivial calculation:

At current rates of spread, (44% weekly increase nationwide, 52% weekly
increase in Ohio---data from Worldometer; the NYT data paint an even worse
picture),

the 7-day moving average of new infections in the U.S. will surpass its previous
peak of January 11 around August 20, and in Ohio it will exceed its previous
peak of December 11, 2020 around September 5, 2020. So far, there are no signs
that measures will be taken any time soon to slow down this increase. If these
predictions come true, then what? On the one hand, we may still have a lot fewer
hospitalizations and deaths than in December/January. On the other hand, since
the infection will largely spread among the unvaccinated, those will be 2 or 3
times as likely to become infected when these peaks are crossed than they were
in December/January.

When you look at these numbers, October 12 looks really a long way off. We
may all find ourselves online again before that date.

I keep thinking that if I can make a meaningful contribution, it really would be
through visualizing the consequences of such ``trivial'' (to me) calculations. I
believe some among our vaccine-hesitant students are really sitting on the fence
and driven mainly by inertia. Others may just think they will be better off getting
infected than getting vaccinated and don't care. But I bet none of them wants to
be sent home again after a couple of weeks on campus, so this may open up some
avenues for effective peer pressure.

Best,

On Mon, Jul 19, 2021 at 9:37 AM Ice, Gillian <iceg@ohio.edu> wrote:
Hi
, How can I forget you?! That
worried about fall.

was super helpful. I too am

Thanks for the feedback on Bobcat get vaxxed. Some of the peer pressure I
was hoping to use won’t be possible due to decisions made by others following
the frustrating changes to the CDC guidance. But here are a few things we are
trying

-we are working on a campaign using campus influencers (students,
faculty, staff). That will include images and quotes on why people got
vaccinated for posters and social media.
-We will continue our Bobcat Health Ambassador’s program which
includes 9 students who roam campus and try to engage students in
conversations about COVID and vaccine. We applied for a grant to hire an
additional person who would focus on engaging student leaders on campus
(and RHE) to get them involved in the vax campaign.
-We plan to initiate a vaccination competition with incentives for the
residence halls. We will be posting a leaderboard of vax rate by residence hall.
-We plan a number of pop-up clinics.
-We are asking deans and faculty to talk about vaccines and
encourage their students. (and we really need faculty to register their
pathway).

We have to do this quickly not only because of spread but because HB244
goes into effect on October 12. This prohibits requiring any vaccine that is not
fully FDA approved and “discrimination” against the unvaxed. This means
that our Pathways Program and testing plan will have to shift on October 13 if
the vaccines are not fully approved by then.

If you have other ideas, I am open to any and all. We could really use some
engagement from faculty on this as well.

Thanks, Gillian

Gillian H. Ice, Ph.D., M.P.H.
Special Assistant to the President for Public Health Operations
Professor Social Medicine
Office of the President
207 Cutler Hall

Athens, OH 45701
740-593-2128
iceg@ohio.edu
COVIDoperations@ohio.edu

https://www.researchgate.net/profile/Gillian_Ice

From:
Sent: Sunday, July 18, 2021 3:21 PM
To: Ice, Gillian <iceg@ohio.edu>
Subject: bobcats get vaxxed

Hi Gillian,

this is

; I did some

for you last summer.

Needless to say, I am rather worried about recent developments. Saw your email about the "Bobcats get vaxxed" program and thought it was really cool
how you are trying to encourage students to get vaccinated. The following
thoughts went through my mind:

-- The best predictor of whether a person x got vaccinated is the proportion of
x's friends who got vaccinated.

-- At the beginning of the AY,students will move from one group of friends (at
home) to another group of friends (on campus). This will change said
proportion for many of our students and provide an opportunity for letting peer
pressure operate towards increasing vaccination coverage among our students.

-- Unfortunately, this mechanism may be a bit too slow. Ideally, we want
students to already come here vaccinated.

So here is my question: What can be done to facilitate peer pressure towards
vaccination? Can anything be done to let the expected peer pressure start
operating before students actually come here?

Best,

Date : 7/19/2021 5:47:46 PM
From :
To : "Ice, Gillian" iceg@ohio.edu
Subject : Re: bobcats get vaxxed
Thank you, Gillian, for your reply! You already have a lot of interesting things
going along the lines of "encourage peer pressure to get vaccinated."
I'm wondering whether and how I could be of any help. Will keep thinking about
it.
What strikes me is how much---even after last year's experience---most people
underestimate the threat posed by the delta variant. This actually cuts through the
political spectrum. A trivial calculation:
At current rates of spread, (44% weekly increase nationwide, 52% weekly increase
in Ohio---data from Worldometer; the NYT data paint an even worse picture),
the 7-day moving average of new infections in the U.S. will surpass its previous
peak of January 11 around August 20, and in Ohio it will exceed its previous peak
of December 11, 2020 around September 5, 2020. So far, there are no signs that
measures will be taken any time soon to slow down this increase. If these
predictions come true, then what? On the one hand, we may still have a lot fewer
hospitalizations and deaths than in December/January. On the other hand, since the
infection will largely spread among the unvaccinated, those will be 2 or 3 times as
likely to become infected when these peaks are crossed than they were in
December/January.
When you look at these numbers, October 12 looks really a long way off. We may
all find ourselves online again before that date.
I keep thinking that if I can make a meaningful contribution, it really would be
through visualizing the consequences of such ``trivial'' (to me) calculations. I
believe some among our vaccine-hesitant students are really sitting on the fence
and driven mainly by inertia. Others may just think they will be better off getting
infected than getting vaccinated and don't care. But I bet none of them wants to be
sent home again after a couple of weeks on campus, so this may open up some
avenues for effective peer pressure.
Best,

On Mon, Jul 19, 2021 at 9:37 AM Ice, Gillian <iceg@ohio.edu> wrote:
Hi
, How can I forget you?! That
worried about fall.

was super helpful. I too am

Thanks for the feedback on Bobcat get vaxxed. Some of the peer pressure I was
hoping to use won’t be possible due to decisions made by others following the
frustrating changes to the CDC guidance. But here are a few things we are trying
-we are working on a campaign using campus influencers (students,
faculty, staff). That will include images and quotes on why people got vaccinated
for posters and social media.
-We will continue our Bobcat Health Ambassador’s program which
includes 9 students who roam campus and try to engage students in conversations
about COVID and vaccine. We applied for a grant to hire an additional person
who would focus on engaging student leaders on campus (and RHE) to get them
involved in the vax campaign.
-We plan to initiate a vaccination competition with incentives for the
residence halls. We will be posting a leaderboard of vax rate by residence hall.
-We plan a number of pop-up clinics.
-We are asking deans and faculty to talk about vaccines and encourage
their students. (and we really need faculty to register their pathway).

We have to do this quickly not only because of spread but because HB244 goes
into effect on October 12. This prohibits requiring any vaccine that is not fully
FDA approved and “discrimination” against the unvaxed. This means that our
Pathways Program and testing plan will have to shift on October 13 if the
vaccines are not fully approved by then.

If you have other ideas, I am open to any and all. We could really use some
engagement from faculty on this as well.

Thanks, Gillian

Gillian H. Ice, Ph.D., M.P.H.
Special Assistant to the President for Public Health Operations
Professor Social Medicine

Office of the President
207 Cutler Hall
Athens, OH 45701
740-593-2128
iceg@ohio.edu
COVIDoperations@ohio.edu

https://www.researchgate.net/profile/Gillian_Ice

From:
Sent: Sunday, July 18, 2021 3:21 PM
To: Ice, Gillian <iceg@ohio.edu>
Subject: bobcats get vaxxed

Hi Gillian,

this is

I did some

for you last summer.

Needless to say, I am rather worried about recent developments. Saw your email about the "Bobcats get vaxxed" program and thought it was really cool how
you are trying to encourage students to get vaccinated. The following thoughts
went through my mind:

-- The best predictor of whether a person x got vaccinated is the proportion of x's
friends who got vaccinated.

-- At the beginning of the AY,students will move from one group of friends (at
home) to another group of friends (on campus). This will change said proportion
for many of our students and provide an opportunity for letting peer pressure
operate towards increasing vaccination coverage among our students.

-- Unfortunately, this mechanism may be a bit too slow. Ideally, we want
students to already come here vaccinated.

So here is my question: What can be done to facilitate peer pressure towards
vaccination? Can anything be done to let the expected peer pressure start
operating before students actually come here?

Best,

Date : 8/11/2021 4:17:18 PM
From :
To : "Ice, Gillian" iceg@ohio.edu
Subject : Re: bobcats get vaxxed
Hi Gillian,
hard for me to imagine what it really feels to you, the captain of our ship, when the
iceberg gets closer and closer and your hands are partially tied. And I'm not
particularly good at convincing irrational people. But the metaphor you used is a
brilliant one and perhaps has the potential to convince some. Ships hit icebergs
when they still seem to be far from them. That's like incidence and hospitalization
data; even if all transmissions were to stop today; these would keep increasing for a
week or two while they start accounting for the currently invisible part of the
iceberg. It takes many miles for a large ship to actually change course; this is like
the mask wearing, immunizations, etc. only gradually decreasing incidence. And
the captain has to make decisions based both on distance from the iceberg and
speed of approach (unfortunately, the latest CDC recommendations seem to be
based only on incidence levels, not also on rates of increase).
I guess with all the irrationality going around, some big ships will hit some nasty
icebergs pretty soon, and I feel very sorry for the passengers. But it may
concentrate minds elsewhere. You are responsible only for our little OU ship, and
I believe there is substantial cause for optimism that we might be able to steer clear
of the worst. This is based on the calculations below; just skip their details if you
already know all of this.
Hang in there!

Some calculations:
Rough estimate of recent effective reproduction numbers in and at Ohio:
Today the NYT gives a 141% increase, or increase by a factor of 2.41 of cases, for
the state of Ohio over the last 2 weeks.
They also give a 42% increase in tests over the same period of time. Estimates of
the length of the serial interval that I have seen in the recent literature are 3.8 days
on the low end and 5.5 days on the high end. Thus R_e in the state of Ohio would
be roughly between (2.42/1.42)^(3.8/14) = 1.15 (if we go with the shorter serial
interval) and (2.42/1.42)^(5.5/14) = 1.23 (if we assume the longer serial interval).
When students come back, these numbers might be substantially larger on OU
campus and in the town of Athens; between R_e = 1.3 and R_e = 1.5 may be
realistic (I'm using the same hunch for estimating the latter as I did for the
modeling last year).
So to get these numbers below 1, indoor masking of all + weekly testing of
unvaccinated + some spontaneous behavior change induced by the local and

national news should be sufficient. Btw, the higher estimates of R_e come from
assuming the longer serial interval. The longer the serial interval; the more benefit
we are going to get out of weekly asymptomatic testing of the unvaccinated.
How does this square with current estimates of R_0 for the delta variant?
R_0 for the Delta variant cannot be reliably estimated, because the "64% more
infectious than the Alpha variant" from the paper that gets cited all the time cannot
be directly translated into a ratio between reproduction numbers (the authors admit
as much, but few people would actually read the paper). Most experts would agree
though that R_0 for the Delta-variant is likely between 5 and 9. Let's say R_0 = 7
for the sake of argument. If so, for herd immunity through an 85% effective
vaccine, we would need to vaccinate 101% of all people, which is plainly
impossible. But this calculation assumes an overly simplistic understanding of R_0
and herd immunity. The assumption would be that conditions are comparable to
those of the original studies of R_0 for the first variant. These were done for
outbreaks in China in winter months with practically entirely susceptible
populations who did not have a clue that a new virus was going around. These
conditions are irrevocably gone. When we talk today about controlling
the virus with vaccinations, we want to bring down R from R_e below 1, not from
R_0. Right now in Ohio we have already enough vaccinated + previously infected
people to cut R by a factor of about 2 (even if vaccines are not perfect and prior
infections confer even less immunity). Some behavior changes appear permanent
(almost nobody shakes hands any more, some people voluntarily wear masks, most
people keep a larger distance from others than previously). Schools are not yet in
session. The weather is nice and meeting others outdoors is actually pleasant (think
about those unlucky folks in Florida and Mississippi for contrast). The last 3
factors may together account for another reduction of R by a factor of 3 or so. If
that is the case, we end up with R_e = 7/6 = 1.67; closer to the lower bound of our
estimates from the Ohio Data.
Are we really that close to getting control over the spread of infections?
I think we are, *right now.* But remember "the last three factors." Schools will
hopefully be in session really soon, and the weather may give us a honeymoon for
2 more months. If we don't do anything more than require these masks indoors,
cases may soon increase again. So we better make sure at least another 15% to
20% of our overall population get vaccinated over the next 2 months.
On Wed, Aug 11, 2021 at 9:15 AM Ice, Gillian <iceg@ohio.edu> wrote:
Hi
, thanks for your email. I agree with all that and yes, lots of grumbling
from all corners with all different perspectives. It gets to be exhausting. The
challenge is that logical arguments do not work with people who are not logical.
Hard to counter magical thinking. But I try my best. I feel like I am bracing for
the eventual crash into an iceberg. Not a great feeling. Please keep sharing your
perspectives and analysis – I really appreciate it.

Thanks, Gillian

Gillian H. Ice, Ph.D., M.P.H.
Special Assistant to the President for Public Health Operations
Professor Social Medicine
Office of the President
207 Cutler Hall
Athens, OH 45701
740-593-2128
iceg@ohio.edu
COVIDoperations@ohio.edu

https://www.researchgate.net/profile/Gillian_Ice

From:
Sent: Tuesday, August 10, 2021 10:24 PM
To: Ice, Gillian <iceg@ohio.edu>
Subject: Re: bobcats get vaxxed

Hi Gillian,

I think the decision to reinstate an indoor masking policy was the right thing to
do. Your e-mail of today sounds like we have to deal with a lot of grumbling
among our colleagues about it. Let me share some thoughts of a numbers person;
perhaps you can use some of this when you try to sell the policy. I can send you
more details of the underlying calculations if you want.

1. *If current trends continue*, the total number of daily reported cases in the
U.S. will reach a new record about 2 weeks from now and the number of daily
reported cases in Ohio will reach a new record about 4 weeks from now.

2. This might not pose an immediate danger if case-hospitalization rate and casefatality rate were substantially lower now than 8 month ago, as might be expected
in a situation where the vaccination rate among the elderly is as high as it is.
Unfortunately, this may be a false assumption, at least for hospitalizations.
Florida reached a new record of COVID-19 hospitalizations right after cases in
the state surpassed the previous record. This is the most troubling number I have
seen. It may indicate that the Delta-varant is even significantly more infectious
than we currently know (the CDC hasn't, to my knowledge, yet released definite
data on this).

3. If current trends continue and the Delta-variant does turn out to be a lot more
infectious than we know so far, then drastic control measures may become
necessary within a month or two. Your guess of what "drastic" means is as good
as mine.

4. If current trends are not to continue, or if at least we want to buffer our
community from these current trends in Ohio, we have several options. Right
now the effective reproduction number R_e of the Delta-variant in Ohio is
probably between 1.4 and 1.5. If so, preventing 1 in 3 new infections will be
enough to prevent further increase of cases. This can presumably be achieved by
any of the following:

(a) Voluntary use of masks indoors by all unvaccinated (good luck)

(b) Requiring masks indoors of all unvaccinated (unenforceable)

(c) Vaccinating an additional 20% or so of the population (too slow, even if there
were no hesitancy; would take at least 2 months)

(d) Requiring masks indoors of everybody (bothersome and unfair to the
vaccinated).

If I were to argue the case, I'd simply let people take their pick.

Btw, it may be too confusing at this point to tell people about reproduction
numbers for the Delta-variant. An R_e of around 1.4 is consistent with both the
infection data from Ohio and an R_0 of between 5 and 9 (the latest estimates that
I have seen), and I would *love* to explain why, and why we cannot currently
estimate R_0 any more precisely, but how we could try to anyway. This all gets
very interesting, but probably a little too interesting for the purpose at hand.

Best,

On Tue, Jul 20, 2021 at 3:31 PM

wrote:

Oops, I forgot to include a link to the website about the delta variant. Here it
is:

https://unchartedterritories.tomaspueyo.com/p/delta-variant-everything-youneed?utm_source=substack&utm_medium=email&utm_content=share

I could of course write a letter to the ANews. The only purpose this might
serve if I do it right now would be to tell my fellow faculty members: "You
better be serious about preparing your courses for FS so that you can switch to
online any time." Perhaps that would be worthwhile though.

Best,

On Tue, Jul 20, 2021 at 2:54 PM Ice, Gillian <iceg@ohio.edu> wrote:
Thanks, I’ve read the CDC ones. One thought, what about writing a letter to
editor to ANews? They seem to like interviewing you.

Gillian H. Ice, Ph.D., M.P.H.
Special Assistant to the President for Public Health Operations
Professor Social Medicine
Office of the President
207 Cutler Hall
Athens, OH 45701
740-593-2128
iceg@ohio.edu
COVIDoperations@ohio.edu

https://www.researchgate.net/profile/Gillian_Ice

From:
Sent: Tuesday, July 20, 2021 2:20 PM
To: Ice, Gillian <iceg@ohio.edu>
Subject: Re: bobcats get vaxxed

Hi Gillian,

the current projections are all over the place; see
https://www.cdc.gov/coronavirus/2019-ncov/science/forecasting/forecastscases.html
This is different from last year, when most projections were in the same
ballpark. It seems to me that there are too many unknowns right now so that
very clever models cannot handle the situation any more. My own
projections simply assume that things won't be much different in the U.S.
than in the U.K. and some major European countries where we have data for
a few more weeks from the time when the delta variant started driving the
dynamics. This can be explained in a very simple way.

Here is a good article that is at the same time scientifically sound, simple
and appealing; perhaps this can be shared as is via social media.

I could think about a visualization, ideally an animation (if I get some help)
that would be suitable for distribution via social media. I don't think we
would need to wait until students will actually be back. If we want them to
be fully vaccinated when classes start, they need to get the first shot right
now.

Best,

On Mon, Jul 19, 2021 at 6:20 PM Ice, Gillian <iceg@ohio.edu> wrote:
Hi
, I haven’t seen those projections but I would love the
visualization of those to use for social media etc. I think we will have
greater ability to influence students when they are on campus. It is

challenging to reach them now and many parents have strong opposition.
Students may feel differently but can’t act on it at home.

Keep thinking! Thanks, Gillian

Gillian H. Ice, Ph.D., M.P.H.
Special Assistant to the President for Public Health Operations
Professor Social Medicine
Office of the President
207 Cutler Hall
Athens, OH 45701
740-593-2128
iceg@ohio.edu
COVIDoperations@ohio.edu

https://www.researchgate.net/profile/Gillian_Ice

From:
Sent: Monday, July 19, 2021 5:48 PM
To: Ice, Gillian <iceg@ohio.edu>
Subject: Re: bobcats get vaxxed

Thank you, Gillian, for your reply! You already have a lot of interesting
things going along the lines of "encourage peer pressure to get
vaccinated."

I'm wondering whether and how I could be of any help. Will keep
thinking about it.

What strikes me is how much---even after last year's experience---most
people underestimate the threat posed by the delta variant. This actually
cuts through the political spectrum. A trivial calculation:

At current rates of spread, (44% weekly increase nationwide, 52% weekly
increase in Ohio---data from Worldometer; the NYT data paint an even
worse picture),
the 7-day moving average of new infections in the U.S. will surpass its
previous peak of January 11 around August 20, and in Ohio it will exceed
its previous peak of December 11, 2020 around September 5, 2020. So
far, there are no signs that measures will be taken any time soon to slow
down this increase. If these predictions come true, then what? On the one
hand, we may still have a lot fewer hospitalizations and deaths than in
December/January. On the other hand, since the infection will largely
spread among the unvaccinated, those will be 2 or 3 times as likely to
become infected when these peaks are crossed than they were in
December/January.

When you look at these numbers, October 12 looks really a long way off.
We may all find ourselves online again before that date.

I keep thinking that if I can make a meaningful contribution, it really
would be through visualizing the consequences of such ``trivial'' (to me)
calculations. I believe some among our vaccine-hesitant students are
really sitting on the fence and driven mainly by inertia. Others may just
think they will be better off getting infected than getting vaccinated and
don't care. But I bet none of them wants to be sent home again after a
couple of weeks on campus, so this may open up some avenues for
effective peer pressure.

Best,

Thanks, Gillian

Gillian H. Ice, Ph.D., M.P.H.
Special Assistant to the President for Public Health Operations
Professor Social Medicine
Office of the President
207 Cutler Hall
Athens, OH 45701
740-593-2128
iceg@ohio.edu
COVIDoperations@ohio.edu

https://www.researchgate.net/profile/Gillian_Ice

From:
Sent: Sunday, July 18, 2021 3:21 PM
To: Ice, Gillian <iceg@ohio.edu>
Subject: bobcats get vaxxed

Hi Gillian,

this is

; I did some

for you last summer.

Needless to say, I am rather worried about recent developments. Saw
your e-mail about the "Bobcats get vaxxed" program and thought it was
really cool how you are trying to encourage students to get vaccinated.
The following thoughts went through my mind:

-- The best predictor of whether a person x got vaccinated is the
proportion of x's friends who got vaccinated.

-- At the beginning of the AY,students will move from one group of
friends (at home) to another group of friends (on campus). This will
change said proportion for many of our students and provide an
opportunity for letting peer pressure operate towards increasing
vaccination coverage among our students.

-- Unfortunately, this mechanism may be a bit too slow. Ideally, we
want students to already come here vaccinated.

So here is my question: What can be done to facilitate peer pressure
towards vaccination? Can anything be done to let the expected peer
pressure start operating before students actually come here?

Best,

Date : 9/24/2021 12:34:07 PM
From : "Nellis, M.Duane" nellis@ohio.edu
To : "Ice, Gillian" iceg@ohio.edu
Subject : Re: COVID-19 Update: Hospital Situation, Vaccine Incentives, School Bus
Drivers
Hi Gillian- I think of you often and the challenges you have regarding Covid. I so
appreciate your leadership. Ruthie and I are doing fine, and continue to be 'careful' about
our activities with groups of people especially indoors. We are hopeful a mederna booster
will be available soon. Take care- Duane
Get Outlook for Android
From: Ice, Gillian <iceg@ohio.edu>
Sent: Thursday, September 23, 2021 5:25:58 PM
To: Nellis, M.Duane <nellis@ohio.edu>
Subject: RE: COVID-19 Update: Hospital Situation, Vaccine Incentives, School Bus Drivers
Thanks Duane. I am hoping this helps. I am exhausted. How are you doing?
Gillian H. Ice, Ph.D., M.P.H.
Special Assistant to the President for Public Health Operations
Professor Social Medicine
Office of the President
207 Cutler Hall
Athens, OH 45701
740-593-2128
iceg@ohio.edu
COVIDoperations@ohio.edu

https://www.researchgate.net/profile/Gillian_Ice
From: Nellis, M.Duane <nellis@ohio.edu>
Sent: Thursday, September 23, 2021 5:24 PM
To: Sherman, Hugh <shermanh@ohio.edu>; Ice, Gillian <iceg@ohio.edu>
Subject: Fwd: COVID-19 Update: Hospital Situation, Vaccine Incentives, School Bus Drivers
Hope you are doing well. I wanted to be sure you saw this message I am forwarding re Covid.
Duane
Get Outlook for Android

From: Jen.Thrasher@governor.ohio.gov<Jen.Thrasher@governor.ohio.gov>
Sent: Thursday, September 23, 2021, 4:41 PM
To: Jen.Thrasher@governor.ohio.gov
Cc: Jennifer.Brown@governor.ohio.gov
Subject: FW: COVID-19 Update: Hospital Situation, Vaccine Incentives, School Bus Drivers
Good afternoon -

Date : 10/24/2021 9:57:30 PM
From : "Zhu, Jim" zhuj@ohio.edu
To : "Ice, Gillian" iceg@ohio.edu, "Johnson, Kenneth" johnsok9@ohio.edu
Cc : "COVID Operations" COVIDoperations@ohio.edu, "Risler, Laura" risler@ohio.edu,
"Pierce, Sophie" pierces@ohio.edu
Subject : RE: COVID-19 vaccine information for OHIO community members
Attachment : 102121 Meeting Presentation rev102321.pdf;image001.png;
Hello, Dr. Johnson and Dr. Ice,
Attached is the revised PPT with the addition of a 2-page Addendum in which the metaphors mentioned in the
main body are expanded. Hope the metaphors help to better facilitate the communication between an educated
layman with medical experts.
By the way, there is a public talk on campus this coming Tuesday evening titled “COVID-19: Vaccines, Focused
Protection and Public Policy” given by Dr. Jay Bhattacharya, who is a professor of medicine at Stanford University
with an MD and a PhD in economics. (Below is his Bio sketch from his Stanford web page.) He and a professor at
Oxford and another one at Harvard initiated the Great Barrington Declaration which has gained 860,000
signatures. I thought the topic is very relevant to what we are discussing. Here is the link to the event
announcement: https://gwfohio.org/. The talk will be streamed live at: Live stream link. There is also a recent
interview with him by the Hoover Institute of Stanford University on YouTube:https://www.youtube.com/watch?
v=zG7XZ2JXZqY.
Thanks for your attention…
Jim
Jay Bhattacharya is a Professor of Medicine at Stanford University. He is a research associate at the
National Bureau of Economics Research, a senior fellow at the Stanford Institute for Economic Policy
Research, and at the Stanford Freeman Spogli Institute. He holds courtesy appointments as Professor in
Economics and in Health Research and Policy. He directs the Stanford Center on the Demography of Health
and Aging. Dr. Bhattacharya’s research focuses on the economics of health care around the world with a
particular emphasis on the health and well-being of vulnerable populations. Dr. Bhattacharya’s peerreviewed research has been published in economics, statistics, legal, medical, public health, and health
policy journals. He holds an MD and PhD in economics from Stanford University.

From: Zhu, Jim
Sent: Thursday, October 21, 2021 9:14 PM
To: Ice, Gillian <iceg@ohio.edu>; Johnson, Kenneth <johnsok9@ohio.edu>
Cc: COVID Operations <COVIDoperations@ohio.edu>; Risler, Laura <risler@ohio.edu>; Pierce, Sophie
<pierces@ohio.edu>
Subject: RE: COVID-19 vaccine information for OHIO community members
Hi, Dr. Johnson and Dr. Ice,
I would like to thank you for the meeting today. I apologize for not watching my time, but will send you a revised
PPT to expend some of the ideas in the current outline that were not fully explained. I would also like to thank
Dr. Ice for staying way beyond the schedule time and sharing the information on the current effort in managing
the C19 on campus. In particular, I’d like to see the plan for an holistic approach to C19 management to be put in
action and publicity soon.

Best regards,
Jim
From: Zhu, Jim
Sent: Thursday, October 21, 2021 10:23 AM
To: Ice, Gillian <iceg@ohio.edu>; Johnson, Kenneth <johnsok9@ohio.edu>
Cc: COVID Operations <COVIDoperations@ohio.edu>; Risler, Laura <risler@ohio.edu>; Pierce, Sophie
<pierces@ohio.edu>
Subject: RE: COVID-19 vaccine information for OHIO community members
Hello Dr. Johnson and Dr. Ice,
To facilitate the discussions at today's meeting, I prepared a PPT with my concerns on 5 topics, and a brief
background of myself. I apologize for not being able to make it and send it to you earlier.
Looking forward to meeting you in a few minutes…
Best regards,
Jim
From: Zhu, Jim
Sent: Monday, October 4, 2021 9:36 PM
To: Ice, Gillian <iceg@ohio.edu>; Johnson, Kenneth <johnsok9@ohio.edu>
Cc: COVID Operations <COVIDoperations@ohio.edu>; Risler, Laura <risler@ohio.edu>; Pierce, Sophie
<pierces@ohio.edu>
Subject: RE: COVID-19 vaccine information for OHIO community members
Dear Dr. Johnson and Dr. Ice,
I appreciate greatly your agreeing to meet with me over my concerns and objections to the Covid-19 (C19 for
short) vaccine mandate policy. I have accepted your meeting invite. In preparation for our meeting, I would like
to layout my concerns here, along with some relevant background materials that either support or help to
explain my concerns. The topics that I would like to discuss with you are:
1. Clarify the goal and objectives of the vaccine mandate policy.
2. The legal basis for the policy
3. The expectation and evidence of the efficacy of the policy
4. Risk analysis and mitigation plan for the policy
5. Alternatives that have been considered in the decision-making process or are being explored
Topic 1 is important as it will establish a common ground for our discussion. I’m attaching a journal paper on
international laws regarding human right in (experimental) medical procedures as a background reference for
Topic 2. In support of Topics 3 and 4, a 32-minute video recording is offered, which is a segment of the 8-hour
long FDA Vaccines and Related Biological Products Advisory Committee meeting held on September 17, 2021.
Due to the file size of the video, I have shared it on OneDrive for you to download (See links at the end). The
video can also be streamed from FDA’s website via YouTubeat: https://youtu.be/WFph7-6t34M?t=14451
(bookmarked at 4:00:51, which is where I started the recording up to 4:33:33). To be frank, I have not watched
the entire video yet, but just this 30-minute segment is deeply concerning. I will watch it in its entirety and my
view may change based on a more complete assessment of the information. I would also like to emphasize that
my concerns are independent of whether or not I choose to take the current C19 vaccines.

Cc: COVID Operations <COVIDoperations@ohio.edu>; Risler, Laura <risler@ohio.edu>; Pierce, Sophie
<pierces@ohio.edu>
Subject: RE: COVID-19 vaccine information for OHIO community members
Hi, Gillian,
Thanks for your quick response and agreeing to meet me. While we are searching for a meeting time, may I
share some of the information sources that significantly influenced my view on the vaccine mandate policy? This
may help to set a backdrop for our forthcoming discussions.
By the way, in case finding a common time window to meet comes an issue, I’m open to meet in the evenings or
weekend at your convenience. The meeting can be either online or in person.
Best regards,
Jim

From: Ice, Gillian <iceg@ohio.edu>
Sent: Friday, October 1, 2021 11:27 AM
To: Zhu, Jim <zhuj@ohio.edu>; Johnson, Kenneth <johnsok9@ohio.edu>
Cc: COVID Operations <COVIDoperations@ohio.edu>; Risler, Laura <risler@ohio.edu>; Pierce, Sophie
<pierces@ohio.edu>
Subject: RE: COVID-19 vaccine information for OHIO community members
Jim, Thanks for your email. Unfortunately, I am not available today. I’m pretty slammed next week as well but
Ken and I will work on finding a time that will work for the three of us.
Gillian
Gillian H. Ice, Ph.D., M.P.H.
Special Assistant to the President for Public Health Operations
Professor Social Medicine
Office of the President
207 Cutler Hall
Athens, OH 45701
740-593-2128
iceg@ohio.edu
COVIDoperations@ohio.edu

https://www.researchgate.net/profile/Gillian_Ice
From: Zhu, Jim <zhuj@ohio.edu>
Sent: Friday, October 1, 2021 8:08 AM
To: Johnson, Kenneth <johnsok9@ohio.edu>; Ice, Gillian <iceg@ohio.edu>
Cc: COVID Operations <COVIDoperations@ohio.edu>
Subject: RE: COVID-19 vaccine information for OHIO community members
Dear Dr. Johnson and Dr. Ice,
I’m not an ati-vaxer and I consider myself fully informed of the adverse impact of Covid-19 on people’s lives and
on the functioning of the society, as well as the pros and cons of the currently available C19 vaccines. Based on
my health condition, my educated judgment and my conscience, I choose not to take the vaccine at this time.

However, regardless whether I’m vaccinated or not, I have a strong concern of and objection to the vaccine
mandate policy. I would like to respectfully request a time to meet with you to discuss my concerns in detail. In
order to fully explore the concerns and potential alternatives to the mandate policy, I would also like to request
at least a 30-minute time for the meeting. I sincerely hope that such a candid exchange of ideas could help us to
better cope with the C19 situation on campus and in our comminity.
I have a pretty full schedule normally. But today is a Fall Break without classes, which is a good opportunity for
me to meet with you. I apologize for such a short-fused request for a meeting. However, if it does not work for
you, I can meet on a Tuesday morning or on a Thursday.
Your prompt response would be greatly appreciated.
Best regards,
Jim
From: COVID Operations <covidoperations@ohio.edu>
Sent: Thursday, September 30, 2021 3:06 PM
To: Zhu, Jim <zhuj@ohio.edu>
Subject: COVID-19 vaccine information for OHIO community members
VIEW IN BROWSER

Dear Jianchao,
The University has organized COVID-19 vaccination clinics especially for you, so that it is
easy to get this important protection against the virus. We are writing to invite you to get a
free COVID-19 vaccine at any of the many upcoming clinics on OHIO campuses.
Additionally, the University is offering money and other incentives for students, faculty,
and staff who beat the University’s deadline of November 15 to be vaccinated against
COVID-19 or to submit an approved exemption.
Your risk of severe illness if infected with COVID is significantly higher than your risk of
serious side effects from the vaccine.
• Since January, 99.5 percent of Ohioans hospitalized with COVID were unvaccinated.
• More than 98 percent of the COVID-related deaths that have occurred in Ohio since
January 2021 were among individuals who were not fully vaccinated.
• In rural Ohio, one in three hospitalized patients has COVID, and one in two ICU
patients has COVID.
• Our own OHIO-specific data show the effectiveness and safety of the vaccines in our
local communities: Unvaccinated OHIO students, faculty, and staff are more
than three times as likely to be infected with COVID-19 than vaccinated OHIO
community members.
In addition, we are seeing more young people infected with COVID and becoming seriously
ill than ever before. The CDC reported last week that hospitalization rates in children ages

Date : 10/21/2021 9:14:21 PM
From : "Zhu, Jim" zhuj@ohio.edu
To : "Ice, Gillian" iceg@ohio.edu, "Johnson, Kenneth" johnsok9@ohio.edu
Cc : "COVID Operations" COVIDoperations@ohio.edu, "Risler, Laura" risler@ohio.edu,
"Pierce, Sophie" pierces@ohio.edu
Subject : RE: COVID-19 vaccine information for OHIO community members
Attachment : image001.png;
Hi, Dr. Johnson and Dr. Ice,
I would like to thank you for the meeting today. I apologize for not watching my time, but will send you a revised
PPT to expend some of the ideas in the current outline that were not fully explained. I would also like to thank
Dr. Ice for staying way beyond the schedule time and sharing the information on the current effort in managing
the C19 on campus. In particular, I’d like to see the plan for an holistic approach to C19 management to be put in
action and publicity soon.
Best regards,
Jim
From: Zhu, Jim
Sent: Thursday, October 21, 2021 10:23 AM
To: Ice, Gillian <iceg@ohio.edu>; Johnson, Kenneth <johnsok9@ohio.edu>
Cc: COVID Operations <COVIDoperations@ohio.edu>; Risler, Laura <risler@ohio.edu>; Pierce, Sophie
<pierces@ohio.edu>
Subject: RE: COVID-19 vaccine information for OHIO community members
Hello Dr. Johnson and Dr. Ice,
To facilitate the discussions at today's meeting, I prepared a PPT with my concerns on 5 topics, and a brief
background of myself. I apologize for not being able to make it and send it to you earlier.
Looking forward to meeting you in a few minutes…
Best regards,
Jim
From: Zhu, Jim
Sent: Monday, October 4, 2021 9:36 PM
To: Ice, Gillian <iceg@ohio.edu>; Johnson, Kenneth <johnsok9@ohio.edu>
Cc: COVID Operations <COVIDoperations@ohio.edu>; Risler, Laura <risler@ohio.edu>; Pierce, Sophie
<pierces@ohio.edu>
Subject: RE: COVID-19 vaccine information for OHIO community members
Dear Dr. Johnson and Dr. Ice,
I appreciate greatly your agreeing to meet with me over my concerns and objections to the Covid-19 (C19 for
short) vaccine mandate policy. I have accepted your meeting invite. In preparation for our meeting, I would like
to layout my concerns here, along with some relevant background materials that either support or help to
explain my concerns. The topics that I would like to discuss with you are:

Gillian H. Ice, Ph.D., M.P.H.
Special Assistant to the President for Public Health Operations
Professor Social Medicine
Office of the President
207 Cutler Hall
Athens, OH 45701
740-593-2128
iceg@ohio.edu
COVIDoperations@ohio.edu

https://www.researchgate.net/profile/Gillian_Ice
From: Zhu, Jim <zhuj@ohio.edu>
Sent: Friday, October 1, 2021 11:34 AM
To: Ice, Gillian <iceg@ohio.edu>; Johnson, Kenneth <johnsok9@ohio.edu>
Cc: COVID Operations <COVIDoperations@ohio.edu>; Risler, Laura <risler@ohio.edu>; Pierce, Sophie
<pierces@ohio.edu>
Subject: RE: COVID-19 vaccine information for OHIO community members
Hi, Gillian,
Thanks for your quick response and agreeing to meet me. While we are searching for a meeting time, may I
share some of the information sources that significantly influenced my view on the vaccine mandate policy? This
may help to set a backdrop for our forthcoming discussions.
By the way, in case finding a common time window to meet comes an issue, I’m open to meet in the evenings or
weekend at your convenience. The meeting can be either online or in person.
Best regards,
Jim

From: Ice, Gillian <iceg@ohio.edu>
Sent: Friday, October 1, 2021 11:27 AM
To: Zhu, Jim <zhuj@ohio.edu>; Johnson, Kenneth <johnsok9@ohio.edu>
Cc: COVID Operations <COVIDoperations@ohio.edu>; Risler, Laura <risler@ohio.edu>; Pierce, Sophie
<pierces@ohio.edu>
Subject: RE: COVID-19 vaccine information for OHIO community members
Jim, Thanks for your email. Unfortunately, I am not available today. I’m pretty slammed next week as well but
Ken and I will work on finding a time that will work for the three of us.
Gillian
Gillian H. Ice, Ph.D., M.P.H.
Special Assistant to the President for Public Health Operations
Professor Social Medicine
Office of the President
207 Cutler Hall
Athens, OH 45701
740-593-2128

iceg@ohio.edu
COVIDoperations@ohio.edu

https://www.researchgate.net/profile/Gillian_Ice
From: Zhu, Jim <zhuj@ohio.edu>
Sent: Friday, October 1, 2021 8:08 AM
To: Johnson, Kenneth <johnsok9@ohio.edu>; Ice, Gillian <iceg@ohio.edu>
Cc: COVID Operations <COVIDoperations@ohio.edu>
Subject: RE: COVID-19 vaccine information for OHIO community members
Dear Dr. Johnson and Dr. Ice,
I’m not an ati-vaxer and I consider myself fully informed of the adverse impact of Covid-19 on people’s lives and
on the functioning of the society, as well as the pros and cons of the currently available C19 vaccines. Based on
my health condition, my educated judgment and my conscience, I choose not to take the vaccine at this time.
However, regardless whether I’m vaccinated or not, I have a strong concern of and objection to the vaccine
mandate policy. I would like to respectfully request a time to meet with you to discuss my concerns in detail. In
order to fully explore the concerns and potential alternatives to the mandate policy, I would also like to request
at least a 30-minute time for the meeting. I sincerely hope that such a candid exchange of ideas could help us to
better cope with the C19 situation on campus and in our comminity.
I have a pretty full schedule normally. But today is a Fall Break without classes, which is a good opportunity for
me to meet with you. I apologize for such a short-fused request for a meeting. However, if it does not work for
you, I can meet on a Tuesday morning or on a Thursday.
Your prompt response would be greatly appreciated.
Best regards,
Jim
From: COVID Operations <covidoperations@ohio.edu>
Sent: Thursday, September 30, 2021 3:06 PM
To: Zhu, Jim <zhuj@ohio.edu>
Subject: COVID-19 vaccine information for OHIO community members
VIEW IN BROWSER

Dear Jianchao,
The University has organized COVID-19 vaccination clinics especially for you, so that it is
easy to get this important protection against the virus. We are writing to invite you to get a
free COVID-19 vaccine at any of the many upcoming clinics on OHIO campuses.
Additionally, the University is offering money and other incentives for students, faculty,
and staff who beat the University’s deadline of November 15 to be vaccinated against
COVID-19 or to submit an approved exemption.

Date : 10/21/2021 10:23:24 AM
From : "Zhu, Jim" zhuj@ohio.edu
To : "Ice, Gillian" iceg@ohio.edu, "Johnson, Kenneth" johnsok9@ohio.edu
Cc : "COVID Operations" COVIDoperations@ohio.edu, "Risler, Laura" risler@ohio.edu,
"Pierce, Sophie" pierces@ohio.edu
Subject : RE: COVID-19 vaccine information for OHIO community members
Attachment : 102121 Meeting Presentation.pdf;image001.png;
Hello Dr. Johnson and Dr. Ice,
To facilitate the discussions at today's meeting, I prepared a PPT with my concerns on 5 topics, and a brief
background of myself. I apologize for not being able to make it and send it to you earlier.
Looking forward to meeting you in a few minutes…
Best regards,
Jim
From: Zhu, Jim
Sent: Monday, October 4, 2021 9:36 PM
To: Ice, Gillian <iceg@ohio.edu>; Johnson, Kenneth <johnsok9@ohio.edu>
Cc: COVID Operations <COVIDoperations@ohio.edu>; Risler, Laura <risler@ohio.edu>; Pierce, Sophie
<pierces@ohio.edu>
Subject: RE: COVID-19 vaccine information for OHIO community members
Dear Dr. Johnson and Dr. Ice,
I appreciate greatly your agreeing to meet with me over my concerns and objections to the Covid-19 (C19 for
short) vaccine mandate policy. I have accepted your meeting invite. In preparation for our meeting, I would like
to layout my concerns here, along with some relevant background materials that either support or help to
explain my concerns. The topics that I would like to discuss with you are:
1. Clarify the goal and objectives of the vaccine mandate policy.
2. The legal basis for the policy
3. The expectation and evidence of the efficacy of the policy
4. Risk analysis and mitigation plan for the policy
5. Alternatives that have been considered in the decision-making process or are being explored
Topic 1 is important as it will establish a common ground for our discussion. I’m attaching a journal paper on
international laws regarding human right in (experimental) medical procedures as a background reference for
Topic 2. In support of Topics 3 and 4, a 32-minute video recording is offered, which is a segment of the 8-hour
long FDA Vaccines and Related Biological Products Advisory Committee meeting held on September 17, 2021.
Due to the file size of the video, I have shared it on OneDrive for you to download (See links at the end). The
video can also be streamed from FDA’s website via YouTubeat: https://youtu.be/WFph7-6t34M?t=14451
(bookmarked at 4:00:51, which is where I started the recording up to 4:33:33). To be frank, I have not watched
the entire video yet, but just this 30-minute segment is deeply concerning. I will watch it in its entirety and my
view may change based on a more complete assessment of the information. I would also like to emphasize that
my concerns are independent of whether or not I choose to take the current C19 vaccines.
Admittedly, I have no formal medical science training, and am not in a leadership position to have a panoramic
view of the health threat facing the campus and our community. However, I am a concerned citizen of the

Hi, Gillian,
Thanks for your quick response and agreeing to meet me. While we are searching for a meeting time, may I
share some of the information sources that significantly influenced my view on the vaccine mandate policy? This
may help to set a backdrop for our forthcoming discussions.
By the way, in case finding a common time window to meet comes an issue, I’m open to meet in the evenings or
weekend at your convenience. The meeting can be either online or in person.
Best regards,
Jim

From: Ice, Gillian <iceg@ohio.edu>
Sent: Friday, October 1, 2021 11:27 AM
To: Zhu, Jim <zhuj@ohio.edu>; Johnson, Kenneth <johnsok9@ohio.edu>
Cc: COVID Operations <COVIDoperations@ohio.edu>; Risler, Laura <risler@ohio.edu>; Pierce, Sophie
<pierces@ohio.edu>
Subject: RE: COVID-19 vaccine information for OHIO community members
Jim, Thanks for your email. Unfortunately, I am not available today. I’m pretty slammed next week as well but
Ken and I will work on finding a time that will work for the three of us.
Gillian
Gillian H. Ice, Ph.D., M.P.H.
Special Assistant to the President for Public Health Operations
Professor Social Medicine
Office of the President
207 Cutler Hall
Athens, OH 45701
740-593-2128
iceg@ohio.edu
COVIDoperations@ohio.edu

https://www.researchgate.net/profile/Gillian_Ice
From: Zhu, Jim <zhuj@ohio.edu>
Sent: Friday, October 1, 2021 8:08 AM
To: Johnson, Kenneth <johnsok9@ohio.edu>; Ice, Gillian <iceg@ohio.edu>
Cc: COVID Operations <COVIDoperations@ohio.edu>
Subject: RE: COVID-19 vaccine information for OHIO community members
Dear Dr. Johnson and Dr. Ice,
I’m not an ati-vaxer and I consider myself fully informed of the adverse impact of Covid-19 on people’s lives and
on the functioning of the society, as well as the pros and cons of the currently available C19 vaccines. Based on
my health condition, my educated judgment and my conscience, I choose not to take the vaccine at this time.
However, regardless whether I’m vaccinated or not, I have a strong concern of and objection to the vaccine
mandate policy. I would like to respectfully request a time to meet with you to discuss my concerns in detail. In
order to fully explore the concerns and potential alternatives to the mandate policy, I would also like to request

at least a 30-minute time for the meeting. I sincerely hope that such a candid exchange of ideas could help us to
better cope with the C19 situation on campus and in our comminity.
I have a pretty full schedule normally. But today is a Fall Break without classes, which is a good opportunity for
me to meet with you. I apologize for such a short-fused request for a meeting. However, if it does not work for
you, I can meet on a Tuesday morning or on a Thursday.
Your prompt response would be greatly appreciated.
Best regards,
Jim
From: COVID Operations <covidoperations@ohio.edu>
Sent: Thursday, September 30, 2021 3:06 PM
To: Zhu, Jim <zhuj@ohio.edu>
Subject: COVID-19 vaccine information for OHIO community members
VIEW IN BROWSER

Dear Jianchao,
The University has organized COVID-19 vaccination clinics especially for you, so that it is
easy to get this important protection against the virus. We are writing to invite you to get a
free COVID-19 vaccine at any of the many upcoming clinics on OHIO campuses.
Additionally, the University is offering money and other incentives for students, faculty,
and staff who beat the University’s deadline of November 15 to be vaccinated against
COVID-19 or to submit an approved exemption.
Your risk of severe illness if infected with COVID is significantly higher than your risk of
serious side effects from the vaccine.
• Since January, 99.5 percent of Ohioans hospitalized with COVID were unvaccinated.
• More than 98 percent of the COVID-related deaths that have occurred in Ohio since
January 2021 were among individuals who were not fully vaccinated.
• In rural Ohio, one in three hospitalized patients has COVID, and one in two ICU
patients has COVID.
• Our own OHIO-specific data show the effectiveness and safety of the vaccines in our
local communities: Unvaccinated OHIO students, faculty, and staff are more
than three times as likely to be infected with COVID-19 than vaccinated OHIO
community members.
In addition, we are seeing more young people infected with COVID and becoming seriously
ill than ever before. The CDC reported last week that hospitalization rates in children ages
five to 11 years are on the rise, and that weekly rates of COVID-19 associated
hospitalizations for these children are the highest they have ever been.

We understand that this is a challenging decision for many. There are plenty of concerned
conversations going on about the COVID vaccines, but not all participants are working with

Understood…and my hats off to your extraordinary efforts and responsibilities!
Jim
From: Ice, Gillian <iceg@ohio.edu>
Sent: Friday, October 1, 2021 11:40 AM
To: Zhu, Jim <zhuj@ohio.edu>; Johnson, Kenneth <johnsok9@ohio.edu>
Cc: COVID Operations <COVIDoperations@ohio.edu>; Risler, Laura <risler@ohio.edu>; Pierce, Sophie
<pierces@ohio.edu>
Subject: RE: COVID-19 vaccine information for OHIO community members
I’ll also add, I will ask that we schedule this during business hours. I’ve just finished my 27th day of working and
have been working 15 hour days. I’d like to preserve some down time before we hit another surge.
Gillian H. Ice, Ph.D., M.P.H.
Special Assistant to the President for Public Health Operations
Professor Social Medicine
Office of the President
207 Cutler Hall
Athens, OH 45701
740-593-2128
iceg@ohio.edu
COVIDoperations@ohio.edu

https://www.researchgate.net/profile/Gillian_Ice
From: Zhu, Jim <zhuj@ohio.edu>
Sent: Friday, October 1, 2021 11:34 AM
To: Ice, Gillian <iceg@ohio.edu>; Johnson, Kenneth <johnsok9@ohio.edu>
Cc: COVID Operations <COVIDoperations@ohio.edu>; Risler, Laura <risler@ohio.edu>; Pierce, Sophie
<pierces@ohio.edu>
Subject: RE: COVID-19 vaccine information for OHIO community members
Hi, Gillian,
Thanks for your quick response and agreeing to meet me. While we are searching for a meeting time, may I
share some of the information sources that significantly influenced my view on the vaccine mandate policy? This
may help to set a backdrop for our forthcoming discussions.
By the way, in case finding a common time window to meet comes an issue, I’m open to meet in the evenings or
weekend at your convenience. The meeting can be either online or in person.
Best regards,
Jim

From: Ice, Gillian <iceg@ohio.edu>
Sent: Friday, October 1, 2021 11:27 AM
To: Zhu, Jim <zhuj@ohio.edu>; Johnson, Kenneth <johnsok9@ohio.edu>

Cc: COVID Operations <COVIDoperations@ohio.edu>; Risler, Laura <risler@ohio.edu>; Pierce, Sophie
<pierces@ohio.edu>
Subject: RE: COVID-19 vaccine information for OHIO community members
Jim, Thanks for your email. Unfortunately, I am not available today. I’m pretty slammed next week as well but
Ken and I will work on finding a time that will work for the three of us.
Gillian
Gillian H. Ice, Ph.D., M.P.H.
Special Assistant to the President for Public Health Operations
Professor Social Medicine
Office of the President
207 Cutler Hall
Athens, OH 45701
740-593-2128
iceg@ohio.edu
COVIDoperations@ohio.edu
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From: Zhu, Jim <zhuj@ohio.edu>
Sent: Friday, October 1, 2021 8:08 AM
To: Johnson, Kenneth <johnsok9@ohio.edu>; Ice, Gillian <iceg@ohio.edu>
Cc: COVID Operations <COVIDoperations@ohio.edu>
Subject: RE: COVID-19 vaccine information for OHIO community members
Dear Dr. Johnson and Dr. Ice,
I’m not an ati-vaxer and I consider myself fully informed of the adverse impact of Covid-19 on people’s lives and
on the functioning of the society, as well as the pros and cons of the currently available C19 vaccines. Based on
my health condition, my educated judgment and my conscience, I choose not to take the vaccine at this time.
However, regardless whether I’m vaccinated or not, I have a strong concern of and objection to the vaccine
mandate policy. I would like to respectfully request a time to meet with you to discuss my concerns in detail. In
order to fully explore the concerns and potential alternatives to the mandate policy, I would also like to request
at least a 30-minute time for the meeting. I sincerely hope that such a candid exchange of ideas could help us to
better cope with the C19 situation on campus and in our comminity.
I have a pretty full schedule normally. But today is a Fall Break without classes, which is a good opportunity for
me to meet with you. I apologize for such a short-fused request for a meeting. However, if it does not work for
you, I can meet on a Tuesday morning or on a Thursday.
Your prompt response would be greatly appreciated.
Best regards,
Jim
From: COVID Operations <covidoperations@ohio.edu>
Sent: Thursday, September 30, 2021 3:06 PM
To: Zhu, Jim <zhuj@ohio.edu>
Subject: COVID-19 vaccine information for OHIO community members

VIEW IN BROWSER

Dear Jianchao,
The University has organized COVID-19 vaccination clinics especially for you, so that it is
easy to get this important protection against the virus. We are writing to invite you to get a
free COVID-19 vaccine at any of the many upcoming clinics on OHIO campuses.
Additionally, the University is offering money and other incentives for students, faculty,
and staff who beat the University’s deadline of November 15 to be vaccinated against
COVID-19 or to submit an approved exemption.
Your risk of severe illness if infected with COVID is significantly higher than your risk of
serious side effects from the vaccine.
• Since January, 99.5 percent of Ohioans hospitalized with COVID were unvaccinated.
• More than 98 percent of the COVID-related deaths that have occurred in Ohio since
January 2021 were among individuals who were not fully vaccinated.
• In rural Ohio, one in three hospitalized patients has COVID, and one in two ICU
patients has COVID.
• Our own OHIO-specific data show the effectiveness and safety of the vaccines in our
local communities: Unvaccinated OHIO students, faculty, and staff are more
than three times as likely to be infected with COVID-19 than vaccinated OHIO
community members.
In addition, we are seeing more young people infected with COVID and becoming seriously
ill than ever before. The CDC reported last week that hospitalization rates in children ages
five to 11 years are on the rise, and that weekly rates of COVID-19 associated
hospitalizations for these children are the highest they have ever been.

We understand that this is a challenging decision for many. There are plenty of concerned
conversations going on about the COVID vaccines, but not all participants are working with
reliable information. We are here to answer your questions about the COVID-19 vaccines so
that you can make an informed decision about your health. Please don’t hesitate to contact
us.

Gillian Ice, PhD, MPH
Special Assistant to the President of Public Health Operations
Email: iceg@ohio.edu

Ken Johnson, DO
Chief Medical Affairs Officer
Email: johnsok9@ohio.edu
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Human Subject Research: International and Regional
Human Rights Standards
andrés constantin

Abstract
This article will place the discussion of human subject research within the larger context of human rights law,
both at the international and regional level, and examine existing normative human rights frameworks that
can be used to protect research subjects. The traditional approach has commonly focused on the ethical aspects
of human subject research and little has been said about the implications of human experimentation on the
enjoyment of basic rights. The difference between ethical principles and human rights is clearly determined by the
non-enforceability of ethical norms and the legally binding nature of human rights obligations. A human rights
approach to bioethics, and particularly to human subject research, can bring about a defined system and universally
accepted set of rules in a field where sociocultural and religious diversity come into play.
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Introduction
During the Second World War and the Holocaust,
Nazi researchers committed mass-scale atrocities
against Jews and other prisoners under the name of
medical research. The largest German Nazi concentration camp, Auschwitz, witnessed Josef Mengele’s
egregious experiments performed on Gypsy children, twins, dwarfs, and people with abnormalities.
When the research came to an end, they were killed
and their organs autopsied and analyzed.1
It took two years after the end of the war for 16
German physicians to be found guilty of nefarious
crimes against humanity. The Nazi doctors’ trial
exposed torture, deliberate mutilation, sterilization,
and murder.2 Their trial led to the 1947 drafting of
the Nuremberg Code, a set of guidelines governing
research on humans, which included 10 principles
focused on patient consent and autonomy. The
Nuremberg Code, the first of its kind, was created
to prevent a recurrence of the horrors committed
in Nazi Germany, and it paved the way for the development of medical ethics and greatly influenced
the evolution of human rights law.3 The later Declaration of Helsinki, adopted in 1964, reaffirmed
the need for informed consent in all research and
warned that the “interest of science and society
should never take precedence over considerations
related to the wellbeing of the subject.”4 In 1978, the
Belmont Report framed these issues into “broader ethical principles [to] provide a basis on which
specific rules may be formulated, criticized, and
interpreted,” and focused on three main principles:
respect for persons, beneficence, and justice.5
While experimentation with human subjects
is widely practiced, it is often done without due
regard to the human rights of participants. For
example, recent cases include oxygen experiments
conducted on premature babies without the parents’
knowledge, and studies on whether cooling kidneys
before a transplant would result in fewer complications, conducted without adequate assessment of
the risks to transplant recipients.6 With the advent
of new technologies, the links between ethical
principles and human rights in research involving
human participants become particularly relevant.
For instance, new gene editing technologies, such
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as CRISPR-Cas9, pose serious risks and challenges to the protection of peoples’ human rights and
basic ethical principles in terms of, for instance,
human dignity, informed consent, and the rights of
future generations.7 Some companies have already
sought permission from European regulators and
are planning to seek approval from the US Food
and Drug Administration to begin CRISPR clinical
trials in humans for metabolic, autoimmune, and
neurogenerative diseases, among others.8
This article will place the discussion of human subject research within the larger context of
human rights law, at both the international and
regional level, and examine existing normative
human rights frameworks that can be used to protect research subjects. The traditional approach has
commonly focused on the ethical aspects of human
subject research and little has been said about the
implications of human experimentation on the
enjoyment of basic rights. With the Nuremberg
Code, the Helsinki Declaration, the Belmont Report, and the International Ethical Guidelines for
Biomedical Research Involving Human Subjects as
the instruments to be followed, there is a noticeable need for legally enforceable norms to protect
the rights of research participants. The difference
between ethical principles and human rights is
clearly determined by the non-enforceability of
ethical norms and the legally binding nature of human rights obligations. A human rights approach
to bioethics, and particularly to human subject
research, can bring about a defined system and
universally accepted set of rules in a field where sociocultural and religious diversity come into play.9
In the era of the Sustainable Development Goals
(SDGs), health research is a primary and vital goal.
Target 3.b supports “the research and development
of vaccines and medicines for the communicable
and non-communicable diseases that primarily affect developing countries.”10 In this context, human
subject research is necessary and even desirable to
achieve Universal Health Coverage (UHC) and the
full realization of the right to health.11 The enjoyment of the right to health is recognized in core
human rights treaties as a fundamental human
right.12
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Nonetheless, human research is not exempt
from restrictions necessary to guarantee respect
for human rights. States must protect people from
potential harms arising from and during scientific research. States have the obligation to protect
people from being used or exploited in harmful
scientific experiments, as well as the obligation to
set safeguards to prevent harm caused by research
or experimentation.
This article proceeds as follows. First, I describe the international standards for human
subject research in the light of norms enshrined in
human rights treaties. Next, I briefly examine the
regional standards in the Inter-American System
of Human Rights, the European System of Human
Rights, and the African System of Human Rights,
with particular references to cases and relevant
normative frameworks. Then, I present core issues
regarding human subject research and delve into
the crucial question of derogations of human rights
obligations in the context of public health emergencies, and the implications for human subject
experimentation. I conclude with a brief reflection
on the potential of using international human
rights law to protect human research subjects.

International standards for human subject
research
The Universal Declaration of Human Rights
(UDHR) was adopted in 1948, proclaiming that “All
human beings are born free and equal in dignity
and rights…endowed with reason and conscience”
and recognizing that “No one shall be subjected to
torture or to cruel, inhuman or degrading treatment.”13 While not legally binding, the UDHR set
the ground for the adoption of the International
Covenant on Civil and Political Rights (ICCPR)
and the International Covenant of Economic, Social and Cultural Rights (ICESCR).14
The ICCPR provides that “no one shall be
subjected without his free consent to medical or
scientific experimentation.”15 When analyzing
its drafting history, one can clearly identify that
Article 7 was the result of the broad consensus of
participants to explicitly include the prohibition as
DECEMBER 2018
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a response to the atrocities committed in concentration camps during the Second World War.16 The
UN Human Rights Committee later interpreted
Article 7 as requiring “special protections” and
provided that the prohibition in article 7 relates
not only to acts that cause physical pain but also
to acts that cause mental suffering to the victim.
Moreover, the prohibition extends to corporal punishment, including excessive chastisement ordered
as punishment for a crime or as an educative or
disciplinary measure.17
On the other hand, Article 12 of the ICESCR
calls states to prevent, treat, and control epidemic,
endemic, occupational, and other diseases to achieve
the full realization of the highest attainable standard of physical and mental health.18 This, in turn,
requires “the promotion of medical research and
health education” and “fostering recognition of factors favoring positive health results, e.g., research.”19
However, this obligation is not limitless. The right to
health is intimately related to and dependent upon
the realization of other human rights, such as the
“right to be free from torture, non-consensual medical treatment and experimentation.”20
As will be examined later, the Convention on
the Rights of the Child (CRC) requires States parties to ensure that the views of the child are given
“due weight… in all matters affecting the child”
and that parents and guardians act in the “best
interests of the child.”21 Moreover, particularly relevant when it comes to the selection of vulnerable
groups as research participants, the Convention
on the Elimination of all forms of Discrimination
Against Women (CEDAW) establishes the obligation of States parties to “establish legal protection of
the rights of women…and to ensure…the effective
protection of women against any act of discrimination.”22 The Committee on the Elimination of
Discrimination Against Women recognized that
women “have the right to be fully informed, by
properly trained personnel, of their options in
agreeing to treatment or research, including likely
benefits and potential adverse effects of proposed
procedures and available alternatives.”23
The Convention Against Torture and Other
Cruel, Inhuman or Degrading Treatment or PunNUMBER 2
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ishment (CAT) defines “torture” as “any act by
which severe pain or suffering, whether physical
or mental, is intentionally inflicted on a person for
such purposes as obtaining from him or a third
person information or a confession.”24 Certainly the
phrase “for such purposes as obtaining from him
or a third person information” may be considered
as including human subject research and likewise,
as will be shown later, the lack of informed consent
for research participation may be seen as a form
of coercing the participant, in the terms outlined
in Article 1.1. Moreover, Article 16 sets the state’s
obligation to prevent cruel, inhuman, or degrading
treatment which do not amount to torture as defined in Article 1, under its jurisdiction.
It is true, however, that to be considered a violation of Article 1.1 or Article 16, the research must
be conducted “by or at the instigation of or with the
consent or acquiescence of a public official or other
person acting in an official capacity,” which is often
not the case. Still, even in cases where government
officials are not involved, an argument could be
made that a state has a due diligence duty to prevent
torture or other ill-treatment that occurs within its
territory or under its jurisdiction, even when it is
not conducted by persons under its direct control
or public authorities.25
With regards to persons with disabilities, the
Convention on the Rights of Persons with Disabilities (CRPD) recognizes that States must provide
them with equal recognition of legal capacity and
protection against non-consensual experimentation, as well as prohibit exploitation and respect
physical and mental integrity.26
Lastly, in the field of humanitarian law, the
legal framework includes the Geneva Conventions
that specify the prohibition of biological experiments on wounded or sick members of armed forces
and the ban on medical or scientific experiments
on prisoners of war not justified by the prisoner’s
need. Moreover, its Additional Protocols applicable
to victims of armed conflict forbid experiments on
wounded, sick, or shipwrecked persons even with
their consent, and on persons who are interned,
detained, or held.
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Regional standards for human subject
research
Inter-American system of human rights
While there is no specific Inter-American instrument devoted to human subject research,
the protection of research participants is ensured
through other norms. Under the Inter-American
system of human rights, the American Declaration of the Rights and Duties of Man (ADHR)
and the American Convention on Human Rights
(ACHR) are the two most relevant instruments.
Although not a legally binding instrument, the
Inter-American Court of Human Rights held in its
Advisory Opinion OC-10/89 of 1989 that recognizing the ADHR not being a treaty “does not, then,
lead to the conclusion that it does not have legal effect” on members of the Organization of American
States (OAS).27
The ADHR recognizes the right to the preservation of health and to well-being, as well as
the equality of all persons before the law “without
distinction as to race, sex, language, creed or any
other factor.”28 For its part, the ACHR establishes
the right of every person “to have his physical,
mental and moral integrity respected.” It also establishes that no one shall be subjected to torture
or to cruel, inhuman, or degrading punishment or
treatment.”29
The ACHR, while raising most of the principles contained in the ADHR to a treaty-level
protection, reduced the ESC rights to a single provision recognizing that
States Parties undertake to adopt measures… with
a view to achieving progressively, by legislation or
other appropriate means, the full realization of the
rights implicit in the economic, social, educational,
scientific and cultural standards set forth in the
Charter of the Organization of American States.30

The ESC rights were later captured in the Additional Protocol to the American Convention on Human
Rights in the Area of Economic, Social and Cultural Rights, which provides that everyone “shall
have the right to health, understood to mean the
enjoyment of the highest level of physical, mental
Health and Human Rights Journal
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and social well-being.”31
However, according to Article 19(6) of the Protocol, only violations of the right to unionization
and the right to education may give rise to individual petitions before the Inter-American Court of
Human Rights, meaning that other rights, such as
the right to health, were practically excluded from
the scope of protection of the Inter-American human rights system. For years, the justiciability of
ESC rights within the Inter-American system was
the subject of scholarly debate regarding whether
Article 26 of the ACHR allows for circumvention
of Article 19(6) and opens up the door for the direct
justiciability of ESC rights.32
Until 2017, the Inter-American Court had examined the indirect violation of ESC rights under
provisions of the ACHR that enshrine civil and
political rights. One clear example of this “indirect
violation analysis” relevant to the ambit of human
subject research concerns a 2016 decision from the
Inter-American Court, wherein it addressed the
question of informed consent in relation to forced
sterilization as a violation of the right to humane
treatment (Article 5), right to personal liberty
(Article 7), right to privacy (Article 11), and right
to freedom of expression (Article 13) and established that obtaining consent must derive from a
communication process, through which qualified
personnel present clear information without technicalities, impartial, accurate, truthful, timely,
complete, adequate, reliable and informal.33
In August 2017, the court declared the direct
violation of Article 26 for the first time.34 And
almost seven months after Lagos del Campo, the
court clarified and expanded its interpretation of
Article 26 in the context of the right to health.
In Poblete Vilches v. Chile, the Inter-American
Court unanimously declared the international responsibility of Chile for not guaranteeing Poblete
Vilches’ right to health. The court ruled for the first
time on the right to health as an autonomous right,
in accordance with Article 26 of the Convention.
In turn, although in the context of the provision of
health services, the court recalled its previous decision in I.V. v. Bolivia and recognized the relationship
between obtaining free and prior informed conDECEMBER 2018
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sent, and the autonomy and self-determination of
the individual, as part of the respect and guarantee
of the dignity of every human being. Moreover, the
court considered obtaining informed consent as a
fundamental mechanism to achieve respect and to
guarantee different human rights recognized by the
ACHR, which may have relevant implications for
human subject research.35
Box 1. Example 1 of human rights violations in human
subject research: US syphilis experiment in Guatemala
Between 1946 and 1953, researchers from the United States
and Guatemala conducted, with the support of public
institutions, non-consensual medical experiments on some
of the most vulnerable populations in Guatemala under the
excuse of contributing to the advancement of science.
People from Guatemalan marginalized populations
were subjected to non-consensual experiments, including
intentional exposure to syphilis, gonorrhea, and chancroid,
which caused them permanent damage. The experiments
specifically targeted prisoners, soldiers, patients in a staterun psychiatric hospital, children in orphanages, and sex
workers, among others. With the exception of sex workers,
who were included in the experiments to have intercourse
with prisoners and soldiers, the groups of individuals that
were targeted lacked mobility and could be kept in an area
that would facilitate observation for the duration of the
experiments.36
The experiments, funded by a grant from the US
National Institutes of Health (NIH) to the Pan American
Sanitary Bureau, involved multiple Guatemalan government
ministries and a total of about 1,500 study subjects. The
findings were never published. During the experiments,
sex workers were infected with venereal diseases and then
provided for sex to subjects for intentional transmission
of the disease; subjects were deliberately inoculated by
injection of syphilis into the spinal fluid that bathes the brain
and spinal cord, under the skin, and on mucous membranes;
an emulsion containing syphilis or gonorrhea was spread
under the foreskin of the penis in male subjects; the penis
of male subjects was scraped and scarified and then coated
with the emulsion containing syphilis or gonorrhea; a
woman from the psychiatric hospital was injected with
syphilis, developed skin lesions and wasting, and then had
gonorrheal pus from a male subject injected into both of her
eyes and; children were subjected to blood studies to check
for the presence of venereal disease.37
Susan Mokotoff Reverby, a professor at Wellesley
College, discovered information about these experiments
in 2005 while researching the Tuskegee syphilis study
and shared her findings with United States government
officials.38 In October 2010, the US government apologized
formally, observing that the violation of human rights in that
medical research was to be condemned, regardless of how
much time had passed. 39
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European system of human rights
Europe has pioneered human subject research
and clinical trials. In 1997, the Council of Europe
adopted the Convention for the Protection of Human Rights and Dignity of the Human Beings with
regard to the Application of Biology and Medicine
(“Oviedo Convention”) in Oviedo, Spain, which
brought together the bioethics and the legal realms
for the first time on a single legally binding instrument.40 The Oviedo Convention lays out minimum
basic norms governing biomedical activities and
does not exclude the possibility of granting wider
protections.41
The notion of dignity is the cornerstone of the
Oviedo Convention and, as such, primacy is afforded to the interests and welfare of the human being
over the interests of society or science.42 Moreover,
as a general rule, any intervention in the health
field “may only be carried out after the person concerned has given free and informed consent to it.”43
In relation to scientific research, Chapter 5 of the
Convention delineates the standards that must be
followed to ensure protection of persons undergoing research.44
The Additional Protocol to the Convention
on Human Rights and Biomedicine concerning
Biomedical Research, adopted in 2005, further expands the protection of human beings involved in
research activities. It reaffirms the primacy of the
human being over societal or scientific interests,
and outlines the need for having an independent
ethics committee in place “to protect the dignity,
rights, safety and well-being of research participants.”45 Moreover, it describes the information that
must be provided to the research participants, and
the obligation to secure prior, free, and informed
consent from each participant.46
Other instruments may also be invoked to
protect the rights of research participants. The
European Convention on Human Rights prohibits
torture, or inhuman or degrading treatment.47 The
European Social Charter recognizes the right to
protection of health, and the right to special protection of children and young persons.48 The Charter
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of Fundamental Rights of the European Union
recognizes the inviolability of human dignity and
the right of everyone to have his/her physical and
mental integrity respected. In particular, the Charter of Fundamental Rights of the European Union
acknowledges that in the fields of medicine and
biology the free and informed consent of the person
concerned must be respected.49

African system of human rights
Under the African System, the African Charter on
Human and Peoples’ Rights recognizes that “human beings are inviolable [and] every human being
shall be entitled to respect for his life and integrity
of his person.” In 1996, the Organization of African
Unity adopted a Resolution of Bioethics in which it
pledged to promote within the continent “the obligation to obtain the free and enlightened consent
of any one to submit himself/herself to bio-medical
research.”50
Vulnerable populations that may become
research subjects are afforded special protection
in Africa. For instance, the Protocol to the African
Charter on Human and Peoples’ Rights on the
Rights of Women in Africa (“Maputo Protocol”)
recognizes the right to dignity of every woman
and, particularly relevant to the context of human
subject research, prohibits “all medical or scientific
experiments on women without their informed
consent.”51 With regards to children, the African
Charter on the Rights and Welfare of the Child protects children’s right to survival and development,
their right to health, and their right to protection
against abuse and torture.52

Core issues regarding human subject
research
Basic ethical principles such as respect for persons,
beneficence, and justice are common to most ethical codes in the world, and in turn inform and are
linked to (1) the notion of informed consent, (2) the
assessment of risks and benefits, and (3) the selection of human subjects and discrimination. I will
examine these three core issues in the next section.
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Respect for persons: Informed consent
The ethical principle of respect for persons demands
that subjects enter into the research voluntarily
and with adequate information.53 To be operative,
this ethical principle has often been articulated
under the notion of “informed consent,” usually
formulated in terms of rights.54 The requirement
of informed consent is critical to protecting people
unfamiliar with medicine or research protocols
from manipulation and exploitation.55
In the context of human subject research, consent is considered to be free and informed when it is
given on the basis of objective information from the
researcher and includes not only the nature of the
research, but also its potential consequences and
risks involved, as well as its alternatives. Free and
informed consent is also given in the absence of any
type of pressure or coercion from anyone who may
influence the participants’ independent decision.56
In order to enable potential subjects to make reasoned decisions on matters that will greatly affect
them, informed consent must be obtained prior to
any experimentation. In addition, the information
must be sufficiently clear and suitably worded for
the proposed subject.57 This requirement is crucial
and may be difficult to satisfy when seeking to obtain consent from persons with limited education
or those unfamiliar with science.58
From a human rights standpoint, informed
consent is a fundamental aspect of the respect for
autonomy and human dignity of the person and
is the very first criterion by which to assess the
lawfulness of any experimentation. As such, the
principle of autonomy is crucial as it represents the
decision-making power of the research participant
and the recognition of her/him as an autonomous
moral subject.
By formulating the notion of respect for persons—as well as other ethical principles—using the
terminology of rights recognized in legally binding
human rights instruments, rights holders and
duty-bearers benefit from clarity on the legal responsibility and the scope and content of the right
to informed consent.
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Beneficence: Maximizing benefit and
minimizing harm—the case of public health
emergencies
The principle of beneficence requires the best interests
of the research subject to be front and center in order
to do no harm, or at least to minimize the possibility
of harm while maximizing benefits.59 Emergency
response is the most challenging and sensitive area
in the beneficence debate: where the need for immediate governmental action against an imminent
health threat must be balanced against possible risks
and harms to research participants.60 Human rights
law offers a solution in these cases under the notion
of “derogation under state emergency.”
Oftentimes, disease outbreaks can pose major
risks to countries, which in turn may lead governments to declare a public health emergency. A
public emergency has been defined as one that is
imminent or already occurring, whose effects involve the entire nation and threaten the continued
organized life of the community, and where normal
measures or restrictions for the maintenance of
public safety or health are inadequate.61
Several human rights treaties, as well as general
principles of law, recognize the right of States to derogate from human rights norms during a national
emergency.62 Non-compliance with certain human
rights obligations is permitted during a grave emergency under the principle of exceptional threat.63
However, a series of limitations must be observed in
order to prevent abuse when declaring an emergency, in particular when such emergency may require
human subject research to be conducted.
A derogation is only acceptable if necessary
and proportional to the emergency at hand. Therefore, the first limitation to the derogation from
human rights is the necessity of said measure.64
Moreover, the derogations must be proportional to
the factual circumstances. In other words, the duration, severity, and geographic scope of derogations
is limited to measures strictly required by the situation.65 States shall demonstrate the proportionality
by linking the emergency and the derogations and
proving that no less restrictive measure is available.
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However, certain rights are non-derogable.
For instance, the principle of non-discrimination
is considered “functionally non-derogable in the
sense that it is never strictly necessary to violate the
ban on arbitrary discrimination in order to meet
an actual threat.”66 In that sense, the Human Rights
Committee has considered that even in situations of
public emergency such as those referred to in article
4 of the [ICCPR], no derogation from the provision
of article 7 [prohibiting medical or scientific experimentation without free consent, as well as torture
or other cruel, inhuman or degrading treatment] is
allowed and its provisions must remain in force.67

Justice: Selection of human subjects and nondiscrimination
Justice requires that vulnerable people should
not be inappropriately targeted as experimental
subjects and “gives rise to moral requirements
that there be fair procedures and outcomes in the
selection of research subjects.”68 In practice, this
principle relates to the fundamental principle of
non-discrimination, since “all human beings are
born free and equal in dignity and rights.”69
In selecting human participants for research,
respect is necessary for people who may not be able
to choose freely or who have diminished capacity.
Some people may have diminished autonomy due
to mental illness or age. Others may find it difficult to voluntarily and freely consent because they
are subject to authority (for example, prisoners,
members of the military), or because their condition may place them at increased risk (for example,
pregnant women).70 Vulnerable populations might
also include marginalized populations, such as indigenous peoples, people living in extreme poverty,
racial minorities, or people living with HIV/AIDS.
In the case of prisoners, for instance, given their
imprisonment, they are usually subject to human
rights abuses and are unable to refuse experimentation. In light of this situation, protections against
the use of prisoners for medical experimentation
have been widely established under international
law.71 Children are also protected as a vulnerable
group for cases of research and experimentation.
Children “shall in all circumstances be among
144
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the first to receive protection and relief” and “be
protected against all forms of exploitation.”72 Also,
medical experimentation on mothers is subject to
special care and assistance, since it can endanger
their health and that of their child.73
The recognition of the principle of non-discrimination as a cornerstone in human subject
research is grounded on the notion of the unequal
power dynamic between the researcher and the individual subject, which may be exacerbated in cases
of structural inequality that are the “consequence
of a situation of social exclusion or “subjugation” of
[vulnerable groups] by others, in a systematic way
and due to a complex set of social practices, prejudices and beliefs.”74 In this line, both the Special
Rapporteur on the right to health and the Special
Rapporteur on torture have recognized that structural inequalities may be exacerbated by social
and economic factors, stigma, and discrimination,
which could impair the informed consent of vulnerable groups.75 In cases involving vulnerable
populations, careful scrutiny is necessary to ensure
that they are not involved in the research merely
because their vulnerability makes them easier to
manipulate.
The principle of non-discrimination is violated
when differential treatment lacks an objective and
reasonable justification. In the context of human
subject research, the selection of groups of people
according to their level of exposure to certain disease vectors—as may be bodily fluids—would be
considered “objective and reasonable justification.”
Restricting the experiments to vulnerable populations—prisoners, women, children, people living in
poverty—without a rational link between them and
the factors contributing to the spread of a disease
may violate the principle of non-discrimination,
as these populations are often powerless, impoverished, or politically underrepresented, leaving them
unable to question the methods or procedures or
challenge the project.
Framing the selection of research participants
as a human rights issue protects vulnerable populations as it clarifies freedoms, entitlements, and duties
in this realm, provides a normative foundation for
claims, and facilitates the accountability process.76
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Box 2. Example 2 of human rights violations in human
subject research: Postobon lab testing on Colombian
children
On February 13, 2018, the Liga contra el Silencio—an
alliance of journalists and media that fights censorship
in Colombia—reported that Colombia’s largest beverage
company, Postobon, distributed drinks containing
uncertified chemical supplements to more than 3,000
children from La Guajira, one of the poorest departments of
Colombia, and conducted lab tests on some of the children
to evaluate the effects of their products.77
According to sources from the company, the objective
was “to determine the physical changes of the development
and the biochemical changes derived from the consumption
of this drink fortified with vitamins and minerals, in a
representative sample of children who receive the drink.”
Postobon said its intention was “to evaluate the acceptance,
use and consumption of the drink in its two presentations,
as well as training in nutrition to parents of the 220 children
of educational institutions.”78
Colombia’s Ministry of Health requested information
from Postobon about the authorization protocol for the
research, but it has not been provided. It is unclear whether
the company requested parental/guardian consent for
conducting this research. It is also unclear whether the
company took steps to minimize harms and maximize
benefits to the participating children, and whether
the company had obtained consent for the scientific
experimentation.

Conclusion
International and regional human rights law offers
many normative foundations for the protection of
human subject research. International and regional
human rights treaties explicitly provide for rights—
such as the right not to be subjected to torture or
other forms of cruel, inhuman, or degrading treatment—that may be used to better protect the rights
of research participants.
Human rights law promotes states’ accountability on the adoption of positive measures
ensuring the protection of research participants.
Moreover, it obliges states to adopt legislative and
administrative measures and, in cases of violations,
it gives the research participant the ability to claim
the enforcement and protection of those rights
through judicial recourse.
Moreover, human rights standards provide a
perfect avenue to address structural injustice and
institutional and national responsibility in cases
DECEMBER 2018
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of human experimentation. Bringing ethical principles and human rights standards together can
help bring compensation and relief to surviving
participants or family members. Such standards
can also serve to advance a reconciliation process
at the national and international levels in cases of
abominable experiments on humans, such as those
that occurred in Nazi Germany, and to prevent future misconduct.
This article demonstrates the different ways
in which the current state of international human
rights law affords protection to research participants
both at the international and regional level and reinforces principles and guidelines long enshrined in
documents delineating ethical principles.
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